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MINUTES  OF  REGULAR  MEETING 


DATE : August  12,  1974,  7:30  P.M. 

PLAGE : Board  of  Works  Hearing  Room, 

One  Main  Street,  Fort  Wayne,  Indiana 

MEMBERS  PRESENT: 

MEMBERS  ABSENT: 

STAFF  PRESENT: 


OTHERS  PRESENT: 


Ninth  Floor,  City-County  Building, 


Donald  P.  Eckrich,  President 
Jackson  R.  Lehman,  Vice  President 
Hana  L.  Stith,  Secretary 
Harold  R.  Blust 

Henry  F.  Rood 

Anthony  M.  Caruso,  Executive  Director 
Barbara  L.  Mohill,  Administrative 

Assistant 

Mildred  Hall,  East  Central  PAC 

Coordinator 

Mary  Beth  Young,  Executive  Secretary 

David  B.  Keller,  Attorney 
Leonard  M.  Weinraub,  Redevelopment 

Trustee 

Edith  E.  Lyster,  Building  Chairman, 

YWCA 

Mildred  Luse,  Building  Committee,  YWCA 
Virginia  Bensheimer,  Journal  - Gaze tte 
Gary  Graham,  News  - Sent inel 


The  President  called  the  meeting  to  order  at  7:33  P.M.  and  noted  that 
there  was  a quorum  present. 


APPROVAL  OF  MINUTES 


Upon  a motion  by  Mr.  Harold  R.  Blust  and  a second  by  Mrs.  Hana  L.  Stith, 
the  minutes  of  the  Regular  Meeting  of  July  8,  1974  were  approved.  Upon 
roll  call,  the  motion  carried  unanimously. 


VOUCHERS 

There  were  no  vouchers  to  be  approved  in  August  by  the  Commission  members. 
The  Commissioners  then  discussed  the  Voucher  Sheet. 

Mr.  Eckrich  inquired  if  there  was  anything  unusual  in  the  vouchers  paid 
in  July,  1974 . 

Mr.  Caruso  answered  negatively  and  explained  that  the  sheet  contained 
just  the  usual  acquisition  and  relocation  activities  and  related  expenses. 

Mr.  Eckrich  asked  why  the  $8,831.16  entry  for  Larry  Moyer  was  so  much 
higher  compared  to  the  other  relocation  payment  entries. 

Mr.  Caruso  replied  that  the  relocation  payment  involved  was  a commercial 
business  in  the  West  Central  Area,  and  the  other  payments  listed  were 
res idential - -consequent ly , the  higher  price.  He  explained  to  the 
members  of  the  Commission  that  it  really  depends  on  the  relocation 
expense  and  the  instance  involved. 

Mr.  Eckrich  questioned  the  definition  of  O.A.S.I. 

Mr.  Caruso  explained  that  it  is  the  Employee  Social  Security. 

Mr.  Eckrich  questioned  the  meaning  of  P.E.R.F. 


Mr.  Caruso  stated  that  it  was  the  Employee  Retirement  Fund. 

Mr.  Caruso  introduced  to  the  Commissioners  Mr.  Leonard  M.  Weinraub,  the 
newly-appointed  Trustee  for  the  Commission.  He  explained  to  the 
Commissioners  that  he  invited  Mr.  Weinraub  to  attend  the  meeting  to  see 
how  the  Commission  functions. 

Mr.  Caruso  then  introduced  Mrs.  Mildred  Hall,  East  Central  PAC 
Coordinator,  to  the  Commissioners. 


OLD  BUSINESS 


There  was  no  old  business. 


NEW  BUSINESS 


DISCUSS  AND  REVIEW  THE  STATUS  OF  PROJECTS  AND  PROGRAMS 
EAST  CENTRAL  NEIGHBORHOOD  DEVELOPMENT  PROGRAM 

Mr.  Caruso  related  to  the  members  of  the  Commission  that  as  of  the 
end  of  July,  formal  approval  was  received  of  the  $272,800  transitional 
funding  for  the  NDP  Program.  He  stated  that  the  Agenda  for  tonight's 
meeting  contained  a few  resolutions  relating  to  this.  He  said  that  money 
is  needed  now  to  continue  execution  activities  in  the  East  and  West 
Central  Areas.  Mr.  Caruso  informed  the  Commissioners  that  forty-three 
(43)  letters  have  been  sent  out  to  property  owners  in  the  East  along 
with  an  equal  number  of  tenant  letters.  He  stated  that  he  has  negotiated 
with  some  twenty  (20)  property  owners  and  will  continue  to  negotiate 
with  the  balance.  He  told  the  members  that  the  Commission  has  met  five 
(5)  of  the  six  (6)  requirements  needed  to  meet  the  conditional  approval 
of  the  East  Central  NDP  Plan  for  the  1st  Action  Year.  He  explained 
that  the  only  condition  remaining  would  be  developing  a Comprehensive 
Plan  of  Development  for  the  entire  NDP  Area.  He  informed  the 
Commissioners  that  the  development  of  such  a Plan  is  in  the  early  stages 
of  preparation,  and  that  some  information  will  probably  be  presented 
to  the  PAC  at  their  next  meeting.  He  referred  to  a memorandum  sent  to 
the  members  of  the  Commission  previously  in  which  he  informed  them  that 
the  Physical  Planner  working  on  the  Plan  has  left  to  take  another 
position  elsewhere.  He  stated  that  at  the  present 
of  the  Plan  is  at  a standstill  until  the  Commissic 
informed  the  Commission  members  that  he  has  been  i 
Physical  Planner  position  and  will  continue  to  do  so 
the  Commissioners  that  once  the  Plan  is  completed, 

HUD  for  their  review. 
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Mr.  Caruso  responded  affirmatively  and  explained  that  the  Commission  is 
attempting  to  put  together  a Plan  for  the  whole  area,  as  was  done  in 
the  West  Central  Area.  He  added  that  the  whole  project  is  moving  along 
fairly  well . 

Mr.  Eckrich  questioned  what  completion  of  the  sixth  requirement  will  do 

Mr.  Caruso  replied  that  it  will  remove  the  conditional  from  approval. 

Mr.  Lehman  asked  if  there  was  a time  frame  for  submission  on  this. 

Mr.  Caruso  stated  that  there  was  no  time  frame,  but  according  to  HUD, 
the  NDP  Program  will  be  closed  out  as  of  December  51,  1974.  He  went 
on  to  say  that  obviously  the  Commission  would  like  to  get  this  in  as 
soon  as  possible  and  that  in  no  way  would  the  funding  be  effected. 
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Mr.  Eckrich  wondered  how  the  Commission  can  acquire  property  with 
conditional  approval. 


Mr.  Caruso  replied  that  technically  this  was  correct.  He  added,  however 
that  he  felt  the  Commission  would  not  have  any  problems  with  the 
Program  as  they  are  proceeding  at  the  present  time.  fie  told  the  members 
of  the  Commission  that  HUD  has  not  prohibited  the  Commission  from 
spending  dollars  with  regard  to  the  acquisition  process. 

Mrs.  Stith  asked  if  letters  have  been  sent  to  the  East  Central  Area 
tenants,  and  she  requested  to  see  one.  She  stated  that  some  of  the 
tenants  have  stopped  paying  rent. 


Mr.  Caruso  answered  that  he  would  see  that  Mrs.  Stith  was  sent  a copy 
of  an  East  Central  letter.  He  related  that  the  tenants  seem  to  stop 
paying  rent  to  the  property  owner  as  soon  as  the  Commission  starts 
negotiating  the  property.  He  explained  that  the  occupant  feels  that 
the  Commission  is  going  to  take  the  property  over  and  consequently  they 
should  get  free  rent.  He  stated  that  the  Commission  ran  into  this 
in  the  West  Central  Area  and  is  finding  it  in  the  East  Central  Area. 

Mr.  Caruso  told  the  members  of  the  Commission  that  there  are  a number 
of  ways  to  handle  this.  He  said  the  Commission  could  hold  back  on 
relocation  benefits  until  they  pay  up  on  their  rent,  or  the  ultimate 
recourse  would  be  to  deduct  back  payment  from  the  relocation  benefits. 

Mr.  Blust  questioned  if  a renter  received  relocation  benefits. 

Mr.  Caruso  answered  affirmatively. 

Mrs.  Stith  asked  if  the  owner  received  a copy  of  the  letter  sent  to 
the  tenant. 


Mr.  Caruso  replied  negatively  and  explained  that  on  the  same  day 
registered  letters  went  out  to  all  property  owners  and  tenants  in  the 
East  Central  Area.  He  went  on  to  say  that  the  owners  and  tenants  recciv 
specific  information  according  to  their  situation. 

Mrs.  Stith  wondered  what  the  outcome  would  be  if  an  individual  is  buying 
a piece  of  property  on  contract,  the  property  is  not  in  their  name,  but 
the  person  has  invested  quite  a bit  of  money  and  owes  a balance  which 
would  be  as  great  or  greater  than  the  acquisition  offer. 

Mr.  Caruso  stated  that  the  contract  buyer  gets  the  balance  after  the 
contract  is  paid.  He  said  that  the  owner  or  contract  buyer  would  be 
eligible  for  relocation  payments  based  on  what  situation  he  was  going 
to  go  into . 

Mrs.  Stith  questioned  the  result  if  the  contract  buyer  doesn't  want  to 
buy  another  house  . 

Mr.  Caruso  explained  that  he  could  receive  benefits  as  a renter. 

Mrs.  Stith  asked  to  have  this  defined. 

Mr.  Caruso  explained  that  there  are  relocation  benefits  for  a icntci 
■ also. 

I Mrs.  Stith  asked  what  the  Commission  would  do  if  the  acquisition  offei 
j was  less  than  the  contract. 

Mr.  Caruso  stated  the  Commission  could  only  try  to  assist  tlie  people 
through  relocation. 

Mrs.  Stith  said  she  felt  this  was  a' problem  some  of  the  people  have  run 
into,  and  she  felt  there  would  have  been  something  to  fully  protect  the 
contract  buyer.  She  stated  that  the  Hanna  - Cre igliton  Area  has  left  the 
people  bitter,  and  she  hoped  this  would  not  happen  in  the  N’DP  Irogiam. 

Mrs.  Stith  asked  if  there  is  the  possibility  that  a peison  could  lose 
money . 
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Mr.  Caruso  said  that  there  was  that  possibility.  He  went  on  to  sav  that 
the  Acquisition  and  Relocation  Act  does  not  provide  for  bad  business 
judgment.  Mr.  Caruso  explained  that  there  have  been  some  people  who 
have  felt  that  their  property  is  worth  more  than  what  the  Commission 
appraised  it  for  and  in  fact  would  lose  money.  He  added,  however,  that 
these  situations  are  few.  He  stated  that  under  the  law  there  is  no 
technical  relief. 

Mr.  Eckrich  referred  to  the  six  (6)  conditional  requirements  and 
questioned  whose  responsibility  it  would  be  if  HUD  would  not  fund  the 
East  Central  NDP  Program  since  the  sixth  condition  has  not  yet  been  met. 

Mr.  Caruso  said  that  the  City  would  be  responsible  for  paying  the  cost 
of  whatever  would  be  deemed  ineligible.  He  added,  however,  that  he  has 
received  a letter  and  has  had  telephone  conversations  with  people  at 
HUD,  and  they  have  indicated  that  there  would  be  no  problem. 

Mr.  Lehman  asked  how  they  have  indicated  this. 

Mr.  Caruso  responded  that  there  is  a letter  in  the  files  of  the 
Commission  from  HUD. 


WEST  CENTRAL  NEIGHBORHOOD  DEVELOPMENT  PROGRAM 


Mr.  Caruso  informed  the  members  of  the  Commission  that  751  of  the 
properties  have  been  acquired  and  that  a demolition  contract  is  being 
prepared  on  all  forty-one  (41)  parcels.  He  stated  that  within  the  next 
four  (4)  to  six  (6)  weeks  the  contract  is  expected  to  be  ready  for  bid. 

He  told  the  Commissioners  that  the  Sketch  Plan  has  been  approved  by  the 
PAC  and  the  Association  as  of  last  Friday  night,  and  that  it  is  on  the 
Agenda  tonight  for  review  by  the  members  of  the  Commission.  He  summed 
up  that  the  West  Central  NDP  Program  is  moving  along  fairly  rapidly 
with  no  problems.  He  related  to  the  Commission  members  that  as  of  two 
(2)  weeks  ago,  the  Commission  sent  out  specs  with  regard  to  boarding  up 
property  because  the  Department  of  Minimum  Housing  and  Relocation  has 
initiated  new  procedures,  and  there  is  soirie  delay  with  regard  to  gcttinL^ 
properties  boarded  up.  He  remarked  that  bid  prices  have  been  taken. 

Mr.  Eckrich  asked  if  these  are  properties  the  Commission  takes  over 
before  they  are  torn  down. 

Mr.  Caruso  replied  that  this  was  correct.  He  explained  that  vandalism 
is  occurring,  so  the  Commission  is  opening  bids  as  of  this  coming  Iriday 
to  get  prices  for  boarding  up. 

Mr.  Eckrich  asked  the  outcome  if  the  Commission  just  left  the  properties. 

Mr.  Caruso  said  unboarded  the  Commission  risked  chances  of  fire  and  injury. 

Mrs.  Stith  questioned  if  there  would  be  bids  taken  to  board  up  these 
properties . 

Mr.  Caruso  responded  affirmatively  and  stated  that  two  (2)  people  to  dat- 
have  taken  bid  documents. 

Mr.  Eckrich  asked  whether  the  Commission  has  considered  liiring  a guard. 

i 

j Mr.  Caruso  said  that  many  alternatives  have  been  considered,  however, 
j he  felt  the  Commission  should  explore  the  bidding  process  lirst  and 
to  examine  the  possibility  of  hiring  a part  time  person  to  liandlc 
maintenance. 

Mrs.  Stith  stated  that  she  knew  someone  who  might  be  interested  in 
bidding  on  boarding  up  these  properties. 

Mr.  Caruso  advised  individuals  interested  in  bidding  on  the  propeitics 
to  apply  at  the  Redevelopment  Commission  Office  on  the  8th  Floor  ot  tlic 
City-County  Building. 


Mr.  Eckrich  referred  to  the  Sketch  Plan  for  the  East  Central  Area  and 
asked  whether  it  was  a total  area  Plan. 

Mr.  Caruso  answered  that  this  was  correct. 

Mr.  Eckrich  questioned  if  additional  Federal  funding  was  the  only  way 
the  Plan  could  be  consummated. 

Mr.  Caruso  explained  that  it  is  one  of  the  ways,  but  not  the  only  way. 


harmar  street  renewal  project 

Mr.  Caruso  informed  the  Commissioners  that  one  (1)  of  the  last  two  (2.; 
properties  remaining  to  be  acquired  is  finally  being  negotiated,  and 
he  stated  that  he  is  continuing  to  work  together  with  Mr.  Elkins  of  the 
Department  of  Minimum  Housing  and  Relocation  with  the  other  individual 
to  try  to  obtain  replacement  housing. 

Mr.  Caruso  referred  to  the  eastern  half  of  the  Harmar  Street  block,  and 
stated  that  he  has  spoken  with  Dr.  Petro  of  the  Housing  Authority  last 
week.  He  related  that  Dr.  Petro  has  indicated  that  a developer  has  been 
selected,  and  all  that  remains  is  negotiations  with  the  contractor.  Once 
this  is  finalized,  Mr.  Caruso  informed  the  members,  construction  will 
begin  for  sixteen  (16)  units.  He  added  that  it  will  probably  take  one 
hundred  and  twenty  (120)  days  to  build  these  units. 

Mr.  Caruso  related  to  the  Commission  members  that  the  western  portion 
of  the  Harmar  Street  block  is  still  of  interest  to  the  Housing  .\uthority 
and  an  application  for  Federal  funding  has  been  submitted.  He  told  the 
Commissioners  that  as  this  develops  he  would  keep  them  abreast.  He 
informed  the  members  that  he  has  the  reuse  appraisals  for  the  western 
half  of  the  block,  but  he  is  holding  off  reviewing  them  until  Dr.  Petro 
decides  what  he  will  do  with  the  area. 


LINCOLN  NATIONAL  LIFE  REHAB  PROJECT 

Mr.  Caruso  pointed  out  to  the  members  of  the  Commission  that  the  Board 
of  Works  has  started  alley  work  and  street  and  curb  work  on  major 
portions  of  the  Lincoln  Life  Area.  He  said  that  the  Project  is  in  the 
early  stages  of  construction,  and  that  within  the  next  sixty  (60)  da\’s 
would  be  completed.  Mr.  Caruso  remarked  that  $125,000  has  been  earmarked 
for  the  Project.  He  told  the  Commissioners  that  the  Board  of  Works  ha< 
indicated  they  will  hold  all  actions  with  regard  to  street  closings,  and 
McCulloch  and  Lewis  Streets  will  not  be  closed. 


CENTRAL  BUSINESS  DISTRICT  (CBD) 

Mr.  Caruso  related  to  the  Commissioners  that  in  speaking  with  Mr.  Cuttin 
several  times  last  week,  he  was  hopeful  that  the  Genge  Report  would  bo 
received  by  the  end  of  this  week,  and  that  it  would  be  forwarded  to  the 
Commission  members.  He  assured  the  members  of  the  Commission  that  he 
would  inform  them  once  the  Genge  Report  is  received. 

Mr.  Caruso  told  the  Commission  members  that  the  budget  has  been  submit  t-^J 
to  the  Mayor's  Office  and  has  been  submitted  to  City  Council.  He  >tat-d 
that  as  of  this  date  he  has  not  heard  anything  positive  or  negative 
on  the  budget . 


YWCA 

Mr.  Caruso  introduced  Mrs.  Edith  E.  Lyster  and  Mrs.  Mildred  Luse  1 1 om  tli 
YWCA  to  the  Commission  members. 

Mrs.  Lyster  then  took  the  floor  and  spoke  about  futuie  building  plan- 
of  the  YWCA.  She  stated  that  the  library  has  bought  their  property, 


and  that  the  YWCA  has  bought  property  on  Main  Street  at  Pearl,  Main, 
Ewing,  and  Webster.  She  said  she  felt  the  YWCA  could  build  a viable 
building  on  this  piece  of  land,  however,  parking  is  a problem.  Mrs. 
Lyster  explained  that  the  YWCA  wished  to  obtain  a pie  shape  of  land 
that  would  be  left  if  Ewing  Street  was  closed  in  that  area.  She 
related  to  the  members  of  the  Commission  that  in  1971,  the  City  Plan 
Commission  informed  the  YWCA  that  they  would  close  off  the  one  part 
of  Ewing  Street  leaving  the  triangular  piece  of  land  in  exchange  for 
portions  of  Main  Street  required  for  widening.  Mrs.  Lyster  inquired 
as  to  whether  the  Commission  was  aware  of  any  available  land  downtown 
that  the  YWCA  could  use  instead.  She  told  the  members  of  the  Commission 
that  the  site  the  YWCA  has  selected  at  the  present  time  consisted  of 
46,500  sq.  ft.  Mrs.  Lyster  stated  that  the  YWCA  is  paying  rent  to  the 
library  at  the  present  time.  She  related  to  the  Commission  members 
that  it  will  take  approximately  twenty-seven  and  one-half  (27-1/2) 
months  after  the  YWCA  receives  their  money  to  finish  the  building. 

Mrs.  Lyster  showed  a sketch  drawing  of  the  new  building  to  the 
Commissioners.  She  pointed  out  that  $1,125,000  was  all  that  the  YWC.\ 
would  be  receiving  for  the  construction  of  this  building. 

Mr.  Lehman  asked  if  the  land  selected  for  the  YWCA  building  site  was 
paid  for. 

Mrs.  Lyster  replied  that  it  was. 

Mrs.  Lyster  explained  to  the  Commissioners  that  the  main  problem  the 
YWCA  has  is  parking. 

Mr.  Lehman  asked  if  the  YWCA  board  felt  other  sites  downtown  should  be 
explored . 

Mrs.  Lyster  said  this  was  true,  however,  no  other  sites  have  been 
mentioned  to  the  YWCA. 

Mrs.  Stith  inquired  if  the  YWCA  at  the  present  time  accommodated  young 
ladie  s . 

Mrs.  Lyster  replied  that  at  the  present  time  they  do,  however,  the  neu 
building  will  have  no  facilities  for  young  ladies. 

Mrs.  Luse  added  that  surveys  taken  at  other  places  downtown  show  that 
girls  do  not  want  the  protective  type  of  facility  any  more.  She  said 
that  in  1971,  Mike  Gouloff  told  them  they  could  probably  close  off  the 
triangle  piece  of  land  by  Ewing  Street  because  it  is  not  very  busy. 

Mrs.  Lyster  explained  that  the  reason  the  plans  for  the  new  building 
are  so  expensive  is  because  of  the  facilities  being  planned  foi  the 
handicapped.  She  said  special  facilities  are  being  put  in  for  tlic 
handicapped . 

Mrs.  Stith  questioned  if  there  were  that  many  handicapped  people  that 
used  the  equipment  at  the  YWCA.  She  asked  how  many  handicapped  people 
used  the  services. 

Mrs.  Lyster  responded  that  there  are  hundreds  now. 

Mr.  Eckrich  inquired  as  to  how  the  Commission  should  appioach  this 
request . 

Mr.  Caruso  stated  that  the  three  (3)  points  involved  aic  the  at.  ipi  i ^ i t i on 
of  the  triangle  piece  of  land  as  a result  of  closing  Euing  Stieet  , tin. 
widening  of  Main  Street,  and  the  availability  of  land  in  otliei  jila-^cs. 

He  explained  that  the  triangle  piece  of  land  does  not  in\ol\c  the 
Redevelopment  Commission,  and  that  the  closing  of  stiects  uould  be  in 
the  field  of  the  Board  of  Works.  He  stated  that  tlie  widening  o ‘ 

Street  could  fall  into  the  Redevelopment  area  for  renewal  if  the 
Main  Street  proposal  develops.  If  it  does  not,  . Caiuso  said,  t .■ 

Board  of  Works  again  might  be  able  to  assist  the  iUC.A.  Mi  • Caiuso 
remarked  that  with  regard  to  the  availability  of  land  othei  place.''  in 
the  City,  the  Genge  Report  might  supply  the  YWCA  with  another  place  to 
put  the  new  building.  He  remarked  that  he  felt  the  main  reason  the  iUcA 
wanted  to  talk  to  the  Commission  was  the  possibilit)  of  the  ^ite  ^e  ec  e 
becoming  a renewal  area. 
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Mr.  Eckrich  asked  whether  there  would  be  some  possibilities  in  the  Genge 
Report . 

Mr.  Caruso  replied  that  the  Commission  would  have  to  wait  and  see  the 
final  report,  but  that  it  possibly  could  be  of  some  help. 

Mr.  Eckrich  summed  up  saying  within  the  next  sixty  (60)  to  ninety  (90) 
days,  the  Commission  will  have  a clearer  picture  of  sites  available. 

resolution  no.  74-44  - Resolution  Approving  A Land  Acquisition  Policy  For 
Acquiring  Properties  Located  In  An  Urban  Renewal  Area 

Mr.  Caruso  stated  that  Resolution  No.  74-44  relates  to  land  acquisition 
activities  for  the  Commission.  He  said  that  HUD  would  like  this 
Resolution  adopted. 

Mr.  Eckrich  asked  if  this  Resolution  wasn't  passed  once  before. 

Mr.  Caruso  stated  that  a previous  resolution  was  passed  with  regard  to 
relocation.  He  said  Resolution  No.  74-44  relates  to  acquisition. 

Mrs.  Stith  moved  the  adoption  of  Resolution  No.  74-44,  and  Mr.  Blust 
seconded  the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 


RESOLUTION  NO.  74-45  - Resolution  Authorizing  Use  Of  Proclaimer 
Certificate  For  Amendment  To  Urban  Renewal  Plan  For  Hanna-Creighton 
Project  I,  (IND.  R-51) 

RESOLUTION  NO.  74-46  - Declaratory  Resolution  Amending  Urban  Renewal  Plan 
For  Hanna-Creighton  Project  I,  (IND.  R-51) 

Mr.  Caruso  remarked  that  Resolution  No.  74-45  and  Resolution  No.  74-46 
were  related.  He  stated,  however,  that  Resolution  No.  74-46  should  be 
taken  first. 

Mr.  Caruso  told  the  Commission  members  that  Resolution  No.  74-46  is  a 
Declaratory  Resolution  amending  the  Hanna-Creighton  Urban  Renewal  Plan 
involving  1/2  of  Parcel  7 and  Parcel  8 regarding  the  Chapman  proposal. 

He  explained  that  the  Commission  is  amending  the  Urban  Renewal  Plan  from 
industrial  to  commercial  reuse  for  the  parcels  involved.  Mr.  Caruso 
added  that  the  land  can  be  used  for  either  light  industrial  or  commercial. 
He  told  the  members  of  the  Commission  that  if  the  Chapman  proposal  falls 
through,  and  the  Commission  has  already  changed  the  Urban  Renewal  Plan 
to  commercial,  the  Commission  would  not  have  to  go  back  and  change  the 
Plan  again.  He  told  the  members  of  the  Commission  that  this  Plan  change 
is  a land  use  change  not  a zoning  change.  He  stated  that  possibly 
Parcels  9 through  15  would  be  included  under  the  same  situation.  He 
explained  to  the  Commissioners  that  it  makes  sense  to  proceed  this  way, 
since  there  is  greater  flexibility  to  sell  the  parcels. 

Mrs.  Stith  agreed. 

Mr.  Caruso  stated  that  the  Commission  does  not  want  a situation  where 
light  industrial  and  commercial  are  listed  together. 

Mrs.  Stith  asked  if  the  building  next  to  the  Chapman  site  wasn't  light 
industrial . 

Mr.  Caruso  answered  that  this  was  correct,  however,  he  thought  the 
building  next  to  the  Chapman  site  was  compatible  with  the  skating  rink. 

Mr.  Eckrich  asked  then  if  there  was  anything  that  would  proclude  the 
Commission  from  having  light  industrial  and  commercial  uses. 

Mr.  Caruso  stated  that  there  was  nothing. 

Mrs.  Stith  remarked  then  that  the  land  could  be  used  for  either 
commercial  or  industrial  uses . 
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Mr.  Caruso  replied  that  this  was  correct. 

Mrs.  Stith  inquired  as  to  whether  a man  could  build  a little  factory  if 
he  wanted  to  even  though  the  Plan  had  been  changed  to  commercial. 

Mr.  Caruso  stated  that  technically  he  could,  if  the  Commission  approves 
the  Plan  change  . 

Mr.  Caruso  told  the  Commissioners  that  Resolution  No.  74-45  simply  is  the 
Proclaimer  Certificate  used  in  the  past  for  approving  this  type  of 
action,  rather  than  going  to  HUD  for  formal  approval. 

Mr.  Lehman  moved  that  Resolution  No.  74-45  and  Resolution  No.  74-46  be 
adopted,  and  Mrs.  Stith  seconded  the  motion.  Upon  roll  call,  the  motion 
carried  unanimously. 


RESOLUTION  NO.  74-47  - Resolution  Approving  And  Authorizing  The  President 
To  Execute  Agreement  To  Purchase  Real  Estate  In  Connection  With  The  Harmar 
Street  Project 

Mr.  Caruso  related  to  the  Commission  members  that  Resolution  No.  74-47  refers 
to  property  at  915  Francis  Street  located  in  the  Harmar  Street  Project. 

He  explained  that  before  the  Commission  acquires  property,  approval 
of  a Purchase  Agreement  from  the  property  owner  has  to  be  obtained. 

Mr.  Eckrich  questioned  if  this  was  in  line  with  the  appraisals. 

Mr.  Caruso  replied  that  it  was. 

Mrs.  Stith  moved  that  Resolution  No.  74-47  be  approved,  and  Mr.  Blust 
seconded  the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 

Mr.  Caruso  requested  that  Resolution  No.  74-48  be  bypassed  until  later 
in  the  meeting. 


RESOLUTION  NO.  74-49  - Resolution  Approving  And  Providing  For  The  Execution 
Of  A Quit-Claim  Deed  Between  The  City  Of  Fort  Wayne,  Department  of 
Redevelopment  And  McMillan  Foundation,  Inc. 

Mr.  Caruso  explained  to  the  members  of  the  Commission  that  the  alley 
way  with  regard  to  Resolution  No.  74-49  was  never  deeded  over  to  the 
McMillan  Foundation  from  the  City.  He  stated  that  this  Resolution  will 
perform  this  administrative  action. 

Mr.  Lehman  moved  the  adoption  of  Resolution  No.  74-49,  and  Mrs.  Stith 
seconded  the  motion. 


RESOLUTION  NO.  74-50  - Resolution  Approving  A Sketch  Plan  Of  Development 
For  The  West  Central  Neighborhood  Development  Program  Project  (IND.  A-14) 

Mr.  Caruso  presented  the  West  Central  Sketch  Plan  adopted  by  the  PAC  as 
of  July  15th.  He  explained  that  the  Plan  outlines  in  detail  things  that 
could  happen  in  the  West  Central  Area- -not  necessarily  what  will  happen. 

He  stated  that  the  Plan  gives  an  idea  of  the  future.  Mr.  Caruso  said 
the  City  Plan  Commission  has  helped  the  West  Central  PAC  and  the 
Association  put  this  together,  and  the  Plan  has  been  approved  by  both 
groups.  He  said  that  the  PAC  will  be  making  recommendations  and 
providing  amendments  to  incorporate  whatever  they  would  like  to  see  put 
into  the  Plan.  He  stated  that  at  the  same  time  the  Redevelopment 
Commission  and  the  City  Plan  Commission  can  also  make  changes  wherever 
they  feel  appropriate.  He  further  stated  that  the  PAC  and  the  Association 
would  use  the  West  Central  Sketch  Plan  as  a basis  for  choosing  a 2nd 
Year  target  area  that  would  have  to  be  approved  by  the  Commission  and 
local  bodies . 

Mr.  Lehman  asked  if  there  has  been  any  contact  at  all  with  the  industries 
in  the  area. 


Mr.  Caruso  replied  negatively,  but  that  input  from  the  business  sector 
would  be  explored  with  Mr.  Rood.  He  stated  that  approval  of  the  West 
Central  Sketch  Plan  would  not  exclude  input  from  the  industries  in  the 
area . 

Mr.  Caruso  related  to  the  Commissioners  that  the  City  Plan  Commission 
and  other  departments  will  be  reviewing  the  West  Central  Sketch  Plan 
and  will  hopefully  adopt  it.  He  stated,  however,  that  the  Commission 
is  the  first  body  to  approve  the  Plan. 

Mr.  Lehman  moved  that  Resolution  No.  74-50  be  adopted,  and  Mr.  Blust 
seconded  the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 

Mr.  Weinraub  pointed  out  to  the  members  of  the  Commission  that  the 
vacant  parcels  in  Hanna- Creighton  should  be  developed  by  the  Commission 
and  rented. 

Mr.  Eckrich  asked  if  the  Commission  could  do  this. 

Mr.  Keller  responded  negatively. 

Mr.  Lehman  stated  perhaps  one  developer  could  do  that. 

Mr.  Keller  said  the  Commission  is  confined  to  buying  and  clearing  and 
then  turning  the  property  over  to  someone  else.  He  stated  he  felt  the 
Economic  Development  Commission  might  be  interested  in  financing  such 
a project. 

Mr.  Eckrich  requested  that  this  be  kept  in  mind. 


RESOLUTION  NO.  74-51  - Resolution  Authorizing  The  Executive  Director 
Through  Legal  Counsel  To  Submit  And  Institute  Condemnation  Proceedings 
On  Parcel  57-12  In  The  Neighborhood  Development  Program  (IND.  A-14) 

Mr.  Caruso  told  the  Commission  members  that  Resolution  No.  74-51  relates 
to  property  in  the  West  Central  Area  on  Jones  Street.  He  told  the 
members  that  the  Commission  has  met  with  the  owner  and  has  attempted 
to  negotiate  the  property  for  two  and  one-half  (2-1/2)  to  three  (3) 
months.  He  stated  that  the  owner  apparently  is  reluctant  to  cooperate 
with  the  Commission.  He  said  there  has  been  no  response  to  the  letters 
sent  by  the  Commission. 

Mrs.  Stith  questioned  as  to  what  the  problem  was. 

Mr.  Caruso  explained  that  the  property  owner  feels  the  property  is  worth 
more  money.  He  said  that  Mr.  Roth  has  reviewed  the  appraisals  on  the 
property  on  three  (3)  separate  occasions.  Mr.  Caruso  relayed  to  the 
Commissioners  that  Mr.  Roth  has  recommended  an  increase  of  $200  to  $300, 
but  no  more,  if  it  would  help  negotiate  the  property. 

Mr.  Caruso  told  the  members  of  the  Commission  that  the  property  owner 
involved  was  a young  woman  that  does  not  live  in  the  property.  He  said 
the  owner  feels  her  property  is  worth  considerably  more  than  the 
Commission  is  offering. 

Mr.  Lehman  moved  that  Resolution  No.  74-51  be  adopted,  and  Mrs.  Stith 
seconded  the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 


RESOLUTION  NO.  74-52  - Resolution  Approving  And  Authorizing  The  President 
To  Execute  Agreements  To  Purchase  Real  Estate  In  Connection  With  The 
Neighborhood  Development  Program  (IND.  A-14) 

Mr.  Caruso  informed  the  Commission  members  that  this  Resolution  is 
similar  to  Resolution  No.  74-47,  except  that  it  relates  to  the  NDP 
Program. 

Mr.  Blust  moved  that  the  Commission  approve  Resolution  No.  74-52,  and 
Mr.  Lehman  seconded  the  motion.  Upon  roll  call,  the  motion  carried 
unanimously . 
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RESOLUTION  NO.  74-48  - Resolution  Approving  And  Directing  Execution  Of  An 
Amendment  Of  A Contract  With  The  United  States  Of  America 


Mr.  Caruso  told  the  Commissioners  that  he  has  prepared  another  Resolution 
No.  74-48  which  is  before  the  members  tonight  and  supercedes  the  first 
Resolution  prepared. 

Mr.  Lehman  moved  that  Resolution  No.  74-47  be  adopted,  and  Mrs.  Stith 
seconded  the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 


RENEWAL  OF  LISTING  CONTRACT  WITH  N.  B.  KNAPKE  COMPANY  FOR  THE  HANNA- 
CREIGHTON  PROJEGT 


Mr.  Lehman  asked  if  there  has  been  any  contact  at  all  with  N.  B.  Knapke 
Company . 

Mr.  Caruso  answered  negatively. 

Mr.  Lehman  suggested  that  the  Commission  renew  the  Listing  Contract  and 
look  into  Mr.  Weinraub’s  recommendation. 


Mrs.  Stith  stated  she  felt  the  Commission  should  not  renew 
Contract  because  nothing  seems  to  be  moving.  She  said  the 
be  given  to  someone  else.  Mrs.  Stith  summed  up  saying  Mr. 
the  Contract  too  long. 


the  Listing 
Contract  should 
Knapke  has  had 


Mr.  Eckrich  expressed  that  he  had  no  feeling 
said  in  order  to  get  projects  going  you  need 
get  these  days.  He  did  state  he  felt  it  was 
the  property  not  selling.  The  market  is  not 
of  the  multiple  listing  system. 


one  way  or  the  other.  He 
money,  and  money  is  hard  to 
not  Mr.  Knapke ’s  fault  for 
great.  He  suggested  use 


Mr.  Lehman  stated  he  felt  Mr.  Knapke  has  had  the  biggest  incentive  to  move 
the  property. 


Mrs.  Stith  said  she  still  felt  the  Commission  should  list  the  property  with 
someone  else. 


Mr.  Caruso  agreed  to  do  so. 


ADJOURNMENT 


There  being  no  further  business  to  come  before  the  Commission,  the  meeting 
was  adjourned  at  8:45  P.M. 


Respectfully  submitted. 
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MINUTES  OF  REGULAR  MEETING 


date  : July  8 , 1974  , 7:30  P.M. 

PLACE:  Board  of  Works  Hearing  Room, 

One “Main  Street,  Fort  Wayne,  Indiana 

MEMBERS  PRESENT: 

MEMBERS  ABSENT: 

STAFF  PRESENT: 

OTHERS  PRESENT: 


Ninth  Floor,  City-County  Building, 


Jackson  R.  Lehman,  Vice  President 
Hana  L.  Stith,  Secretary 
Harold  R.  Blust 

Donald  P.  Eckrich,  President 
Henry  F.  Rood 

Anthony  M.  Caruso,  Executive  Director 
Barbara  L.  Mohill,  Administrative 

Ass  is tant 

Gurbhag  Singh,  Urban  Renewal  Planner 
Mary  Beth  Young,  Executive  Secretary 

David  B.  Keller,  Attorney 
Gary  Graham,  News  - Sent inel 
Virginia  Bensheimer,  Journal -Gaze tte 
1 Student  from  Intern  Program 


The  Vice  President  called  the  meeting  to  order  at  7:39  P.M.  and  declared  a 
quorum  present . 


APPROVAL  OF  MINUTES 


Upon  a motion  by  Mr.  Harold  R.  Blust  and  a second  by  Mrs.  Hana  L.  Stith, 
the  minutes  of  the  Regular  Meeting  of  May  13,  1974,  the  Special  Meeting 
of  May  22,  1974,  and  the  Regular  Meeting  of  June  10,  1974  were  approved. 
Upon  roll  call,  the  motion  carried  unanimously. 


VOUCHERS 


There  were  no  vouchers  to  be  approved  in  July  by  the  Commission. 


OLD  BUSINESS 

RESOLUTION  NO.  74-32  - Resolution  Approving  Acquisition  Prices  For  Certain 
Parcels  In  East  Central  Area  No.  1,  Neighborhood  Development  Program 
(IND.  A-14) 

Mr.  Caruso  pointed  out  to  the  Commission  members  the  East  Central  price 
list  in  their  packages.  He  explained  that  the  list  contained  the  parcels, 
their  average,  and  Mr.  Roth’s  recommendation.  He  told  the  Commissioners 
that  as  of  today  Mr.  Roth  has  completed  his  review  on  all  the  parcels  in 
the  East  Central  Area,  and  that  consequently  these  prices  are  being 
submitted  for  the  Commission's  review  and  approval. 

Mr.  Lehman  stated  that  Mr.  Roth's  recommendation  seems  to  be  very  close 
to  the  listed  average  appraisal  figure. 

Mr.  Caruso  explained  to  the  members  that  Mr.  Roth  has  rounded  the  figures 
off.  He  added  that  in  most  of  the  cases,  it  is  a matter  of  $25.00  or 
$50.00--only  in  a half-a-dozen  cases  is  there  a deviation. 

Mr.  Lehman  questioned  if  the  Commission  would  be  approving  the  average  of 
these  prices  tonight. 

Mr.  Caruso  answered  affirmatively,  and  added  that  the  Commission  can 
start  acquiring  properties  as  soon  as  these  prices  are  approved. 
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Mrs.  Stith  moved  the  adoption  o£  Resolution  No.  74-32,  and  Mr.  Blust 
seconded  the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 


resolution  no.  74-33  - Resolution  Authorizing  Use  Of  Proclaimer  Certificate 
Relative  To  Establishment  Of  Fair  Market  Value  For  Property  To  Be  Acquired 
In  The  East  Central  Neighborhood  Development  Program  (IND.  A-14) 

Mr.  Caruso  told  the  Commissioners  that  this  Resolution  is  HUD's  method  of 
allowing  the  Commission  to  proclaim  the  approved  prices  with  regard  to 
the  forty-one  (41)  parcels  in  the  East  Central  Area.  This  will  eliminate 
HUD  review  of  the  appraisals  and  waiting  for  HUD  to  approve  the  prices 
which  the  Commission  has  already  approved. 

Mr.  Lehman  asked  if  these  prices  are  the  recommended  ones. 

Mr.  Caruso  replied  that  the  prices  listed  are  the  average  of  the  two  (2) 
appraisals . 

Mrs.  Stith  moved  that  Resolution  No.  74-33  be  adopted,  and  Mr.  Blust 
seconded  the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 


NEW  BUSINESS 

DISCUSS  AND  REVIEW  THE  STATUS  OF  PROJECTS  AND  PROGRAMS 


HARMAR  STREET  RENEWAL  PROJECT 


Mr.  Caruso  related  to  the  members  that  the  Commission  is  at  a point  where 
all  demolition  has  been  completed  except  for  two  (2)  proper ties -- one  on 
Francis  Street  and  one  on  Wayne  Street.  He  stated  that  Francis  Street  is 
being  legally  cleared  up,  and  the  Commission  has  authorized  the  Executive 
Director  to  negotiate  with  the  property  owner.  He  said  that  the  Wayne 
Street  property  is  owned  by  Mrs.  Minervino , and  that  we  are  still  trying 
to  negotiate  with  her.  He  explained  that  the  Commission  on  several 
occasions  almost  had  her  relocated,  but  she  backed  out.  He  told  the 
Commissioners  that  he  will  continue  to  search  out  a place  with  Mr.  Elkins' 
assistance  to  try  to  satisfy  Mrs.  Minervino 's  requirements. 

Mr.  Caruso  stated  that  the  land  is  pretty  much  cleared  in  the  Harmar  Street 
Project.  He  told  the  Commission  members  that  he  was  hopeful  that  it 
would  be  cleared  within  the  next  three  (3)  or  four  (4)  weeks.  He  added 
that  all  other  properties  in  the  Project  have  been  acquired,  and  that  the 
Commission  will  be  able  to  proceed  to  take  down  the  structures . He  told 
the  Commissioners  that  the  reuse  appraisals  have  been  received  from 
Mr.  Price  and  Mr.  Curdes . He  related  to  the  members  that  once  the 
appraisals  are  ready  for  review  by  the  Commission,  they  will  be  submitted. 
Mr.  Caruso  summed  up  that  the  Project  is  moving  along  on  schedule  except 
for  some  delay  with  regard  to  these  two  (2)  structures. 

Mrs.  Stith  asked  what  the  problem  is  with  Mrs.  Minervino. 

Mr.  Caruso  responded  that  it  is  a problem  of  finding  exactly  what  she 
wants.  He  explained  that  she  wants  to  move  without  having  any  out-of-pocket 
expenses.  He  told  the  Commissioners  that  she  was  ready  to  move  once 
until  she  found  out  that  there  would  be  some  expenses  that  she  would 
have  to  pay. 

Mrs.  Stith  questioned  if  the  Commission  could  have  gone  just  a bit  higher 
on  the  acquisition  price  to  make  this  extra  expense  up. 

Mr.  Caruso  answered  negatively  and  explained  that  the  Commission  would  be 
violating  the  relocation  guidelines.  He  stated  that  the  Commission  could 
have  reduced  the  price  at  the  other  end,  but  the  other  property  owner 
was  not  willing  to  do  this . 
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He  assured  the  Commissioners  that  a suitable  place  for  Mrs.  Minervino 
will  be  found  within  the  next  few  weeks,  and  that  it  is  just  a matter 
of  time.  He  informed  the  members  that  Mr.  Elkins  has  been  working 
with  Mrs.  Minervino  on  a daily  basis. 

Mrs.  Stith  questioned  the  age  of  Mrs.  Minervino. 

Mr.  Caruso  replied  that  his  guess  would  be  about  eighty  (80)  years  old. 

He  went  on  to  explain  that  Mrs.  Minervino’ s situation  is  a people  problem 
which  has  to  be  handled  very  carefully.  He  told  the  Commissioners  that 
he  has  stopped  in  to  see  Mrs.  Minervino  a half  a dozen  times  to  see  if 
he  could  be  of  any  assistance  to  her. 

Mrs.  Stith  stated  she  felt  there  are  enough  houses  in  Fort  Wayne  that 
the  Commission  should  try  to  relocate  her  promptly. 

Mr.  Caruso  assured  the  members  of  the  Commission  that  the  situation  will 
be  worked  out . 

EAST  CENTRAL  NEIGHBORHOOD  DEVELOPMENT  PROGRAM 


Mr.  Caruso  related  to  the  members  of  the  Commission  that  the  appraisals 
have  been  completed.  He  said  that  the  prices  have  been  approved,  and 
the  Commission  will  start  negotiations  with  the  property  owners  shortly. 

Gurbhag  Singh  was  then  introduced  to  the  members  of  the  Commission. 

Mr.  Caruso  informed  the  Commissioners  that  Mr.  Singh's  first  assignment 
has  been  to  make  a thorough  review  of  the  East  Central  Area.  Mr.  Caruso 
stated  that  he  felt  having  the  planner  aboard  will  aid  the  Commission's 
planning  process. 

Mr.  Caruso  informed  the  Commissioners  that  the  PAC  has  removed  three  (3) 
or  four  (4)  members  for  lack  of  attendance  at  meetings  and  has  selected 
seven  (7)  new  people.  He  told  the  members  of  the  Commission  that  the  PAC 
has  twenty-five  (25)  members  with  Mr.  James  Henderson  as  their  new 
President.  Mr.  Caruso  stated  that  the  East  Central  PAC  will  be  working 
with  Mr.  Singh  and  himself  in  constructing  a Comprehensive  Plan  for  the 
area.  Mr.  Caruso  also  related  to  the  Commissioners  that  the  East  Central 
PAC  has  submitted  some  names  for  the  PAC  Coordinator  position. 


WEST  CENTRAL  NEIGHBORHOOD  DEVELOPMENT  PROGRAM 

Mr.  Caruso  explained  that  the  West  Central  NDP  Program  is  at  a stage 
where  nineteen  (19)  parcels  have  been  acquired  with  three  (3)  scheduled 
next  week  for  acquisition.  He  further  stated  that  various  parcels  are 
in  stages  of  abstract  review,  and  twelve  (12)  properties  are  ready  for 
demolition.  He  told  the  members  of  the  Commission  that  a demolition 
contract  would  probably  be  put  together  later  this  month. 

Mr.  Caruso  referred  to  a memorandum  dated  July  3,  1974  that  he  sent  to 
the  Park  Board  requesting  as  to  their  current  status  on  using  NDP 
property  for  public  use,  and  he  told  the  Commissioners  that  he  is  hoping 
to  get  a detailed  response  for  possible  future  uses  of  West  Central 
land  as  it  becomes  available. 

Mr.  Caruso  informed  the  Commission  members  that  they  would  be  receiving 
the  Sketch  Plan  again  for  the  West  Central  Area  containing  changes  , 
once  reviewed  by  the  West  Central  PAC. 

Mr.  Caruso  mentioned  that  it  is  probably  about  time  to  start  getting 
input  from  the  business  community  with  regard  to  the  West  Central  Area. 
He  stated  that  Mr.  Rood  had  made  this  suggestion  last  week,  and  he  told 
the  members  he  has  asked  Mr.  Rood  to  provide  some  names  of  people  who  he 
thought  in  the  business  community  would  be  interested.  He  informed  the 
Commissioners  that  once  he  has  received  this  from  Mr.  Rood,  it  would  be 
forwarded  to  them. 
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He  related  to  the  Commission  members  that  he  is  still  reviewing  possible 
sites  for  field  offices  in  both  the  East  and  West  Central  Areas.  He  told 
the  Commissioners  that  the  West  Central  Area  would  probably  be  involved 
in  site  office  operation  sooner  because  acquisition  is  moving  quicker. 

Mr.  Caruso  informed  the  members  of  the  Commission  that  he  has  had  a 
telephone  conversation  with  HUD,  and  he  said  that  the  $272,800  set  aside 
for  the  NDP  Program  has  been  allocated  to  Fort  Wayne  and  all  that  remains 
is  simple  notification  and  a variety  of  paperwork  to  finalize  this  matter. 
He  stated  that  this  will  be  brought  before  the  Commission  for  action. 


LINCOLN  NATIONAL  LIFE  REHAB  PROJECT 

Mr.  Caruso  pointed  out  to  the  Commissioners  that  on  July  11,  1974  at 
3:30  P.M.  there  will  be  a Public  Hearing  with  regard  to  street  closings 
in  the  Lincoln  Life  Area.  He  explained  that  the  street  closing  under 
discussion  will  be  McCulloch  Street.  He  further  explained  that  this  is 
based  on  a meeting  with  residents  of  the  Lincoln  Life  Area.  He  added 
that  the  Hearing  would  be  held  by  the  Board  of  Works.  He  also  told 
the  Commissioners  that  the  $125,000  of  revenue  sharing  funds  for  site 
improvement  activity  should  be  commencing  sometime  in  July.  He  assured 
the  members  of  the  Commission  that  as  this  develops  he  would  keep  them 
abreast . 

Mr.  Caruso  related  to  the  Commission  members  that  on  July  17th  there  would 
be  a meeting  of  the  Lincoln  Life  residents  to  discuss  properly  organizing 
those  people  in  that  area  as  to  some  type  of  citizen  group  to  get  input 
into  the  Project.  He  explained  that  the  Human  Resources  Department  would 
be  involved  in  discussing  with  the  area  residents  how,  if  at  all,  they 
would  like  to  be  organized  whether  public  or  private. 

Mrs.  Stith  questioned  as  to  where  the  meeting  would  be  held  on  July  17th. 

Mr.  Caruso  answered  that  the  meeting  would  be  held  at  the  church  on  Lillie 
Street . 

Mrs.  Stith  questioned  whether  McCulloch  Street  would  be  closed  from  Lewis 
Street  to  Maumee  Avenue -- sort -of  cul-de-sac. 

Mr.  Caruso  replied  affirmatively.  He  explained  that  apparently  the  concern 
is  the  children  playing  in  the  streets.  He  further  explained  that  if  you 
stand  on  the  corner  of  McCulloch  Street  and  Summit  Street,  you  can  see 
everybody  taking  a short  cut  through  there.  He  summed  up  by  saying  that 
this  is  a hazard.  Mr.  Caruso  informed  the  members  of  the  Commission  that 
Lillie  Street  was  also  suggested  as  being  closed,  but  the  residents  felt 
this  would  be  a problem.  He  told  the  members  that  the  residents  did 
recommend  and  approve  that  McCulloch  Street  be  blocked  at  Maumee  Avenue. 

He  stated  that  this  would  be  up  for  discussion  on  July  11th. 

Mr.  Caruso  made  mention  of  the  newspaper  reference  and  stated  that  Mr. 

Elkins  has  started  a paint  drive  in  the  Lincoln  Life  Area. 

Mrs.  Stith  stated  that  she  felt  the  paint  drive  was  started  by  the  East 
Central  Consumer  Center. 

Mr.  Caruso  said  that  he  was  told  by  Mr.  Elkins  that  he  started  the  paint 
drive.  He  added  that  he  did  not  know  any  particulars  on  this  drive,  but 
that  it  seemed  worthwhile. 

Mr.  Caruso  related  to  the  Commissioners  that  the  Land  Bank  Program  and  the 
Hanna-Creighton  Project  are  in  status  quo  positions. 


genge  report 

Mr.  Caruso  stated  that  in  talking  with  people  from  Genge  this  morning, 
they  have  indicated  that  the  end  of  this  month  would  be  when  they  would 
be  submitting  the  final  product  to  the  Commission  and  the  Mayor.  He 
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explained  that  other  dates  have  been  set,  but  it  is  hopeful  Genge  will 
have  a report  very  shortly  that  the  Commission  can  review  and  hopefully 

adopt . 

Mr.  Caruso  then  referred  the  Commission  members  to  the  memorandum  sent 
to  them  dated  June  7,  1974  regarding  staff  merit  pay  increases. 

Mrs.  Stith  moved  the  acceptance  of  the  staff  merit  pay  increases,  and 
Mr.  Blust  seconded  the  motion.  Upon  roll  call,  the  motion  carried 
unanimously . 

Mr.  Caruso  referred  to  the  NAHRO  brochure  in  the  Commissioners'  packages, 
and  explained  that  there  would  be  a NAHRO  conference  held  in  Denver, 

Colorado  and  one  in  Philadelphia,  Pennsylvania.  He  remarked  that  in 
going  over  the  brochure  there  seemed  to  be  just  a few  workshops  that 
are  productive,  but  he  felt  that  it  seemed  to  be  very  good  with  regard 
to  the  Commission's  needs  relating  to  financing  and  new  approaches  to 
community  development.  Mr.  Caruso  recommended  to  the  members  of  the 
Commission  that  at  least  two  (2)  staff  people  be  sent  to  the  Philadelphia 
workshop  on  August  12,  1974  through  the  16th. 

Mr.  Lehman  questioned  the  cost  of  the  Philadelphia  trip. 

Mr.  Caruso  replied  that  the  cost  for  two  (2)  individuals,  taking  into 
consideration  the  Commission's  membership  in  NAHRO,  would  be  something 
less  than  $1,000. 

Mr.  Lehman  asked  if  there  was  an  item  in  the  budget  for  this. 

Mr.  Caruso  answered  affirmatively. 

Mr.  Lehman  questioned  whether  the  budget  item  was  sufficient. 

Mr.  Caruso  replied  that  it  was.  He  explained  that  one  person  would  be 
attending  the  first  conference  and  the  other  would  be  going  to  the  second 
one . 

Mr.  Lehman  questioned  how  much  of  the  $1,000  figure  consisted  of  registration. 

Mr.  Caruso  answered  that  the  registration  cost  was  $125.00  per  individual. 

Mrs.  Stith  referred  to  the  brochure  and  questioned  if  the  $110.55  was  for 
the  flight. 

Mr.  Caruso  stated  that  this  was  correct. 

Mrs.  Stith  asked  who  within  the  staff  would  attend  the  conference. 

Mr.  Caruso  replied  that  he  was  thinking  of  sending  Mrs.  Kraus  on 
rehabilitation.  He  stated  that  the  same  seminar  and  workshops  are  being 
held  in  Denver.  He  said  that  he  felt  it  was  cheaper  to  fly  to 
Philadelphia  than  it  would  be  to  Denver. 

Mrs.  Stith  stated  that  she  felt  there  was  a dire  need  for  this,  and  that  it 
would  probably  be  very  worthwhile.  She  added  that  she  felt  the  Commission 
should  make  an  effort  to  send  the  two  (2)  people. 

Mr.  Caruso  related  to  the  Commissioners  that  the  two  (2)  people  sent  would 
obviously  be  coming  back  with  a report.  He  added  that  he  felt  this  was  a 
good  workshop,  and  that  it  would  not  be  a vacation  for  an  individual. 

Mrs.  Stith  moved  that  two  (2)  people  be  sent  to  Philadelphia  from  August 
12,  1974  through  the  16th.  Mr.  Blust  seconded  the  motion.  Upon  roll 
call,  the  motion  carried  unanimously. 
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resolution  no.  74  42  Resolution  Approving  And  Authorizing  The  President 
To  Execute  Agreements  To  Purchase  Real  Estate  In  Connection  With  The 
Neighborhood  Development  Program  (IND.  A-14) 

Mr.  Caruso  stated  that  Resolution  No.  74-42  is  a standard  resolution  with 
regard  to  purchase  agreements  of  property  relating  to  what  the  Commission 
undertakes  to  acquire  the  property. 

Mr.  Lehman  questioned  if  the  properties  were  all  in  the  West  Central  Area 
Mr.  Caruso  replied  that  they  were. 

Mr.  Blust  moved  the  adoption  of  Resolution  No.  74-42,  and  Mrs  Stith 
seconded  the  motion.  Upon  roll  call,  the  motion  carded  unanimously. 


[ RESOLUTION  NO.  74-43  Resolution  Authorizing  The  Executive  Director 
Through  Legal  Counsel  To  Submit  And  Institute  Condemnation  Proceedings 
On  Parcels  43-2,  43-3,  And  43-40  In  The  West  Central  Neighborhood 
j Development  Program  (IND.  A-14) 


Mr.  Caruso  explained  to  the  members  of  the  Commission  that  he  has 
attempted  to  negotiate  on  Parcels  43-2,  43-3  and  43-40  in  the  West  Central 
Neighborhood  Development  Program,  but  to  no  avail.  He  told  the  Commissioners 
that  he  has  had  these  three  (3)  properties  reviewed  on  several  occasions 
and  re-reviewed  by  Mr.  Roth  with  regard  to  the  price  being  offered  for 
them.  He  stated  that  the  property  owner  had  some  questions  with  regard  to 

properties  were  worth  more.  He  pointed  out 
that  based  on  Mr.  Roth's  review  of  the  situation,  the  prices  being  offered 
on  page  2 of  the  Resolution  are  the  maximum  that  he  would  recommend  for 
these  properties  He  recommended  that  the  Commission  approve  condemnation 
proceedings  on  these  three  (3)  properties  in  order  to  moU  things  along 
thAc  Proyisionthat  he  would  continue  to  make  an  attempt  to  negotiate 
ese  properties  with  the  owner.  He  added,  however,  that  he  felt  at  this 
point  It  does  not  seem  possible. 


Mrs.  Stith  moved  that  Resolution  No. 
seconded  the  motion.  Upon  roll  call 


74-43  beapproved,  and  Mr.  Blust 
the  motion  carried  unanimously. 


Mr.  Lehman  questioned  the  approximate  length  of  condemnation  proceedings. 


Mr.  Keller  remarked  that  the  suit  would  be  filed,  and 
apoint  appraisers  who  would  go  out  and  appraise  the 
, Commission  pays  the  money  into  the  court, 
could  all  be  over  very  quickly. 


the  court  would 
properties . He  added 
then  the  proceedings 


Mr.  Lehman  asked  how  many  appraisers  are  appointed  by  the  court 


Mr.  Keller  answered  that  there  would  be  three  (3) 

could  be  exceptions  filed  with 
What  takes  a case  so  long. 


appraisers  appointed, 
the  court,  and  this  is 


He 


^SOLUTION  NO.  74-41  - Declaratory 
(IND.  A-14)~Amended 


Resolution 


For  Neighborhood  Development 


required  as  a^resn?i-  Commission  that  Resolution  No.  74-41  is 

exceed  $500  000  of_ the  original  resolution  reflecting  a figure  not  to 

acquisitio^n??’  u that  the  State  Statutes  require  that  the 

Mr?  Caruso  average  of  the  two  (2)  independent  appraisals, 

because  thp  r ^ this  Resolution  could  not  have  been  adopted  before 

A?er  ^^e  hLt  Central 

Resolution  Commission  members  adopt  the  Declaratory 

He  explained  Past  Central  Area. 

P ined  that  a Public  Hearing  would  have  to  be  held. 


Lehman  asked  if  this  would  involve  the  East  Central  PAC . 

Mr.  Caruso  answered  negatively,  but  stated  that  it  would  involve  City  Council. 
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Mr.  Caruso  said  that  the  figure  reflected  in  the  Resolution  is  the  actual 
amount  of  the  NDP  Program  per  two  (2)  appraisals  averaged  out. 

Mr.  Lehman  questioned  if  this  would  be  submitted  to  HUD  with  the  original 

presentation . 

Mr.  Caruso  replied  that  this  was  correct.  He  said  that  this  is  one  of  the 
six  (6)  conditions  required  by  HUD.  He  stated  that  all  of  the  six  (6) 
conditions  have  been  met  once  this  is  approved. 

Mr.  Blust  questioned  if  this  took  care  of  both  the  East  and  the  West 
Central  Areas . 

Mr.  Caruso  replied  affirmatively,  and  he  stated  that  it  is  the  average 
of  the  two  (2)  appraisals  in  both  the  East  and  West  Central  Areas . 

Mr.  Lehman  referred  to  the  condemnation  previously  and  asked  if  there  is  a 
circumstance  which  requires  the  Commission  to  pay  slightly  more  than  the 
acquisition  appraisal.  He  asked  if  this  meant  that  it  would  be  amended. 

Mr.  Lehman  asked  if  the  Declaratory  Resolution  had  to  be  approved  now. 

Mr.  Caruso  answered  that  now  is  the  time  to  approve  the  Declaratory 
Resolution  whether  it  has  to  be  amended  or  not. 

Mr.  Keller  added  that  there  may  be  acceptance  with  respect  to  the 
contingencies  of  the  litigation. 

Mr.  Blust  moved  that  the  Declaratory  Resolution  No.  74-41  be  adopted,  and 
Mrs.  Stith  seconded  the  motion.  Upon  roll  call,  the  motion  carried 
unanimous ly . 


DISCUSS  AND  SELECTION  OF  A PAC  COORDINATOR  FOR  THE  EAST  CENTRAL 
NEIGHBORHOOD  DEVELOPMENT  PROGRAM  (IND.  A- 14) 


Mr.  Caruso  referred  the  Commission  members  to  the  communication  in  their 
packages  from  Mr.  James  Henderson  submitting  three  (3)  names  with 
appropriate  resumes -- each  for  the  PAC  Coordinator  position.  He  stated 
that  they  are  listed  in  order  according  to  the  PAC  preference. 

The  Commissioners  took  the  opportunity  to  read  each  of  the  three  (3) 
resumes  . 

Mr.  Caruso  told  the  Commission  members  that  he  has  not  had  an  opportunity 
to  delve  into  these  three  (3)  resumes  in  any  great  detail  because  they 
were  just  received  this  morning. 

Mr.  Lehman  asked  if  these  three  (3)  individuals  were  the  PAC  choices. 

Mr.  Caruso  answered  affirmatively.  He  added  that  he  does  not  know  any 
of  the  three  (3)  individuals  selected  by  the  PAC,  so  he  could  not 
recommend  one  of  them. 

Mr.  Lehman  stated  that  he  would  be  inclined  to  pick  a PAC  Coordinator 
subject  to  the  recommendations.  He  asked  what  the  salary  of  the  PAC 
Coordinator  position  is. 

Mr.  Caruso  replied  that  the  PAC  Coordinator’s  salary  is  $6,500  to  start. 

Mr.  Lehman  asked  if  the  PAC  Coordinator  would  report  to  the  Executive 
Director . 

Mr.  Caruso  answered  that  she  is  a member  of  the  Redevelopment  staff,  and 
that  she  would  report  to  him. 

Mr.  Blust  asked  if  any  of  the  three  (3)  people  recommended  for  the  PAC 
Coordinator  position  have  been  interviewed. 

Mr.  Caruso  answered  negatively. 
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Mrs.  Stith  requested  that  the  Commission  members  interview  the  three  (3) 
persons  recommended  for  the  PAG  Coordinator  position. 

Mr.  Caruso  stated  that  this  could  be  done. 

Mrs.  Stith  asked  how  soon  the  PAC  Coordinator  for  the  East  Central  Area 
would  have  to  be  hired. 

Mr.  Caruso  stated  that  he  could  arrange  interviews  with  the  three  (3) 
people  at  the  earliest  possible  date. 

Mrs.  Stith  suggested  that  a Special  Meeting  be  held  for  this  purpose. 

Mr.  Caruso  stated  that  he  would  set  one  up. 

Mrs.  Stith  said  she  felt  the  PAC  Coordinator  position  was  an  important 
job,  and  that  the  individuals  selected  for  the  job  should  be  interviewed. 

Mr.  Caruso  stated  that  he  could  set  up  a Special  Meeting  for  next  week. 

Mr.  Lehman  stated  that  the  PAC  should  be  involved,  and  he  said  that  he 
assumed  that  they  have  already  interviewed  these  people  and  have  made  a 
recommendation . 

Mrs.  Stith  asked  if  Choice  #1  was  selected  by  the  PAC  as  the  individual 
they  wanted. 

Mr.  Caruso  replied  that  this  was  correct,  and  he  referred  the  Commissioners 
to  the  cover  memorandum  from  Mr.  Henderson. 

Mrs.  Stith  stated  then  that  she  felt  the  Commission  should  go  along  with 
the  PAC  preference. 

Mr.  Lehman  agreed  as  long  as  the  references  listed  on  the  resumes  would  be 
checked  out. 

Mrs.  Stith  moved  that  the  Commission  choose  the  PAC  Coordinator  according 
to  the  PAC  preference  for  the  East  Central  Area.  Mr.  Blust  seconded  the 
motion.  Upon  roll  call,  the  motion  carried  unanimously. 

Mrs.  Stith  referred  to  the  Lincoln  Life  Project  and  the  Urban  League  letter 
sent  to  them  from  the  Commission  and  wondered  if  the  news  article  was  the 
only  correspondence. 

Mr.  Caruso  replied  that  the  news  article  was  the  only  correspondence.  He 
remarked  that  there  is  some  insight  in  this  area,  however,  he  stated 
sometimes  people  who  are  directly  involved  in  this  area  have  a better 
feeling  as  to  what  is  going  on. 

Mrs.  Stith  asked  if  there  has  been  any  correspondence  from  the  Urban 
League  on  this  . 

Mr.  Caruso  answered  negatively. 

There  was  a brief  discussion  of  the  Urban  League  report. 

ADJOURNMENT 


Motion  was  made  for  adjournment  by  Mr.  Blust,  and  Mrs.  Stith  seconded  the 
motion.  Upon  roll  call,  the  motion  carried  unanimously,  and  the  meeting 
was  adjourned  at  8:27  P.M. 


Respectfully  submitted. 


Hana  L.  Stith,  Secretary 
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MINUTES  OF  REGULAR  MEETING 


DATE:  June  10,  1974,  7:30  P.M. 

PLACE:  Board  o£  Works  Hearing  Room, 

gHn^Street,  Fort  Wayne,  Indiana 

ivfF.MBERS  PRESENT: 


Ninth  Floor,  City-County  Building,  One 


Donald  P.  Eckrich,  President 
Jackson  R.  Lehman,  Vice  President 
Hana  L.  Stith,  Secretary 
Henry  F.  Rood 
Harold  R.  Blust 


MEMBERS  ABSENT : 


None 


STAFF  PRESENT  : 


Anthony  M.  Caruso,  Executive  Director 
Mary  Beth  Young,  Executive  Secretary 


OTHERS  PRESENT: 


David  B.  Keller,  Attorney 
Kirk  Stone,  Journal  - Gaze tte 
Sam  Smith,  News  - Sent inel 
8 Students  from  Intern  Program 


The  President  announced  that  a quorum  was  present  and  called  the  meeting 
to  order  at  7:40  P.M. 


VOUCHERS 

Mr.  Eckrich  questioned  the  procedure  the  Commission  follows  when  they  bid 
on  treasury  bills. 

Mr.  Caruso  replied  that  the  Commission  calls  the  bank  the  money  is  deposited 
in . 

Mr.  Eckrich  referred  to  the  bank  listed  on  the  Voucher  Sheet  and  asked  if 
this  is  the  bank  that  will  be  used  by  the  Commission. 

Mr.  Caruso  answered  that  this  was  correct. 

Mr.  Eckrich  questioned  the  plane  fare  entry  for  Mr.  Farjo. 

Mr.  Caruso  explained  that  this  was  a planner  requested  to  come  in  for  an 
interview . 

Mr.  Rood  commented  that  it  seems  as  though  all  of  the  individuals  applying 
for  the  Physical  Planner  position  are  either  Indians  or  Pakistians. 

Mr.  Caruso  agreed. 

Mr.  Eckrich  questioned  perhaps  another  way  of  handling  the  agreement  with 
the  Xerox  Corporation  other  than  renting  the  equipment. 

Mr.  Caruso  replied  that  you  cannot  buy  the  equipment;  you  have  to  rent  it. 

The  Commission  members  discussed  the  price  difference  between  the  Xerox 
Corporation  and  the  IBM  Company. 


OLD  BUSINESS 


RESOLUTION  NO.  74-52  - Resolut  ion  Approving  Acquisition  Prices  For  Certain 
Parcels  In  East  Central  Area  No.  1,  Neighborhood  Development  Program 
(IND.  A-14) 


resolution  no.  74-35  - Resolut i on  Authorizing  Use  Of  Proclaimer 
Certificate  Relative  To  Establishment  Of  Fair  Market  Value  For  Property 
To  Be  Acquired  In  The  East  Central  Neighborhood  Development  Program 
(IND.  A-14) 
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Mr.  Caruso  explained  to  the  members  that  the  Commission  has  received 
Mr.'  Gettel's  and  Mr.  Wilkes'  appraisals  for  the  East  Central  Area, 
and  Mr.  Roth  is  in  the  process  of  reviewing  them  at  the  present  time. 

He  stated  that  there  seem  to  be  some  slight  revisions  that  need  to  be 
made  on  Mr.  Wilkes'  appraisals,  and  until  this  is  resolved,  Mr.  Caruso 
recommended  that  Resolution  No.  74-32  and  Resolution  No.  74-33  be  tabled 
until  the  next  session  of  the  Commissioners. 

Mr.  Eckrich  questioned  the  changes  that  have  to  be  made  in  Mr.  Wilkes' 
appraisals  . 

Mr.  Caruso  answered  that  they  were  just  minor  corrections. 


NEW  BUSINESS 

DISCUSS  AND  REVIEW  THE  STATUS  OF  PROJECTS  AND  PROGRAMS 
CBD  REVITALIZATION  PROGRAM 


Mr.  Caruso  told  the  members  that  the  Commission  and  the  Mayor's  Office 
have  received  a draft  report  of  the  Revitalization  Plan  from  Genge 
Community  Consultants,  Inc.  He  related  to  the  Commissioners  that  the 
City  Plan  Commission  and  the  Redevelopment  Commission  are  currently 
reviewing  the  report.  He  remarked  that  there  will  be  a meeting  set  up 
with  Genge  Community  Consultants,  Inc.,  and  other  appropriate  departments 
to  go  over  a few  details  with  regard  to  the  content  before  the  final 
product  is  submitted  to  the  Redevelopment  Commission  and  the  Mayor's 
Office.  He  summed  up  that  the  final  product  would  be  received  for  review 
by  the  Redevelopment  Commission  within  the  next  two  (2)  or  three  (3) 
weeks . 

Mr.  Eckrich  questioned  if  the  Commission  members  would  be  receiving  a copy 
of  the  draft  report. 

Mr.  Caruso  said  that  he  had  intended  on  sending  the  draft  report  to  all  of 
the  Commissioners,  but  could  see  no  sense  in  it  until  the  Commission 
received  the  final  product  for  review  and  acceptance. 

Mr.  Rood  mentioned  that  he  had  heard  some  discussion  relating  to  a certain 
group  requesting  to  look  over  the  Genge  Report,  in  particular,  and  any 
other  reports  . 

Mr.  Caruso  replied  that  he  was  not  familiar  with  a group  that  is 
requesting  to  look  at  the  Genge  Report.  He  remarked  that  certainly 
everyone  would  have  the  opportunity  to  look  at  the  Genge  Report  once  it 
is  reviewed  by  the  Commission.  He  stated  that  the  Mayor  and  the  City 
Plan  Commission  would  be  reviewing  the  report  first. 


WEST  CENTRAL  NEIGHBORHOOD  DEVELOPMENT  PROGRAM 

Mr.  Caruso  referred  the  members  of  the  Commission  to  the  treatment  plan 
which  was  prepared  with  the  assistance  of  the  City  Plan  Commission  and 
reported  to  the  Commissioners  at  the  last  meeting.  He  explained  that 
the  Commission  is  currently  working  on  a Sketch  Plan,  which  outlines  the 
overall  plan  for  the  West  Central  Area.  He  pointed  out  to  the  Commissioners 
that  they  have  been  sent  a memorandum  on  the  Sketch  Plan.  He  remarked 
that  the  Sketch  Plan  is  well  worth  reading,  although  very  lengthy,  and 
requested  that  the  members  review  the  Plan  when  they  receive  it . He 
stated  that  the  West  Central  PAC  and  the  West  Central  Association  have 
had  a major  input  with  some  of  the  ideas,  and  he  said  that  the  Sketch 
Plan  is  a composite  of  ideas  which  the  people  in  the  area  feel  they  need 
with  regard  to  the  West  Central  neighborhood. 

|Mr.  Eckrich  asked  how  the  Commission  goes  from  the  planning  phase  to  the 
execution  phase.  He  questioned  whether  the  money  was  from  private 
sectors  or  if  the  funds  came  from  somewhere  else. 
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I4r  Caruso  explained  that  it  would  be  the  Commission's  responsibility  for 
all  the  preparation  up  to  development  and  using  whatever  funds  available 
to  them.  He  told  the  members  that  the  Commission's  role  is  to  prepare 
the  site  for  development.  Once  the  site  is  ready  to  be  sold,  then  the 
private  sector  comes  in  with  regard  to  developing. 

Mr.  Eckrich  asked  if  the  Commission  is  in  the  process  now  of  developing 
these  sites  . 

Mr.  Caruso  replied  that  this  was  correct.  He  remarked,  however,  that  the 
site  plan  shows  the  whole  area.  He  explained  that  this  is  the  approach 
that  was  recommended  by  the  PAC . He  told  the  members  that  once  the 
Sketch  Plan  is  submitted  to  the  PAC,  it  will  be  submitted  to  the 
Commission  for  their  review. 

Mr.  Rood  stated  that  he  felt  the  Commissioners  should  receive  a copy  of 
the  Plan  now  to  review  also. 

Mr.  Caruso  explained  that  the  West  Central  PAC  and  the  West  Central 
Association  have  had  extensive  input  in  this  Plan.  He  referred  to  his 
memorandum  on  the  Sketch  Plan  and  pointed  out  to  the  Commissioners  how 
the  West  Central  PAC  and  the  Association  are  working  very  well  together. 

Mr.  Rood  asked  if  there  have  been  any  developers  chosen  for  the  area. 

Mr.  Caruso  answered  that  there  have  only  been  those  that  have  talked  to  the 
Commission  with  regard  to  selecting  a site  in  the  1st  action  year.  He 
explained  that  the  City  Plan  Commission  will  continue  to  work  with  the 
Redevelopment  Commission  and  the  PAC  with  regard  to  the  Sketch  Plan,  and 
they  will  be  prepared  to  submit  a formal  plan  by  the  end  of  the  summer  to 
the  Commission.  Mr.  Caruso  told  the  members  that  the  Commission  has 
acquired  some  eight  (8)  properties  to  date,  with  regard  to  1st  Year 
activities.  He  added  that  approximately  eight  (8)  or  nine  (9)  will  be 
approved  at  tonight's  meeting.  He  stated  that  all  of  the  properties  have 
been  negotiated  with  and  that  all  of  the  property  owners  have  been  very 
receptive  to  the  prices.  He  told  the  members  of  the  Commission  that  he  has 
requested  Mr.  Roth  to  review  the  prices  in  certain  cases  where  the  owner 
seems  to  think  he  has  received  an  unfair  price  and  report  back  to  the 
Commission.  Mr.  Caruso  summed  up  that  in  general  acquisition  seems  to 
be  moving  along  very  well. 

Mr.  Eckrich  asked  if  the  acquisition  phase  is  pretty  much  completed  at 
this  point. 

Mr.  Caruso  responded  that  the  negotiation  phase  is  pretty  well  wrapped  up. 

Mr.  Rood  stated  that  eight  (8)  properties  have  been  acquired,  and  that 
nine  (9)  would  be  approved  tonight. 

Mr.  Caruso  replied  that  this  was  correct.  He  added  that  he  was  sure 
the  number  of  properties  acquired  by  the  Commission  would  increase  within 
the  next  thirty  (30)  days.  He  told  the  members  of  the  Commission  that  the 
relocation  phase  is  moving  along  very  well.  He  explained  that  Mr.  Elkins 
of  Minimum  Housing  and  Relocation  is  cooperating  with  the  Commission  on 
these  relocations  . 

Mr.  Caruso  related  to  the  Commissioners  that  he  mentioned  to  the  PAC  at 
their  meeting  on  Monday  night  the  possibility  of  setting  up  a site  office 
in  the  West  Central  Area.  He  told  the  members  that  this  past  week  has 
been  spent  looking  for  an  area  available  for  a site  office.  He  explained 
to  the  members  that  an  attempt  is  being  made  to  work  out  the  best 
possible  solution  with  regard  to  where  the  site  office  should  be  located. 

point,  the  Commission  is  analyzing  the  feasibility  of  working  the 
Commission's  employees  with  the  Association,  etc.  He  told  the  members  of 
the  Commission  that  he  would  continue  to  research  this  aspect. 

ea^central  neighborhood  development  program 

PAT  related  to  the  Commissioners  that  he  met  with  the  East  Central 

AC  last  Friday  night,  and  he  stated  that  the  existing  PAC  membership 
as  taken  on  seven  (7)  new  members.  He  informed  the  members  of  the 
ommission  that  this  was  the  first  meeting  of  the  East  Central  PAC  that 
^as  had  a quorum.  He  told  the  members  that  the  PAC  carried  out  a number  of 
c ivities  which  were  geared  to  strengthening  the  PAC.  He  informed  the 
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members  that  Mr.  Ridley  has  resigned  as  President  from  the  PAG,  and 
the  PAG  elected  Mr.  James  Henderson  as  the  new  President,  who  was  the 
Vice  President.  The  PAG  also  agreed  that  those  persons  missing  three 
or  more  meetings  were  removed  from  the  PAG,  and  they  elected  seven 
(7)  new  members  to  finish  out  the  terms. 

As  of  Friday  night,  the  East  Gentral  PAG  is  back  up  to  twenty-three  (23) 
members.  He  told  the  members  of  the  Gommission  that  one  section  of  the 
PAG  By-Laws  was  revised  to  allow  taking  on  these  new  members.  Mr.  Garuso 
stated  that  the  East  Gentral  PAG  meeting  last  Friday  night  was  the  most 
productive  one  in  many  months.  He  related  to  the  Gommissioners  that  he 
discussed  and  reviewed  the  HUD  transitional  funding  with  the  PAG  members 
and  the  hiring  of  an  East  Gentral  PAG  Goordinator.  He  told  the 
Commissioners  that  he  suggested  to  the  PAG  that  they  meet  next  month 
sometime  to  make  recommendations  to  the  Gommission  on  a group  of  people 
who  they  thought  would  be  able  to  fulfill  the  PAG  Goordinator  position. 

Mr.  Rood  stated  that  he  felt  several  names  should  be  given  to  the 
Commission  to  review  for  the  PAG  Goordinator  position. 

Mr.  Caruso  agreed  and  stated  that  he  has  related  this  to  the  PAG. 

Mr.  Caruso  informed  the  Commissioners  that  the  appraisals  for  the  East 
Central  Area  are  still  being  reviewed  by  Mr.  Roth,  and  that  negotiations 
will  start  within  the  next  thirty  (30)  to  forty-five  (45)  days.  He  told 
the  members  that  with  regard  to  conditional  approval  of  HUD,  they  have 
assured  that  the  Commission  can  start.  He  explained  that  his  assurance 
is  based  on  the  memorandum  sent  to  the  Commissioners  regarding  the 
hiring  of  an  Urban  Planner.  He  related  that  he  felt  the  Planner  will 
assist  in  getting  a plan  going  in  the  East  Central  Area.  He  explained 
to  the  members  of  the  Commission  that  an  overall  plan  for  the  entire 
East  Central  Area  is  intended  to  be  developed.  He  added  that  he  would 
like  to  use  the  same  procedures  as  in  the  West  Central  Area. 

Mr.  Eckrich  questioned  whether  there  was  a time  constraint  on  this . 

Mr.  Caruso  replied  that  there  is  no  time  constraint  on  developing  an  overall 
East  and  West  Central  Plan,  but  it  should  be  done  as  soon  as  possible. 

Mr.  Eckrich  stated  that  in  other  words,  HUD  has  given  the  Commission  a time 
that  the  plan  should  be  in. 

Mr.  Caruso  replied  that  this  was  correct  to  this  extent. 


HARMAR  STREET  PROJECT 

Mr.  Caruso  remarked  that  the  Harmar  Street  Project  is  moving  along  very 
well.  He  reported  that  most  of  the  buildings  are  torn  down  except  for  two 
(2)--one  is  occupied  and  the  other  is  having  legal  problems. 

Mr.  Eckrich  asked  which  property  was  occupied. 

Mr.  Caruso  replied  that  it  was  Mrs.  Minervino’s  property. 

Mr.  Eckrich  questioned  whether  she  was  planning  on  moving. 

Mr.  Caruso  replied  affirmatively  and  stated  that  it  is  just  a matter  of 
time  to  find  a house  available. 

Mr.  Rood  questioned  if  the  problems  have  been  resolved  regarding  the 
Connecticut  property. 

Mr.  Caruso  stated  that  this  is  the  other  property  having  legal  problems. 

Mr.  Caruso  told  the  members  that  last  week  Mr.  Price  submitted  his 
appraisals  to  the  Commission.  He  related  that  he  has  spoken  with 
Mr.  Curdes,  and  he  will  be  submitting  his  appraisals  to  the  Commission 
shortly. 


LINCOLN  NATIONAL  TJFE  REHAB  PROJECT 

L^aruso  pointed  out  to  the  Commissioners  that  he,  along  with 


representatives  from  the  Engineering  Department  and  the  Department  of 
Human  Resources  met  with  people  in  the  Lincoln  Life  area  to  explain 
site  improvements.  Mr.  Caruso  showed  the  improvements  that  would  be 
made  in  the  area  on  the  Lincoln  Life  map  to  the  Commissioners  and 
explained  how  the  money  would  be  used.  He  pointed  out  the  type  of 
improvements  to  the  members.  He  explained  that  the  purpose  of 
meeting  with  the  residents  in  the  Lincoln  Life  area  was  simply  to  ask 
their  opinion  and  to  ask  them  the  feasibility  of  closing  both  McCulloch 
Street  and  Lillie  Street.  He  related  to  the  members  that  the  consensus 
o£  opinion  was  that  rather  than  close  both  streets,  just  close 
McCulloch  Street.  A Public  Hearing  will  be  aired  sometime  later  this 
month.  He  said  that  the  bid  for  the  entire  job  is  about  $103,000,  and 
the  balance  of  the  funds  will  be  put  into  revenue  sharing  for  other 

improvements  . 

Mr.  Rood  questioned  the  reference  to  ’’closing  the  street”  and  wondered 
if  this  meant  just  to  block  the  street  off  at  the  end  of  it. 

Mr.  Caruso  answered  that  the  street  would  just  be  blocked  off  at  the  end 

Mr.  Caruso  also  related  to  the  Commissioners  that  the  Lincoln  Life 
residents  were  concerned  with  regard  to  children  playing  in  the  streets 
and  requested  the  installation  of  a street  light  at  Lewis  Street  and 
Anthony  Boulevard  to  slow  the  traffic  down.  He  remarked  that  this,  of 
course,  is  just  one  phase  of  the  Lincoln  Life  Project.  He  stated  that 
the  other  phase  is  Lincoln  Life  themself  carrying  on  rehabilitation.  He 
told  the  members  that  the  latest  report  from  Mr.  Harlan  Holly  of  Lincoln 
Life  has  indicated  that  there  are  some  thirty  (30)  properties  to  be 
acquired  in  the  area,  and  they  will  all  be  rehabed.  He  explained  that 
this  work  would  complement  the  other  activity.  Mr.  Caruso  then  related 
to  the  Commissioners,  as  he  had  mentioned  previously  at  another  meeting, 
the  possibility  of  exploring  the  Lincoln  Life  area  as  a renewal  area. 

He  said  that  the  Commission  is  continuing  to  explore  this.  He  stated 
that  the  Lincoln  Life  residents  seem  to  be  very  receptive  to  this  idea. 
He  further  explained  that  he  has  requested  that  the  Department  of  Human 
Resources  undertake  a survey  to  see  what  the  feelings  of  the  people  are 
and  the  uses  they  would  like  to  see  done  in  their  area.  He  also  related 
that  at  the  meeting  attended  by  the  residents  of  the  area,  there  was 
strong  indication  of  interest  in  tot  lots,  rehabilitation,  and  safety 
with  regard  to  children  playing  in  the  area.  In  order  to  assist  these 
people  with  their  concerns,  I have  asked  the  Department  of  Human 
Resources  to  undertake  this  survey,  which  will  start  shortly. 

Mr.  Rood  questioned  if  the  Commission  would  be  taking  the  area  not 
rehabilitated  by  Lincoln  and  try  to  rehabilitate  it. 

Mr.  Caruso  replied  affirmatively.  He  added  that  he  felt  this  was 
essential.  He  stated  that  the  Urban  Planner  for  the  Commission  would  be 
looking  the  area  over  and  determining  how  the  needs  could  be  fit  into 
the  existing  area.  He  said  that  the  Commission  may  find  that  some 
property  might  be  rehabilitated  and  that  other  property  in  the  area  woul 
be  better  torn  down. 

Mr.  Rood  asked  if  this  would  be  considered  a rehab  project  if  this  was 
done . 

Mr.  Caruso  replied  that  it  definitely  would  be  a rehab  project,  and  that 
there  would  be  no  total  clearance. 

Mr.  Rood  asked  where  the  funds  would  be  obtained  to  rehab  these 
properties  . 

Mr.  Caruso  stated  that  the  Commission  could  use  revenue  sharing. 
Commission  bonding  authority,  or  use  existing  dollars  in  the  Capital 
Budget  for  the  area.  He  said  that  the  Commission  will  not  know  whether 
this  rehabing  will  even  be  feasible  until  the  Commission’s  Planner  can 
go  out  into  the  area . 


HA_NNA- CREIGHTON  URBAN  RENEWAL  PROJECT 

Mr.  Caruso  informed  the  Commissioners  that  the  Community  Garden  Concept, 
which  the  Commission  authorized  for  the  use  of  land  in  that  area,  is 
still  in  stages  of  formulation.  He  stated  that  the  weather  has  hampered 
the  starting  of  the  garden. 
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Mr.  Caruso  told  the  Commissioners  that  the  church  which  is  going  to  use 
the  corner  lot  of  Anthony  Boulevard  and  Creighton  Street  is  still  being 
nlanned.  Mr.  Caruso  remarked  that  the  church  has  had  a few  problems 
with  parking,  but  they  seem  to  be  working  them  out.  Mr.  Caruso  informed 
the  Commissioners  that  there  has  been  no  other  activity  with  regard  to 
the  land  in  the  Hanna-Creighton  area. 

Mr.  Caruso  told  the  members  of  the  Commission  that  the  Civil  City  Budget 
has  been  submitted  to  the  Mayor  for  his  review.  He  said  that  he  expects 
a reply  within  the  next  couple  of  weeks. 


resolution  no.  74-35  - Resolution  Authorizing  The  Filing  Of  An  Amended 
Neighborhood  Development  Program  Application  For  Project  (IND.  A-14) 

Mr.  Caruso  explained  that  Resolution  No.  74-35  is  in  connection  with  the 
transitional  funding  which  HUD  has  approved  for  NDP  programs  for  June  30, 
1974  to  January  1,  1975.  Mr.  Caruso  stated  that  this  Resolution 
authorizes  the  filing  of  an  amended  NDP  application.  He  referred  the 
members  to  Page  2 of  the  Resolution  and  revised  the  figures  of  $1,372,800 
to  $1,337,800,  and  changed  $1,307,800  to  $1,272,800.  He  then  recommended 
to  the  Commissioners  that  these  prices  be  approved. 

Mr.  Lehman  asked  what  the  original  figures  were. 

Mr.  Caruso  replied  that  he  did  not  have  the  original  figures  in  front  of 
him,  but  that  they  were  something  less  than  the  revised  ones . He 
explained  that  the  first  figure  of  $1,337,800  stood  for  the  maximum 
temporary  loan  figure  and  the  second  figure  of  $1,272,800  was  the  total 
program  grant  money  received  for  the  NDP  Program. 

Mr.  Lehman  moved  the  adoption  of  Resolution  No.  74-35,  and  Mrs.  Stith 
seconded  the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 


RE50LUTI0N  NO.  74-36  - Resolution  Approving  And  Authorizing  The  President 
To  Execute  Agreements  To  Purchase  Real  Estate  In  Connection  With  The 
Neighborhood  Development  Program  (IND.  A-14) 

Mr.  Caruso  referred  the  Commissioners  to  the  second  page  of  Resolution 
No.  74-36  listing  the  West  Central  properties.  He  told  the  members  of 
the  Commission  that  this  is  the  same  resolution  authorizing  the  President 
to  execute  Agreements  to  Purchase  Real  Estate  prior  to  closing  these 
properties  as  used  previously  for  other  parcels  of  land. 

Mr.  Rood  moved  that  Resolution  No.  74-36  be  approved,  and  Mrs.  Stith 
seconded  the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 


RE50LUTI0N  NO.  74-37  - Resolution  Tentatively  Selecting  Lincoln  Chapman 
Enterprises,  Inc.,  As  Land  Developer  For  Parcels  7 And  8 In  The  Hanna- 
Creighton  Urban  Renewal  Project  (IND.  R-51) 


Mr.  Caruso  informed  the  Commissioners  that  this  Resolution  relates  to 
Mr.  Lincoln  Chapman  putting  a skating  rink  on  half  of  Parcel  7 and  Parcel 
8 in  the  Hanna-Creighton  area,  as  discussed  at  the  last  Commission 
meeting.  He  told  the  members  of  the  Commission  that  they  approved  this 
at  the  last  session  conditioned  upon  Mr.  Chapman  providing  a Financial 
Statement  and  Financial  Report  to  HUD.  Mr.  Caruso  stated  that  Mr.  Chapman 
has  done  this.  He  referred  the  Commissioners  to  Mr.  Chapman's  package 
in  front  of  them.  Mr.  Caruso  related  that  he  has  talked  with  HUD 
regarding  this,  and  they  have  indicated  that  they  will  go  along  with 
this,  but  before  they  would  give  financial  approval,  they  would  like  the 
Commission  to  make  the  necessary  plan  change.  The  other  item  regarding 
this  approval  is  that  the  reuse  value  of  half  of  Parcel  7 and  Parcel  8 
is  $19,444.15,  and  Mr.  Chapman  has  offered  $15,000.  He  remarked  that  HUD 
has  indicated  that  they  would  be  receptive  to  the  $15,000  figure,  if  the 
plan  change  is  made  on  the  project. 


Mrs.  Stith  asked  what  the  present  plan  stipulated  and  what  the  plan 
would  be  changed  to . 


Mr.  Caruso  replied  that  it  sta 
to  be  changed  to  commercial . 
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Mr.  Rood  questioned  the  location  o£  the  skating  rink. 

Mr  Caruso  answered  that  it  would  be  located  at  the  very  top  of  Wallace 
Street,  about  150  yards  from  the  corner.  Mr.  Caruso  recommended  that  the 
Commissioners  tentatively  choose  Mr.  Chapman  as  the  developer  pending 
the  plan  change. 

Mr.  Rood  referred  to  Mr.  Chapman's  package  and  questioned  if  anything 
has  been  altered  in  any  way. 

Mr.  Caruso  responded  negatively  and  added  that  Mr.  Chapman  has  stated 
that  he  would  have  no  problems  with  the  bank. 

Mr.  Rood  recommended  that  the  Commission  check  with  the  bank. 


Mrs.  Stith  stated  that  the  Commission  should  just  go  along  with  Mr. 
Chapman's  Statement  and  approve  this.  She  said  she  felt  the  Commission 
should  get  started  on  the  land. 


Mr.  Caruso  agreed. 

Mr.  Rood  said  that  his  only  point  was  that  he  felt  Mr.  Chapman  should  be 
checked  out . 

Mr.  Eckrich  stated  that  in  the  future  if  a Statement  like  this  is  received 
by  the  Commission,  that  he  be  checked  out  with  the  bank. 

Mr.  Rood  moved  the  adoption  of  Resolution  No.  74-37,  and  Mrs.  Stith 
seconded  the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 


RESOLUTION  NO.  74-58  - Resolution  Approving  Amendment  No.  1 To  Contract 
For  Review  Appraisal  Services  In  Connection  With  The  West  Central 
Neighborhood  Development  Program  (IND.  A-14) 

Mr.  Caruso  informed  the  members  of  the  Commission  that  Mr.  Roth  has 
submitted  a bill  of  $400  for  the  review  of  the  fourteen  (14)  parcels 
listed  in  Resolution  No.  74-38,  which  required  third  appraisals  and  were 
not  a part  of  his  original  contract.  Mr.  Caruso  noted  the  two  (2) 
appraisals  which  were  originally  done  on  the  West  Central  Area  that 
Mr.  Roth  was  requested  to  do  some  additional  reviewing  and  was  never 
compensated  for.  Mr.  Caruso  stated  that  he  felt  the  invoice  for  $400 
was  in  order. 

Mr.  Blust  moved  that  Resolution  No.  74-38  be  approved,  and  Mr.  Rood  seconded 
the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 

Mrs.  Stith  referred  to  a previous  discussion  regarding  the  use  of  Mr. 

Roth's  services  with  the  East  Central  appraisals  that  he  never  received 
compensation  for,  and  she  questioned  what  this  was  for. 

Mr.  Caruso  explained  that  it  was  extra  work  Mr.  Roth  did  with  some  of  the 
appraisals.  He  said  that  Mr.  Roth  did  not  charge  the  Commission  for  these. 
The  Commission  decided  to  award  Mr.  Roth  the  East  Central  contract  for 
the  review  appraiser  because  he  was  never  compensated  for  this  extra  work. 


RESOLUTION  NO.  74-59  - Resolution  Approving  Procedures  For  Establishing 
Rental  Fees  On  Properties  Acquired  In  Renewal  Areas 

Mr.  Caruso  told  the  Commissioners  that  at  the  present  time  it  is 
appropriate  for  the  Commission  to  formally  adopt  a rental  policy  with 
regard  to  any  property  the  Commission  owns.  He  pointed  out  the  four  (4) 
policies  to  the  members  which  would  apply. 

Mrs.  Stith  questioned  if  this  was  discussed  previously  by  the  members  and 
turned  down  by  HUD. 

Mr.  Caruso  replied  that  this  was  correct. 

Mr.  Lehman  asked  if  this  comes  about  when  the  Commission  has  acquired  a 
property  and  a tenant  continues  to  rent  the  property  until  it  is  torn  down. 
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Mr.  Caruso  replied  affirmatively. 


Mr.  Eckrich  stated  that  this  is  just  a formulation  of  a policy  that  the 
Commission  charges  a person  occupying  the  premises  until  they  vacate. 

Mr.  Caruso  stated  he  felt  the  rent  was  very  nominal. 

Mr.  Eckrich  stated  he  felt  the  Commission  should  charge  rent. 

Mrs.  Stith  stated  she  felt  that  charging  rent  helps  to  move  the  tenants 
out  quicker,  and  it  makes  them  reluctant  to  stay. 

Mrs.  Stith  moved  the  adoption  of  Resolution  No.  74-39,  and  Mr.  Lehman 
seconded  the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 

resolution  no.  74-40  - Resolution  Approving  An  Increase  In  The  Acquisition 
Price  for  Parcels  In  Connection  With  The  West  Central  Neighborhood 
Development  Program  (IND.  A-14) 

Mr.  Caruso  pointed  out  to  the  members  of  the  Commission  a letter  from 
Mr.  Roth  dated  June  4,  1974  which  outlines  approving  increases  in  Parcels 
52-13  through  52-16  in  the  West  Central  Neighborhood  Development  Program. 

He  stated  that  Resolution  No.  74-40  outlines  these  increases. 

Mr.  Rood  stated  that  this  situation  has  been  brought  before  the  Commission 
previously.  He  asked  if  the  owner  of  the  parcels  is  requesting  more  money 
for  the  vacant  land. 

Mr.  Caruso  explained  that  the  owner  of  the  properties  has  a set  price  in 
mind,  the  Commission  has  offered  a price  less,  and  Mr.  Roth  is  recommending 
a higher  figure  to  compromise.  He  stated  that  he  felt  Mr.  Roth's 
increased  figure  is  in  line. 

Mr.  Rood  stated  the  Commission  is  trying  to  be  fair  to  all  property  owners. 
Mr.  Caruso  stated  he  would  rely  on  Mr.  Roth's  judgment. 

Mr.  Rood  said  he  felt  that  when  a property  owner  objects  to  a price,  he 
tends  to  wonder  if  the  Commission  is  going  to  open  up  other  properties 
in  the  area. 

Mr.  Caruso  related  to  the  Commissioners  that  there  have  been  other 
property  owners  wanting  more  money  than  what  the  Commission  has  offered 
them.  He  stated  that  this  is  obviously  a justification  in  Mr.  Rood's 
opinion  of  why  the  price  for  the  property  cannot  be  increased. 

Mr.  Eckrich  asked  whether  the  bank  owned  these  properties. 

Mr.  Caruso  replied  that  it  is  his  understanding  that  they  do. 

Mr.  Lehman  questioned  as  to  the  relevance  of  this. 

Mr.  Caruso  replied  that  from  the  owner's  point  of  view  it  is  relevant, 
and  from  the  Commission's  it  is  not. 

Mr.  Lehman  stated  that  there  were  three  (3)  independent  appraisers  selected 
to  review  this  property,  and  the  Commission  made  an  offer  based  on  the 
two  (2)  closest.  Then  a third  appraiser  was  hired  to  review  the 
properties . 

Mr.  Caruso  replied  that  this  was  correct. 

Mr.  Rood  asked  if  Mr.  Roth  was  one  of  the  three  (3)  independent  appraisers 
selected  to  appraise  the  properties  at  first. 

Mr.  Caruso  answered  negatively. 

Mr.  Lehman  and  Mr.  Rood  questioned  if  all  the  parcels  in  the  Program  were 
appraised  by  three  (3)  independent  appraisers. 

Mr.  Caruso  replied  that  they  were. 

Mr.  Rood  asked  if  the  Commission  took  the  total  of  the  appraisals  combined 
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for  all  the  properties  owned  by  Home  Loan  § Savings  Association  and 
averaged  the  total  of  the  two  (2)  closest. 

Mr.  Caruso  stated  that  this  was  correct. 

Mr.  Lehman  stated  that  he  felt  this  area  was  important.  He  asked  if 
there  have  been  any  other  properties  where  the  Commission  took  the  two 

(2)  appraisals  that  were  the  closest  and  the  seller  felt  he  was  getting 
an  unfair  price. 

Mr.  Caruso  said  that  he  could  remember  one  off  hand  where  the  Commission 
held  on  to  the  price  and  the  property  owner  closed  out  at  the  price 
offered. 

Mr.  Lehman  questioned  the  consequences  if  the  owner  won't  accept  the 
price  offered  by  the  Commission. 

Mr.  Caruso  stated  that  he  would  initiate  condemnation  proceedings. 

Mr.  Blust  asked  if  this  was  in  the  West  Central  Area. 

Mr.  Caruso  replied  affirmatively. 

Mr.  Caruso  explained  that  from  information  he  has  gathered,  the  bank  is 
basing  their  estimates  on  our  appraisals.  He  stated  that  if  you  put  six 
(6)  different  appraisers  in  a room  you  will  get  six  (6)  different  appraisals. 
He  said  he  felt  the  Commission's  appraisals  were  accurate. 

Mr.  Lehman  questioned  if  this  property  was  occupied. 

Mr.  Caruso  stated  that  he  believed  the  property  was  occupied  on  the  second 
floor . 

Mr.  Caruso  told  the  members  of  the  Commission  that  obviously  if  the 
Commission  decides  to  increase  the  price,  the  property  owner  will  close; 
however,  it  is  a matter  of  following  procedure. 

Mr.  Caruso  recommended  to  the  members  that  the  Commission  review  each 
situation  like  this  as  they  arrive  case-by-case. 

Mrs.  Stith  questioned  Mr.  Caruso  as  to  whether  he  felt  the  property  owner 
was  receiving  a fair  price. 

Mr.  Caruso  answered  that  he  could  only  be  guided  by  Mr.  Roth,  and  Mr.  Roth 
has  indicated  that  all  his  prices  are  fair  market  value.  He  stated  that 
he  would  go  by  Mr.  Roth's  judgment. 

Mr.  Rood  referred  to  Paragraph  3 of  Mr.  Roth's  letter  and  said  that  he  states 
"This  is  not  an  inconsistency  from  an  appraisal  viewpoint  when  one  considers 
that  the  difference  is  really  a question  as  to  whether  the  improvements 
at  1322  have  a positive  value,  or  have  no  value,  or  have  a negative  value, 
(that  is  consideration  must  be  given  to  the  cost  of  razing  said 
improvements)."  He  asked  what  was  initially  put  in  there--a  no  value  or 
a negative  value.  Mr.  Rood  stated  that  he  was  objecting  to  the  reason 
given  rather  than  the  price. 

Mr.  Caruso  stated  that  he  would  still  have  to  go  along  with  Mr.  Roth.  He 
told  the  members  of  the  Commission  that  Mr.  Roth  is  prepared  to  go  to  court 
and  stand  by  his  beliefs. 

Mr.  Rood  asked  if  this  was  a HUD  guideline. 

Mr.  Caruso  stated  that  it  is  really  a local  guideline. 

Mr.  Rood  questioned  how  the  Commission  would  arrive  at  the  two  (2)  closest 
appraisals  . 

Mr.  Caruso  answered  that  it  would  be  Mr.  Roth's  recommendation,  but  the 
Commission's  decision. 

! Mr.  Lehman  moved  that  the  Commission  pay  the  larger  amount,  based  on  three 

(3)  appraisals  based  on  Mr.  Roth's  opinion.  Mrs.  Stith  seconded  the 
j niotion.  Upon  roll  call,  the  motion  carried  unanimously. 
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adjournment 

Motion  was  made  for  adjournment  by  Mr.  Rood,  and  seconded  by  Mr.  Blust. 
Upon  roll  call,  the  motion  carried,  and  the  meeting  was  adjourned  at 
8:40  P.M. 


Respectfully  submitted. 


Hana  L.  Stith,  Secretary 


MINUTES  OF  SPECIAL  MEETING 


DATE:  May  22,  1974,  7:30  P.M. 

PLACE:  Board  of  Works  Hearing  Room,  Ninth  Floor,  City-County  Building, 

0ne~Main  Street,  Fort  Wayne,  Indiana 

members  present : Donald  P.  Eckrich,  President 

Hana  L.  Stith,  Secretary 

Harold  R.  Blust 


MEMBERS  ABSENT : 


Jackson  R.  Lehman,  Vice  President 
Henry  F.  Rood 


STAFF  PRESENT:  Anthony  M.  Caruso,  Executive  Director 

Marge  E.  Raschke,  Project  Site 

Coordinator 

Mary  Beth  Young,  Executive  Secretary 

OTHERS  PRESENT:  David  B.  Keller,  Attorney 

Ruthie  Cooper,  Human  Resources 
Virginia  Bensheimer,  Journal  - Gaze tte 
Sam  Smith,  News -Sentinel 
Jack  Maurer,  WMEE-WMEF 
Channel  21  Newswoman 


Mr.  Eckrich  noted  that  a quorum  was  present  and  called  the  meeting  to  order 
at  7:40  P.M. 


VOUCHERS 

Mr.  Caruso  explained  the  bill  from  Genge  Community  Consultants,  Inc.,  for 
$44,000  to  the  Commissioners  and  stated  that  it  represents  a progress 
payment  on  the  total  amount  of  $55,000.  He  further  explained  that  half 
of  the  total  would  be  paid  by  the  City  and  half  by  the  Redevelopment 
Commission.  He  told  the  members,  however,  that  in  order  to  keep  the  books 
straight,  the  Commission  will  pay  the  full  amount  of  the  Genge  bill  and 
receive  reimbursement  from  the  City  for  their  half. 


OLD  BUSINESS 

RESOLUTION  NO.  74-19  - Resolution  Approving  Acquisition  Prices  For  Certain 
Parcels  In  West  Central  Area  No.  2,  Neighborhood  Development  Program 
(IND.  A-14) 

Mr.  Eckrich  presented  the  Resolution  to  the  other  Commissioners. 

Mr.  Caruso  explained  that  Resolution  No.  74-19  outlines  the  fourteen  (14) 
parcels  involved  in  the  West  Central  NDP  Program  requiring  approval  by 
the  Commission. 


RESOLUTION  NO.  74-50  - Resolution  Authorizing  Use  Of  Proclaimer  Certificate 
Relative  To  Establishment  Of  Fair  Market  Value  For  Property  To  Be  Acquired 
In  The  West  Central  Neighborhood  Development  Program  (IND.  A-14) 


Mr.  Caruso  told  the  Commissioners  that  Resolution  No.  74-30  breaks  down 
each  individual  parcel  by  price.  He  informed  the  members  that  Resolution 
No.  74-19  simply  approves  the  price  list  in  Resolution  No.  74-30. 

Mr.  Eckrich  questioned  if  these  prices  were  in  order. 

Mr.  Caruso  replied  that  the  prices  have  been  approved  by  Mr.  Roth  for 
action  to  be  taken  by  the  Commission. 


Mr.  Eckrich  referred  to  the  Proclaimer 
Resolution  No.  74-30  and  asked  who  the 
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]^r  Caruso  responded  that  it  was  done  by  Mr.  Boyce. 

Mr  Eckrich  questioned  who  the  second  appraisal  was  done  by. 

Mr  Caruso  answered  that  the  second  appraisal  was  done  by  Mr.  Lunsey. 

Mr  Eckrich  asked  if  this  was  the  incident  where  the  Commission  had  the 
difficulty  and  had  to  have  certain  appraisals  redone. 

Mr.  Caruso  replied  that  this  was  correct.  He  went  on  to  explain  to  the 
Commission  members  that  the  price  in  the  last  column  on  the  Proclaimer 
Certificate  is  Mr.  Roth's  price.  He  told  the  Commissioners  that  Mr.  Roth 
has  recommended  that  the  Commission  take  the  two  (2)  closest  figures  out 
of  the  three  (3)  and  obtain  their  average. 

Mr.  Eckrich  questioned  whether  this  was  legal. 

Mr.  Keller  replied  affirmatively. 

Mrs.  Stith  requested  an  explanation  of  Parcel  52-13. 

Mr.  Caruso  informed  the  Commissioners  that  the  third  appraisal  and  Mr.  Roth' 
price,  listed  under  Parcel  52-13,  are  three  (3)  times  higher  than  the 
first  and  second  appraisals.  He  explained  that  this  represents  all  the 
properties  owned  by  the  Home  Loan  ^ Savings  Association.  He  informed 
the  members  that  Mr.  Misner,  who  is  the  third  appraisal  on  the  Proclaimer 
Certificate,  said  he  couldn't  appraise  the  parcels  of  land  belonging  to 
the  Home  Loan  ^ Savings  Association  unless  he  combined  them  all  together. 

He  pointed  out  to  the  Commissioners  that  by  adding  together  the  first  and 
second  appraisals,  done  by  Mr.  Boyce  and  Mr.  Lunsey,  that  the  sum  comes 
close  to  Mr.  Misner's  figure. 

Mrs.  Stith  moved  the  acceptance  of  Resolutions  No.  74-19  and  No.  74-30,  and 
Mr.  Blust  seconded  the  motion.  Upon  roll  call,  the  motion  carried 
unanimously . 


RESOLUTION  NO.  74-32  - Resolution  Approving  Acquisition  Prices  For  Certain 
Parcels  In  East  Central  Area  No.  1,  Neighborhood  Development  Program 
(IND.  A-14) 


RESOLUTION  NO.  74-33  - Resolution  Authorizing  Use  Of  Proclaimer  Certificate 
Relative  To  Establishment  Of  Fair  Market  Value  For  Property  To  Be  Acquired 
In  The  East  Central  Neighborhood  Development  Program  (IND.  A-14) 

Mr.  Caruso  explained  that  Resolution  No.  74-32  and  Resolution  No.  74-33 
are  the  same  type  resolutions  the  Commission  just  passed  for  the  West 
Central  NDP  Program.  He  stated  that  the  Commission,  unfortunately,  has 
just  received  the  appraisals  today  for  the  East  Central  NDP  Program,  and 
they  have  not  been  reviewed  as  yet.  He  suggested  that  both  Resolution 
No.  74-32  and  Resolution  No.  74-33  be  tabled. 


RESOLUTION  NO.  74-34  - Resolution  Approving  A Relocation  Grievance  Procedure 
Por  Properties  Acquired  In  Renewal  Areas 

The  President  presented  the  Resolution  to  the  other  members  of  the 
Commission . 

Mr.  Eckrich  asked  if  this  Resolution  outlined  a procedure  for  someone  who 
feels  they  are  getting  unfair  treatment. 

Mr.  Caruso  replied  that  this  was  correct. 

Mr.  Eckrich  asked  if  this  was  spelled  out  by  HUD. 

Mr.  Caruso  told  the  Commissioners  that  HUD  recommends  that  the  Commission 
establish  a procedure.  He  referred  the  members  to  a memorandum  attached 
to  Resolution  No.  74-34  from  Ed  Elkins  stating  his  recommended  grievance 
procedure.  Mr.  Caruso  further  explained  that  this  is  a mechanism  whereby 
any  person  being  displaced  in  a federally- funded  project  can,  if  they  so 
choose,  make  their  complaint  known  through  this  proposal  as  outlined. 
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j^j-s . Stith  questioned  whether  this  is  a standard  procedure. 

Mr.  Caruso  replied  that  it  was. 

Mr.  Eckrich  asked  who  the  director  is  of  the  Department  of  Minimum 
Housing  and  Relocation. 

Mr.  Caruso  answered  that  it  was  Mr.  Elkins. 

Mr.  Eckrich  questioned  whether  the  grievance  procedure  has  been  reviewed 
by  the  Commission's  legal  counsel. 

Mr.  Keller  replied  that  he  has  looked  the  procedure  over. 

Mr.  Blust  moved  the  adoption  of  Resolution  No.  74-34,  and  Mrs.  Stith 
seconded  the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 


review  and  discuss  current  hud  funding  of  NDPs 

Mr.  Eckrich  questioned  if  this  refers  to  the  Commission's  letter  to 
Congressman  Roush. 

Mr.  Caruso  replied  affirmatively  and  briefly  outlined  his  meeting  with 
HUD  regarding  future  funding  on  NDPs . He  explained  that  HUD  has  released 
some  $281  million  in  renewal  funds.  He  said  this  money  is  supposed  to  be 
used  for  carry  over  funding  from  June  30th  to  January  1,  1975.  He  stated 
that  HUD  has  changed  the  deadline  date  from  June  30,  1974  to  January  1,  1975. 
He  remarked  that  in  Fort  Wayne's  case,  HUD  has  earmarked  $266,800  for 
this  purpose  for  that  period  of  time  to  be  used  in  conjunction  with  the 
NDP  Program. 

Mr.  Eckrich  asked  whether  HUD  is  changing  the  total  amount  approved,  if 
they  are  just  funding  that  money  from  July  1,  1974  to  January  1,  1975,  or 
i£  they  are  cutting  the  Commission's  total. 

Mr.  Caruso  explained  that  actually  HUD  is  adding  on  to  the  Commission's 
$1,000,000.  He  went  on  and  explained  that  in  order  to  provide  a continuity 
between  future  funding,  the  Commission  can  use  it  in  three  (3)  ways.  He 
informed  the  Commissioners  that  the  first  way  to  use  the  money  would  be  to 
cover  any  overruns  which  might  have  occurred  in  1st  year  activity;  the 
second  way  to  use  the  money  would  be  for  additional  activities  within  the 
1st  Year  approved  budget;  and  the  third  way  would  be  to  do  whatever 
activities  the  Commission  feels  appropriate  and  which  are  new  to  the 
Program.  Mr.  Caruso  stated  that  each  of  these  three  (3)  options  carry 
with  them  certain  limitations.  He  said  covering  overruns  is  a simple 
process.  He  told  the  members  that  the  Commission  along  with  the  Mayor 
would  sign  a letter  submitting  a revised  financing  plan  and  money  approved. 
The  second  limitation  would  be  that  the  Commission  provide  a letter,  a 
revised  budget,  a revised  financing  plan,  and  an  environmental  impact 
study.  He  explained  that  with  the  third  option  being  total  new  activity, 
the  limitations  require  submission  of  all  things  mentioned  previously  plus 
getting  clearance  with  respect  to  workable  program.  Mr.  Caruso  stated 
that  as  you  get  into  the  options,  they  get  more  complicated.  He  explained 
that  if  the  third  option  is  chosen,  the  Commission  would  have  to  put 
together  a revised  program  before  June  30,  1974.  He  told  the  members  that 
this  would  have  to  be  submitted,  and  the  Commission  could  only  hope  that 
it  would  be  approved.  He  informed  the  members  that  this  could  present  a 
real  problem  down  the  line  if  the  regional  office  and  the  central  office 
in  Washington  did  not  like  the  program  the  Commission  submitted.  He  said, 
in  looking  at  the  criteria  that  HUD  used  to  determine  how  much  money  a 
community  should  get,  he  discovered  a discrepancy  with  regard  to  how  much 
actual  money  Fort  Wayne  should  be  receiving.  He  explained  that  the  way 
HUD  has  set  up  the  formula  is  simply  40%  of  the  NDP  total  program  cost 
based  on  a twelve  (12)  month  contract.  He  said  Fort  Wayne's  NDP  Program 
IS  an  eighteen  (18)  month  contract.  If  the  Commission  follows  the 
formula  that  HUD  has  set  up  for  Fort  Wayne,  they  won't  get  as  much  as 
they  should.  He  referred  to  the  situation  in  South  Bend  and  explained 
that  they  are  on  a twelve  (12)  month  contract,  but  they  have  been 
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administratively  extended  to  an  eighteen  (18)  month  contract,  and  they 
will  be  receiving  $400,000.  He  stated  that  Fort  Wayne  should  also  be 
getting  $400,000,  as  South  Bend  is  getting.  He  told  the  members  that  he 
has  written  to  Congressman  J.  Edward  Roush  to  ask  him  to  get  additional 
funds  for  Fort  Wayne.  Mr.  Caruso  remarked  that  the  Congressman's  Office 
has  indicated  that  he  has  contacted  Mr.  David  0.  Meeker,  Jr.,  in 
Washington,  and  he  agrees  that  there  is  a discrepancy.  However,  they 
are  thinking  of  cutting  back  on  South  Bend's  money  rather  than 
increasing  Fort  Wayne's  money.  Mr.  Caruso  explained  that  his  intention 
was  not  to  hinder  any  community,  but  to  better  Fort  Wayne's  situation. 

Mr.  Caruso  remarked  that  he  should  know  within  a day  or  so  if  there  has 
been  any  change  with  regard  to  this. 

Mr.  Eckrich  questioned  the  outcome  assuming  the  Commission  only  gets  the 
$266,800. 

Mr.  Caruso  recommended  that  the  Commission  ought  to  carry  out  the  program 
of  using  $266,800  for  the  purpose  of  covering  overruns  in  the  budget.  He 
explained  that  the  $266,800  will  really  make  no  dent  in  the  Commission's 
budget  if  Fort  Wayne  does  not  get  the  funds.  In  the  Commission's  case, 

Mr.  Caruso  said,  the  estimates  were  something  less  than  what  the  actual 
appraisals  were.  He  added  that  almost  all  the  appraisals  were  in.  He 
said  that  in  the  West  Central  Area  the  Commission  has  a fair  amount  of 
commercial  relocations  and  quite  a bit  of  replacement  housing.  He 
informed  the  Commissioners  that  in  order  for  the  Commission  to  be  in 
a good  position  on  January  1,  1975,  the  Commission  should  use  the 
opportunity  to  adjust  the  budget  now.  He  suggested  that  the  Commission 
try  to  fill  in  the  bad  budget  items  that  require  filling  in. 

Mrs.  Stith  questioned  whether  all  the  money  had  to  be  used  for  one  thing, 
and  whether  the  members  had  to  declare  what  they  were  going  to  use  the 
money  for. 

Mr.  Caruso  replied  that  the  Commission  has  to  declare  which  one  of  the 
three  (3)  alternatives  they  are  going  to  use.  Mr.  Caruso  added  that  the 
Commission  cannot  split  the  use. 

Mrs.  Stith  stated  she  felt  this  should  be  looked  into.  She  said  she  did 
not  feel  that  all  the  money  should  be  used  for  overruns.  She  remarked 
that  she  sees  houses  in  the  West  Central  Area  that  need  to  be  done  away 
with.  She  stated  that  in  the  East  Central  Area  there  are  a lot  of  houses 
that  are  useful  looking.  She  felt  some  of  this  money  available  could 
perhaps  buy  and  demolish  these  properties.  Mrs.  Stith  stated  she  was 
very  interested  in  this. 

Mr.  Caruso  remarked  that  the  Commission  has  put  together  a budget,  and 
that  money  is  all  used  up.  He  told  the  members  that  Mrs.  Raschke  has 
been  working  on  this  budget  with  the  possibility  of  getting  additional 
funds  through  Congressman  Roush's  Office.  He  explained  that  $100,000 
in  a given  budget  is  used  up  very  quickly.  Mr.  Caruso  pointed  out  that 
for  example,  the  Commission  has  received  a bill  from  Mr.  Roth  for 
work  which  was  not  expected  by  the  Commission,  and  therefore,  was  not 
allotted  for  in  the  budget.  The  Commission  will  have  to  find  the  money 
somewhere  to  pay  this.  He  stated  that  now  the  Commission  is  starting 
to  get  the  actual  amounts  such  as  appraisal  fees,  etc.,  and  they  seem  to 
be  adding  up  larger  than  what  was  expected. 

Mr.  Eckrich  stated  that  the  Commission  was  authorized  $1,000,000  to  be  spl 
in  half --$ 500 , 000  for  the  East  Central  Area,  and  $500,000  for  the  West 
Central  Area.  Now,  the  Commission  is  low  on  funds  for  acquisition, 
demolition,  appraiser  fees,  etc.  Obviously,  he  stated,  the  Commission  is 
going  to  spend  more  than  the  $1,000,000.  He  asked  what  the  Commission 
would  do  assuming  the  extra  money  was  not  obtained,  the  Commission  ended 
up  short,  and  the  $266,800  was  not  received. 

Mr.  Caruso  explained  that  he  proposed  this  question  to  HUD  at  the  meeting 
and  they  said  they  would  find  a way  to  fund  this  for  such  contingencies. 

He  referred  to  Chicago  and  stated  that  they  are  in  the  process  of  closing 
out  several  governmental  projects.  They  are  on  the  books  for  $20,000,000. 
hud  is  closing  out  the  Chicago  projects,  and  they  have  found  a way  to 
provide  a closing  out  of  the  projects.  Mr.  Caruso  replied  that  he  also 
Questioned  HUD  as  to  what  would  happen  January  1,  1975  if  the  BCA  Program 
did  not  pass.  He  stated  that  HUD's  answer  was  the  same- -that  HUD  would 
find  some  way  to  provide  the  funds  . 
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Mr.  Eckrich  questioned  whether  the  Commission  would  have  to  use  the  money 
for  the  overruns  . 

Mr.  Caruso  responded  that  he  thought  this  would  be  so.  He  added  that  he 
would  hate  for  the  Commission  to  be  in  this  position  if  BCA  does  not 
come  through  and  the  Commission  is  short.  Mr.  Caruso  remarked  that  if  HUD 
could  not  fund  Fort  Wayne,  the  Commission  could  not  start  new  activity. 

Mrs.  Raschke  explained  that  when  the  Commission  submitted  their  first 
budget,  the  Commission  took  the  assessed  value  times  three  (3).  She 
stated  that  at  that  time  the  Commission's  acquisition  figure  was  $462,000 
for  both  the  East  and  West  Central  Areas  of  the  NDP  Program.  The  latest 
value  acquisition  cost  is  $571,000.  She  also  told  the  members  that 
relocation  has  gone  up  about  $50,000.  She  said  in  order  for  the 
Commission  to  even  come  to  a $1,000,000  figure  she  had  to  take  out  of 
street  improvements  in  order  to  get  people  relocated.  She  stated  that 
hud  was  not  in  favor  of  this,  but  the  Commission  has  put  money  back  into 
site  improvements  since  then.  With  regard  to  acquisition  expense,  the 
Commission  first  submitted  $31,630.  Since  the  Commission  has  been 
receiving  some  of  the  appraisers'  bills,  it  seems  to  run  about  $50,000. 

She  informed  the  Commissioners  that  site  clearance  was  estimated  at  a 
$45,000  figure.  In  reevaluating  and  talking  with  Ed  Elkins,  it  has  been 
changed  to  $78,000.  She  also  told  the  Commission  members  that  with  the 
increase  in  the  money  it  will  bring  the  Commission's  total  program  to 
$1,000,000.  She  told  the  members  that  the  inspection  fee  would  go  up 
with  the  increase  of  the  money. 

Mr.  Blust  asked  what  the  difference  was  in  relocation. 

Mrs.  Raschke  answered  that  it  was  $50,000. 

Mr.  Blust  questioned  whether  there  is  a limit  as  to  how  far  the 
Commission  can  go. 

Mrs.  Raschke  explained  that  the  Commission  took  an  approximate  figure  and 
gave  a flat  figure  of  $2,000  for  tenants.  She  said  the  Commission  is 
finding  that  it  is  running  $7,000  or  $8,000  to  relocate  these  people. 

She  explained  that  she  had  to  revise  relocation  in  order  to  protect  the 
Commission. 

Mrs.  Stith  stated  she  felt  some  of  the  figures  were  really  out  of 
proportion.  She  said  she  felt  $78,000  sounded  like  a lot  of  money,  and 
she  felt  the  Commission  should  try  to  stay  within  their  budget. 

Mr.  Caruso  stated  that  there  was  no  way  that  anyone  could  know  how  much 
a piece  of  property  will  be  appraised  for.  He  explained  that  the 
Commission  can  only  go  by  the  assessed  valuation  or  past  experience.  He 
stated  that  the  figures  arrived  at  were  not  pulled  out  of  the  air. 

Mrs.  Raschke  explained  the  $78,000  figure  over  again  to  the  members  of 
the  Commission  and  how  many  pieces  of  property  it  contained. 

Mr.  Caruso  remarked  that  the  Commission's  situation  is  not  untypical  of 
those  programs  in  1st  Year  NDP.  He  stated  that  there  is  not  a renewal 
project  that  has  been  in  operation  that  hasn't  had  amendatory  revisions. 

He  added  that  there  are  communities  in  the  State  of  Indiana  that  do  the 
same  thing.  He  stated  he  trys  to  stretch  the  Commission's  dollars  as 
much  as  he  can.  He  also  told  the  members  that  estimating  is  not  an 
exact  science. 

Mrs.  Stith  excl  aimed  that  the  only  thing  she  is  concerned  with  is  the 
poor  condition  that  she  has  seen  in  the  East  Central  Area,  and  she  stated 
that  she  did  not  feel  the  money  is  being  stretched  very  far. 

Mr.  Caruso  explained  that  Mr.  Elkins  has  been  switched  over  from  City  to 
county,  and  he  stated  he  felt  that  is  why  there  are  so  many  houses  in 
poor  condition  because  they  fall  into  his  program,  and  they  are  short 
I of  money.  Once  the  problem  is  worked  out  there  will  be  a change. 

■ Mr.  Eckrich  questioned  as  to  when  the  Commission  would  know  on  this  and 
I would  have  to  make  a decision. 
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Mr.  Caruso  questioned  the  Commissioners’  opinion  as  to  extending  the 
budget  period  to  January  1,  1975. 

All  the  Commissioners  agreed  to  extend  the  budget  period. 

Mr.  Caruso  questioned  the  members  as  to  how  the  money  should  be  used. 

Mrs.  Stith  said  she  thought  the  Commission  should  study  the  whole  concept 
and  not  make  a decision  tonight. 

Mr.  Caruso  stated  that  submission  requirements  are  due  to  HUD  by  May  30, 
1974. 

Mrs.  Stith  questioned  this  due  to  the  fact  that  the  Commission  does  not 
know  how  much  they  will  be  receiving. 

Mr.  Caruso  explained  that  he  is  submitting  two  (2)  budgets --one  for 
$400,000  and  one  for  $266,800. 

Mrs.  Stith  questioned  the  outcome  if  the  Commission  did  not  want  to  use 
all  of  the  money  for  overruns. 

Mr.  Caruso  replied  that  the  Commission  would  go  into  an  expandable  program. 
He  requested  that  the  members  choose  an  option  they  preferred. 

Mr.  Eckrich  questioned  whether  the  Commission  should  take  part  of  the  money 
and  apply  it  to  overruns  and  choose  the  second  option. 

Mrs.  Stith  stated  she  was  still  reluctant  to  applying  the  money  for 
overruns  and  choosing  Option  No.  3. 

Mrs.  Raschke  again  went  over  the  figures  with  the  Commission  members. 

Mrs.  Stith  asked  how  much  the  Commission  has  been  paying  Tom  Brown. 

Mrs.  Raschke  replied  that  it  was  $5,000  a year. 

Mr.  Eckrich  asked  how  the  Commission  could  run  over  the  budget  on 
administration  costs. 

Mrs.  Raschke  responded  that  HUD  said  the  Commission's  administration 
should  be  less,  but  she  explained  that  she  is  leveling  this  out  so  that 
the  City  is  picking  up  most  of  the  costs. 

Mr.  Eckrich  again  asked  how  the  Commission  could  overrun  in  the 
administration  with  a set  figure  of  $20,000. 

Mrs.  Raschke  explained  that  the  Commission  is  carrying  on  the 
administration  the  payment  of  the  West  Central  PAC  Coordinator,  Sharlene 
Kraus,  and  the  Equal  Opportunity  Officer,  Tom  Brown,  for  an  additional 
six  (6)  months. 

Mrs.  Stith  again  remarked  how  overwhelmed  she  was  about  the  increase  in 
the  prices.  For  example,  she  referred  to  the  East  Central  PAC  Coordinator 
position  and  stated  that  this  position  was  not  paid.  She  said  she  felt 
the  money  should  be  put  to  another  use. 

Mr.  Caruso  explained  that  these  figures  represent  encumbered  amounts.  He 
agreed  with  Mrs.  Stith  that  the  money  should  be  used  for  something  else, 
however,  he  explained  that  the  Commission  would  be  changing  the  budget 
every  month. 

Mrs.  Stith  again  stated  that  there  was  money  in  the  budget  that  was  not 
being  used. 

Mr.  Caruso  responded  that  the  Commission  is  going  on  to  a six  (6)  month 
period,  and  that  there  will  be  additional  costs.  He  further  explained 
that  when  the  budget  year  is  at  an  end  on  January  1,  1975,  the  Commission 
would  possibly  have  some  extra  money  left  over. 
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Mrs.  Raschke  told  the  Commissioners  that  if  the  Commission  does  not  hire 
an  East  Central  PAC  Coordinator  and  the  Commission  finds  that  they  need 
the  $6,500  allotted  for  the  PAC  Coordinator  position  for  something  else, 
the  Commission  will  be  able  to  switch  this  as  long  as  it  is  not  increased 
by  10%. 

Mrs.  Stith  stated  she  felt  the  large  sums  of  government  money  that  are 
allocated  are  all  used  for  administrative  expenses  rather  than  for  the 
poor  people  that  should  be  receiving  the  money. 

Mr.  Caruso  explained  that  according  to  HUD,  administrative  costs  could  be 
as  high  as  14%  of  the  total  budget  costs.  He  remarked  that  the  1975 
budget  is  less  than  1%  for  administrative  costs. 

Mr.  Eckrich  asked  if  the  budget  has  to  be  approved  tonight. 

Mr.  Caruso  replied  that  he  would  like  some  kind  of  an  indication  regarding 
the  budget.  He  explained  that  he  would  be  submitting  two  (2)  budgets- -one 
for  $266,800  and  one  for  $400,000.  Mr.  Caruso  stated  that  if  the 
Commission  does  not  obtain  the  extra  money,  he  will  go  with  the  second 
option . 

Mr.  Blust  moved  that  the  Commission  use  Option  No.  2,  if  the  money  is  not 
received,  and  Mrs.  Stith  seconded  the  motion.  Upon  roll  call,  the  motion 
carried  unanimously. 

review  and  discuss  community  garden  concept 

Mr.  Caruso  brought  to  the  members’  attention  a memorandum  from  Ruthie 
Cooper  of  the  Department  of  Human  Resources  regarding  a community  garden 
project . 

The  Commissioners  took  time  to  read  the  memorandum. 

Mr.  Eckrich  questioned  where  the  location  of  the  garden  would  be. 

Mr.  Caruso  answered  that  he  had  received  a previous  proposal  in  the  Hanna- 
Creighton  area.  He  stated  that  the  area  requested  for  the  garden  is  also 
in  the  Hanna-Creighton  area.  He  stated  that  the  area  and  details  as  to 
where  this  garden  would  be  located  exactly  will  have  to  be  decided  on. 

He  added  that  the  Department  of  Human  Resources  would  maintain  the  area 
they  choose. 

Mr.  Blust  questioned  the  outcome  of  a developer  coming  in  after  the  garden 
has  been  set  up. 

Mr.  Caruso  responded  that  the  Commission  would  apply  the  same  procedure 
as  stated  with  the  church  group  previously. 


REVIEW  AND  APPROVAL  OF  THE  PROPOSED  CIVIL  CITY  BUDGET  FOR  FISCAL  1975 

Mr.  Caruso  pointed  out  the  three  (3)  budget  packages  to  the  Commissioners. 
He  first  explained  the  General  Fund  Budget.  Mr.  Caruso  went  through  the 
General  Fund  Budget  and  discussed  the  items  page-by-page  with  the 
Commissioners . 

Mr.  Eckrich  asked  what  the  definition  of  S.O.B.  was. 

Mr.  Caruso  replied  that  it  stood  for  Standard  Operating  Budget. 

Mr.  Eckrich  asked  if  the  same  amount  of  people  are  still  employed  as  last 
year  for  the  Commission. 

Mr.  Caruso  replied  affirmatively  and  added  that  these  figures  reflect 
increases  as  approved  from  last  year. 

Mrs.  Stith  asked  if  the  Urban  Renewal  Planner  was  the  same  as  the  Physical 
Planner . 

Mr.  Caruso  replied  that  it  was. 

Mr.  Caruso  told  the  members  of  the  Commission  that  the  salary  schedule 


'^M'T  ' - 

‘ i ;» I * .f 


a#i  . iii- 

H-*  . . ;w-  . ■ 


. ‘}Cii 


I *u  9 ' •'iv,,,  !..^ 


9 


_ • '*  ‘ •*  * ., 

V-  1'  ‘ .<5..  •. .*i4 

^ ' . ■ ' :n  J • '..  ujrif^..  oB, 

V ^ i*  ^ 


If 


'titt  f •.V' ' :-^-vA2  2 *i'i( j r t •1f^ , 

» j -■♦•)  J .♦<>...  tf  L:vi  , 

& ;.-sa  • t 

'Iffi 
^ iS 

t*T.j.. .•/■>’>  jf;aoL  . ■•»  X;  ..v:ho‘>  » tjWA 

• . * 

.«i  <noi.ir?t»j  -►  L', ,.,^  tj3  ficrijj 

'>!’  «■••■  . .'■'  Mi  ••  ’"•»•"  - 

1 - 

■■5  ' Q 

- -. " - ’-i-r{  ■'•  ■ * i . 

• ^tipm ■■  fi'.*  ^xio'5  ft^ouol v’c-c/ 

“ ■'■  ■ ■ , 

(-,  1 ;'^  *J  •('.■■  ■;  i*.  .'  ’ I'  'j  ■«■  ‘ - 


' •■  1 ; 

1 

'•  ' ' ^ A.  t i.' * ! y ^ . -- 

. ' .■  ’ i 1 3»  ,'■  ,4  1 J 

/ . 9/i 

; ? : : All'  ' ► i # 

/■  ■■  V .X*40CilUlv 

Vi;  ft.^ 

sr*!.'  ! !■. 

. .i  ‘ . j I I 0 

' * Im 

-'  '.■\.n2 

> •• 

1 

<7** 

" 

. -^  1'  .'-J  i f & 

.tJ  ii-fM  ,i 
's  . nZr‘^..>i; 

'i'i  . ^ ^ ‘ . ■ ■>  V 1 , * ' ' , 

. 3K.1  n- 

'•  «fr  - '- 

r ■ i,.’ 

I , 

'A  -t--' 


1:0 


'terriSP 

■ r:  . » j r-u 


J ' » I..  W Th 

'3.  i%3l 


f 'i  , i C'*' 


,.r 


■ i 


•-'  ■,,*/  ritJ  lit  ''  .'tj  • ' 

i u4  .-•  ••.ii  i I •ir:  ..  T,;r  i)Ojsir  iqxp  i 

: viU 


■ ' -|.t . . J 

. rJt  oftoi'j 


j • -.: . i 


4 1^4  «> 

, •. 


Iff 


^ ^ 4S. 


t *.  t 


‘,»ri  .^itl 


»4  ^ 


- i 

/"■  f ■■■t^tn'i  :■  jpifj  .1^ 


-..:■  .!.  Km 


f^  ' ■*■  ■.•  * ^ ,i 

4 ’S-  .'  • 


'^4 


1.  , ‘-.a-,  • iiii 


I . ^ 


M A 


' Jt  * «■  <^-'s  y .f  I.  '4^? 


budget  is  $5,000  less  than  last  year. 

Mr.  Eckrich  asked  if  an  increase  in  salaries  could  be  put  in  the  budget  at 
the  present  time. 

Mr.  Caruso  replied  that  there  are  no  increases  being  submitted  with  this 
budget . 

Mr.  Caruso  noted  several  items  such  as  printing  and  postage  being  less  than 
last  year's  budget.  He  stated  that  all  other  items  are  the  same  as  last 
I year.  Mr.  Caruso  said  that  stationery  and  printing  this  year  are  $600 
and  last  year  were  only  $400.  He  also  said  that  the  miscellaneous  office 
supplies  this  year  were  $600  and  last  year  were  $500. 

Mrs.  Raschke  pointed  out  that  there  has  been  added  a burden  clause  in  the 
supply  room  in  the  City-County  Building. 

Mr.  Caruso  pointed  out  that  last  year's  rents  were  $4,200  and  this  year's 
rents  are  $4,000. 

Mr.  Caruso  remarked  that  this  year's  official  bonds  have  decreased  since 
last  year.  He  explained  that  the  Current  Obligations  are  based  on  percents 
by  the  state.  He  explained  that  there  has  been  a slight  increase  in  the 
percent,  so  consequently  there  will  be  an  increase  in  the  budget  amount. 

Mr.  Eckrich  questioned  what  the  figure  was  last  year. 

Mr.  Caruso  replied  that  it  was  about  $4,000  less  than  last  year.  He  added 
that  the  1975  budget  is  a tighter  one  than  last  year's.  He  further 
explained  that  the  Mayor  has  asked  all  departments  not  to  exceed  in  their 
General  Fund  or  Capital  Fund  from  last  year.  If  a department  feels  that 
they  have  to  exceed  last  year's  budget,  they  should  do  it  in  the  form 
} of  an  Incremental  Budget.  He  referred  the  Commissioners  to  Form  IB  in 
I the  Incremental  Budget  package  and  pointed  out  the  last  three  (3)  new 
j positions  . 

I Mr.  Eckrich  asked  why  the  Commission  should  fund  a Rehab  Specialist  and  an 
Economist  if  there  is  no  money  available  for  them. 

i Mr.  Caruso  replied  that  the  Commission  would  not  fund  them. 

I 

Mrs.  Stith  asked  what  the  duties  of  a Physical  Planner  are. 

Mr.  Caruso  explained  that  a Physical  Planner  provides  planning  ideas  on 
what  renewal  projects  should  contain. 

: Mr.  Eckrich  questioned  if  it  wouldn't  be  better  to  use  a consultant  rather 
than  an  Economist.  He  stated  he  felt  a consultant  and  an  Economist  were 
< the  same  and  that  he  felt  an  Economist  was  not  necessary. 

Mr.  Caruso  responded  that  a more  objective  review  of  negotiating  sites 
j would  be  given  by  someone  on  the  staff.  He  explained  that  he  envisions 
: the  Economist  working  in  the  NDP  Program  and  the  Land  Bank  Program  and 
to  determine  putting  packages  together.  A consultant  hired  to  stand  by 
all  the  time  would  cost  quite  a bit  more.  He  said  he  felt  that  a consultant 
would  tend  to  accommodate  the  client,  and  a staff  personnel  would  be  a lot 
i better . 

Mr.  Eckrich  requested  extra  time  for  the  Commissioners  to  look  the  budgets 
over. 

Mrs.  Stith  stated  she  felt  the  members  should  give  much  thought  to  the  new 
last  three  (3)  positions  on  the  budget.  She  said  she  didn't  think  staff 
people  should  be  just  walking  around  doing  nothing.  She  said  she  did  not 
think  there  should  be  jobs  overlapping  and  people  carrying  large  salaries. 

Mr.  Caruso  assured  Mrs.  Stith  this  was  not  the  case. 

Mr.  Keller  stated  he  felt  whether  an  Economist  or  a consultant  is  hired,  a 
qualified  person  would  be  needed.  He  said  that  he  knows  of  several 
instances  where  people  have  gone  to  the  Economic  Development  Commission 
and  would  have  been  most  anxious  to  work  with  the  Redevelopment 
Commission.  He  stated  he  felt  these  three  (3)  new  positions  vsrould  be 
very  helpful. 
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Mr.  Caruso  explained  that  the  rest  of  the  Incremental  Budget  is  the  same 
as  the  General  Fund. 

Mr.  Caruso  then  explained  the  Capital  Budget  objectives  to  the 

Commissioners  . 

Mr.  Eckrich  asked  if  anything  was  being  done  on  Objective  5. 

Mr.  Caruso  replied  negatively  at  the  present  time.  He  explained  that  the 
services  in  the  Capital  Budget  relate  pretty  much  to  the  activities  the 
Commission  is  getting  involved  in.  He  referred  to  Form  3 and  stated  that 
it  relates  to  the  measuring  of  productivity.  He  informed  the  members 
that  the  Commission  is  attempting  to  PERT  all  activities  of  the 
Commission  on  a weekly  basis. 

Mr.  Eckrich  questioned  whether  there  are  seven  (7)  or  ten  (10)  people  on 
1 the  salary  schedule  of  the  Capital  Budget. 

I;  Mr.  Caruso  replied  that  there  are  the  same  seven  (7)  people  as  listed  in 
i the  General  Budget . 

I Mr.  Caruso  explained  that  the  Services  Contractual  refer  to  the  relocation 
! phase.  He  stated  that  he  is  anticipating,  since  the  county  has  taken 
' over  the  Department  of  Minimum  Housing  and  Relocation,  this  figure  is 
i an  estimate  of  the  fees  charged  to  the  Commission  for  providing  the 
relocation  services  for  any  of  the  projects.  Right  now,  he  explained, 

‘ that  the  fee  is  nominal.  He  said  it  is  possible  that  the  Commission 
i;  could  be  charged  more.  He  stated  he  felt  the  Commission  should  allow 
!:  for  this  . 

Mr.  Eckrich  asked  how  this  fits  into  the  NDP  Program. 

Mr.  Caruso  responded  that  it  does  not. 

Mr.  Eckrich  asked  what  department  Mr.  Elkins  is  related  to. 

Mr.  Caruso  replied  that  it  is  the  Department  of  Minimum  Housing  and 

Relocation . 

Mr.  Caruso  further  explained  to  the  Commissioners  that  the  Current 
! Obligations  listed  relocation  payments  and  site  improvements.  He  told 
the  members  that  the  Capital  Budget  reflects  the  same  total  amount  as 
last  year.  He  explained  that  if  the  Commission  gets  involved  in  a project 
with  the  CBD,  these  figures  would  not  be  able  to  complement  the  Commission's 
needs.  He  further  explained  that  these  figures  reflect  the  pay  off 

ability  of  the  Commission  to  float  bonds  to  the  tune  of  some  $3,000,000 

based  on  a pay  off  of  $335,392.  In  effect,  Mr.  Caruso  explained,  that 
the  money  could  be  spent  or  used  to  bond  and  pay  off  on  an  early  basis. 

He  further  explained  that  if  the  Commission  was  actually  using  cash  and 
the  Commission  was  allowed  to  go  over  last  year's  budget,  there  would 
be  more  than  $335,392  . 

Mr.  Eckrich  questioned  if  the  budget  is  being  reviewed  by  anyone  in  the 
administration . 

Mr.  Caruso  replied  affirmatively.  He  added  that  he  would  report  back  to 
the  Commission  if  there  were  any  revisions  on  the  budget.  He  stated 
that  if  the  budget  has  the  Commission's  approval,  it  will  be  submitted 
to  the  Mayor's  Office. 

Mr.  Eckrich  stated  that  basically  everything  in  the  budget  is  the  same 
as  last  year  except  for  the  three  (3)  new  positions. 

Mr.  Caruso  replied  that  this  was  correct. 

The  Commissioners  agreed  to  submit  the  budget  to  the  Mayor's  Office  for 
approval  provided  the  Commission  could  review  it  again. 

adjournment 

Mr.  Blust  moved  that  the  meeting  be  adjourned,  and  Mrs.  Stith  seconded 
the  motion.  Upon  roll  call,  the  motion  carried  unanimously,  and  the 
Meeting  was  adjourned  at  9:01  P.M. 
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Respectfully  submitted, 


Hana  L . 


Stith,  Secretary 


MINUTES  OF  REGULAR  MEETING 


date  : May  13,  1974,  7:30  P.M. 

PLACE:  Board  of  Works  Hearing  Room,  Ninth  Floor,  City-County  Building,  One 

gilir'Street , Fort  Wayne,  Indiana 


members  PRESENT: 


members  ABSENT: 
staff  PRESENT: 


OTHERS  PRESENT: 


Donald  P.  Eckrich,  President 
Jackson  R.  Lehman,  Vice  President 
Hana  L.  Stith,  Secretary 
Henry  F.  Rood 
Harold  R.  Blust 

None 

Anthony  M.  Caruso,  Executive  Director 
Sharlene  C.  Kraus,  West  Central  PAC 

Coordinator 

Mary  Beth  Young,  Executive  Secretary 

David  B.  Keller,  Attorney 

Thomas  D.  Brown,  Equal  Opportunity 

Officer 

Virginia  Bensheimer,  Journal- Gazette 
Sam  Smith,  News  - Sent inel 


The  President  called  the  meeting  to  order  at  7:40  P.M.  and  declared  a 
quorum  present. 

APPROVAL  OF  MINUTES 

i Upon  a motion  by  Mr.  Harold  R.  Blust  and  a second  by  Mr.  Jackson  R.  Lehman, 
the  minutes  of  the  Regular  Meeting  of  April  8,  1974,  the  Public  Hearing 
of  April  22,  1974,  and  the  Special  Meeting  of  April  29,  1974  were 
approved.  Upon  roll  call,  the  motion  carried  unanimously. 


VOUCHERS 


There  were  no  vouchers  to  be  brought  before  the  Commission  members  requiring 
approval  for  payment  in  May. 

Mr.  Eckrich  mentioned  that  some  of  the  entries  on  the  Voucher  Sheet  paid 
in  April  listed  approval  of  payments  for  the  NDP  Program. 

Mr.  Caruso  explained  that  some  of  these  payments  relate  to  all  three  (3) 
budgets  - NDP,  Capital,  and  General  Funds. 

Mr.  Eckrich  specifically  referred  to  the  Wallace  and  Jacqualine  Miller 
entry  in  the  Project  Expenditures  Account  for  the  NDP  Program  and 
requested  an  interpretation. 

Mr.  Caruso  replied  that  the  Miller  entry  is  a relocation  payment. 

Mr.  Lehman  asked  if  the  Voucher  Sheet  required  action. 

Mr.  Caruso  responded  negatively  and  added  that  only  the  usual  monthly 
expenses  and  payments  require  approval  by  the  members . 


OLD  BUSINESS 

RESOLUTION  NO.  74-19  - Resolution  Approving  Acquisition  Prices  For  Certain 
Parcels  In  West  Central  Area  No.  2,  Neighborhood  Development  Program 
(IND.  A-14) 

Mr.  Caruso  related  to  the  members  of  the  Commission  that  the  appraisals 
are  still  being  reviewed  by  the  review  appraiser,  Mr.  Roth,  and  that  he 
had  anticipated  having  them  ready  for  tonight's  meeting.  He  added  that 
they  would  be  ready  the  end  of  this  week  or  next.  He  explained  to  the 


Commissioners  that  a Special  Meeting  should  be  held  sometime  next  week 
because  o£  the  importance  o£  getting  the  appraisals  approved  as  soon  as 

possible . 

He  stated  that  Resolution  No.  74-19,  74-30,  and  74-32  should  be  tabled 
until  the  holding  of  the  Special  Meeting  next  week. 


Mr.  Eckrich  questioned  the  reason  why  these  resolutions  were  being 
tabled . 


Mr.  Caruso  explained  that  the  appraisals  have  not  been  completed.  He 
further  explained  that  these  resolutions  refer  to  the  third  appraiser. 
He  stated  that  most  of  the  appraisals  are  done  and  that  he  is  satisfied 
with  them. 


DISCUSS  AND  REVIEW  THE  STATUS  OF  ALL  PROGRAMS  AND  PROJECTS 

Mr.  Caruso  then  pointed  out  the  Project  Schedule  Chart  to  the  members  of 
the  Commission.  He  described  and  explained  to  the  members  the  Chart 
outlining  the  various  projects  spanning  a year.  He  related  to  the 
Commissioners  that  the  Harmar  Street  Project  and  the  West  Central  NDP 
Project  show  the  most  activity  on  the  Chart.  He  also  related  that  the 
East  Central  NDP  Project  is  currently  being  reviewed  as  to  submissions 
by  HUD  that  were  made  per  HUD's  letter  of  April  17,  1974,  which  outlines 
six  (6)  conditions  that  were  to  be  made  prior  to  plan  approval  from  HUD. 

He  referred  to  this  letter  contained  in  the  Commissioners*  packages, 
and  he  stated  that  Items  1 (b)  and  1 (c)  have  been  met.  Item  2 (b)  and 
(c)  will  be  met,  and  all  that  remains  to  be  met  is  Item  1 (a)  that  relates 
to  a Declaratory  Resolution  which  obviously  cannot  be  completed  until 
the  appraisals  are  done  in  the  East  Central  Area.  He  further  explained 
to  the  members  that  Item  2 refers  to  planning  an  overall  reuse  plan  for 
that  area.  He  added  that  this  cannot  be  done  until  the  Commission  hires 
a Physical  Planner.  Mr.  Caruso  told  the  Commissioners  that  he  is 
presently  in  the  process  of  interviewing  people  educated  in  the  planning 
field.  He  explained  that  once  a Physical  Planner  is  hired,  the  Commission 
can  start  on  both  the  East  and  West  NDP  Programs. 

Mr.  Eckrich  asked  if  this  was  going  to  cause  any  problems  with  regard  to 
the  project . 

Mr.  Caruso  said  he  is  assuming  that  these  items  listed  will  be  met  by 
June  30,  1974.  He  also  mentioned  to  the  members  of  the  Commission  that  in 
a letter  received  May  6,  1974  from  HUD,  they  refer  to  funding  of  NDP 
programs,  and  they  indicated  that  the  deadline  date  of  June  30,  1974 
might  be  extended  to  December,  1974.  He  said  that  they  also  indicated 
additional  funds  for  both  NDP  projects.  Mr.  Caruso  related  that  it  was 
his  impression  that  HUD  will  be  extending  the  NDP  Program  deadline  for  the 
Commission.  He  said  he  wanted  to  have  this  verified,  because  if  the 
deadline  date  is  still  June  30,  1974,  he  felt  the  Commission  could  not 
put  a plan  together  by  that  time . 

Mr.  Eckrich  requested  that  the  Commission  be  kept  informed  as  to  the 
deadline  date. 

Mr.  Caruso  replied  that  he  would  keep  the  members  of  the  Commission 
informed  on  the  changing  of  the  date. 

Mr.  Caruso  told  the  Commission  members  that  the  East  Central  appraisals 
will  be  completed  by  the  end  of  May,  1974.  He  said  that  the  first  five 
(5)  have  been  submitted  by  each  of  the  appraisers,  and  that  they  are 
currently  being  reviewed  by  Mr.  Roth.  He  added  that  there  seem  to  be 
no  significant  problems  with  the  first  five  (5)  appraisals  received  by 
each  appraiser . 

Mr.  Caruso  related  to  the  Commissioners  that  the  West  Central  NDP  Program 
seems  to  be  moving  along  fairly  well.  He  stated  that  the  PAC  is 
meditating  on  a 2nd  Year  program  and  the  funding  involved. 

Mr.  Caruso  stated  that  the  Harmar  Street  Project  is  moving  along  very 
rapidly.  He  reiterated  the  few  problems  at  the  beginning  with  the 
contractor  involved  in  the  Project,  but  remarked  that  they  have  all  been 
resolved. 
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Mr.  Caruso  told  the  Commissioners  that  with  regard  to  the  Genge  Report 
and  the  CBD  Area,  he  has  spoken  with  Mr.  Cutting,  and  he  related  that 
formal  submission  of  the  plan  will  be  ready  for  review  by  the  Commissioners 
and  the  Mayor  by  next  week.  He  said  he  felt  that  soon  after  the  Report 
is  received,  the  Commission  would  be  reviewing  the  contents  and  be 
adopting  the  plan  as  soon  as  possible  so  that  the  Commission  could  move 
along  with  the  selection  of  renewal  sites  downtown. 

Mr.  Lehman  asked  if  the  Redevelopment  Commission  is  the  first  body  to 
adopt  the  Development  Plan  for  the  CBD  Area. 

Mr.  Caruso  replied  that  possibly  the  City  Plan  Commission  would  be  the 
first  to  adopt  the  plan.  He  also  said  he  felt  the  City  Council  would 
probably  be  adopting  the  plan. 

Mr.  Eckrich  questioned  as  to  any  public  input. 

Mr.  Caruso  responded  that  there  has  been  input  with  regard  to  putting 
the  plan  together.  He  further  explained  that  Genge  has  met  with 
several  downtown  groups  and  people  interested  in  the  downtown  area  in 
general.  He  stated  he  felt  there  has  been  sufficient  input. 

Mr.  Caruso  explained  that  the  Lincoln  Life  Project  has  been  bid.  He 
told  the  members  of  the  Commission  that  the  low  bidder  was  the  Hipskind 
Asphalt  Corporation  at  approximately  $103,000.  He  further  explained 
that  the  company  will  be  involved  with  alley  improvements,  curbs, 
sidewalks,  and  some  street  work.  He  went  on  to  say  that  the  Commission 
has  had  several  meetings  with  representatives  of  the  Lincoln  Life 
Project  and  have  kept  them  informed.  He  related  that  the  people  who  live 
in  the  project  area  will  be  meeting  later  on  this  month,  and  they  will 
be  informed  of  the  improvements  that  will  be  made  in  the  area. 

Mr.  Caruso  stated  that  all  the  other  projects  are  pretty  much  status  quo. 

Mr.  Caruso  informed  the  Commissioners  that  with  regard  to  the  Land  Bank 
Program,  the  Commission  has  stopped  accepting  property  because  the 
payment  of  the  back  taxes  has  been  too  great.  He  related  that  the 
Commission  should  be  contemplating  as  to  putting  some  money  into  the 
Land  Bank  Program  for  this  fiscal  year. 

Mr.  Eckrich  asked  how  much  property  has  been  obtained  for  the  Land  Bank 
Program. 

Mr.  Caruso  explained  that  the  Commission  has  only  obtained  two  (2) 
properties  because  of  the  unavailable  funds  needed  to  close  the  deals. 

He  added  that  if  the  program  could  be  expanded  dollar  wise,  it  could 
grow . 

Mr.  Eckrich  questioned  the  amount  needed  in  the  Land  Bank  Program. 

Mr.  Caruso  replied  that  he  was  not  in  a position  at  the  present  time  to 
give  an  amount.  He  added  that  he  would  know  more  next  week.  He  gave  an 
approximate  figure  of  $50,000  or  $100,000.  He  related  to  the 
Commissioners  that  calls  are  received  all  through  the  week  from  people 
interested  in  donating  their  land  to  the  Land  Bank  Program.  Mr.  Caruso 
told  the  members,  however,  that  the  Commission  must  be  somewhat  selective. 
He  explained  that  the  goal  behind  the  Land  Bank  Program  is  to  assemble 
parcels  which  are  marketable. 

Mr.  Lehman  stated  he  felt  the  Commission  should  be  very  careful  on  how 
they  acquire  land  and  what  they  acquire . 

Mr.  Caruso  explained  that  the  Hanna- Creighton  Project  is  still  in  the 
process  of  trying  to  dispose  of  the  property.  He  remarked  that  this 
land  would  be  discussed  later  on  in  the  meeting. 

resolution  no.  74-51  - Resolut  ion  Approving  An  Increase  In  The  Acquisition 
Price  For  Parcel  H 1-7  In  Connection  With  The  Harmar  Street  Project 

Mr.  Caruso  related  to  the  members  of  the  Commission  that  this  Resolution 
refers  to  a piece  of  property  in  the  Harmar  Street  Project  that  was 


purchased  by  the  Commission  at  a tax  sale  for  $107.35.  He  stated  that 
the  Commission’s  approved  price  for  the  property  was  $483.30.  He 
referred  the  Commissioners  to  a previous  Commission  meeting  when  the 
Commission  members  approved  condemnation  proceedings  to  try  to  move 
the  Project  along.  Mr.  Caruso  said  that  Mr.  Keller,  Attorney  for  the 
Commission,  has  received  correspondence  from  Connecticut  approving 
an  acquisition  price  of  $750.00.  Mr.  Caruso  explained  that  the 
Resolution  has  been  set  up  not  to  exceed  $1,000  because  the  exact 
figures  are  not  known  as  yet.  He  explained  that  the  other  course  of 
action  that  can  be  taken  is  to  go  through  the  condemnation  process. 

Mr.  Eckrich  questioned  what  the  cost  would  be  if  the  Commission  went 
through  the  condemnation  process. 

Mr.  Keller  explained  that  the  amount  could  not  be  known  without  knowing 
what  the  appraisers  picked  by  the  courts  would  charge.  He  said  that 
the  court  would  have  to  appoint  three  (3)  appraisers  to  go  out  and 
appraise  the  property. 

Mr.  Lehman  commented  that  this  property  had  taxes  that  were  delinquent 
and  the  Commission  then  bid  on  this  property  at  a tax  sale.  He 
mentioned  that  the  back  taxes  amounted  to  $107.35. 

Mr.  Keller  remarked  that  if  the  Commission  went  through  with  the 
condemnation  proceedings,  the  Commission  would  probably  have  to  pay  the 
fees  for  the  appraisers  obtained  by  the  court. 

Mr.  Lehman  asked  if  there  has  been  any  communication  with  the  owner  of 
the  property  and  the  Commission. 

Mr.  Keller  stated  that  he  has  received  a letter  from  the  owner's  son. 

He  explained  that  the  situation  does  not  sound  very  pleasant.  Mr.  Keller 
went  on  to  say  that  since  the  owner  does  not  occupy  the  property  in 
which  the  Commission  is  trying  to  acquire,  he  will  not  be  eligible  for 
any  relocation  benefits.  He  added  that  he  felt  this  was  not  out  of  line. 

Mr.  Lehman  remarked  that  this  situation  seems  to  be  just  a time  problem. 

Mr.  Keller  stated  that  the  situation  does  consist  of  a time  problem 
and  the  paying  of  the  fees  for  the  court  appraisers. 

Mr.  Blust  said  either  way  it  would  add  up  to  about  the  same  price. 

Mrs.  Stith  questioned  the  need  of  the  $1,000. 

Mr.  Caruso  replied  that  he  felt  $1,000  was  the  maximum  amount  required 
for  the  settlement  of  this  property. 

Mr.  Eckrich  stated  that  the  owner  is  only  requesting  $750. 

Mr.  Caruso  explained  that  the  Commission  would  acquire  the  property  for 
$750.00,  however,  there  may  be  some  adjustments  involved  and  the  extra 
money  is  just  giving  the  Commission  some  leeway. 

Mr.  Keller  told  the  members  of  the  Commission  that  the  taxes  on  the 
property  have  been  paid. 

Mrs.  Stith  stated  that  she  felt  this  way  of  settlement  sounded  good. 

Mrs.  Stith  moved  the  adoption  of  Resolution  No.  74-31,  and  Mr.  Blust 
seconded  the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 

RESOLUTION  NO.  74-24  - Resolution  Approving  And  Authorizing  The  President 
To  Execute  Agreement  To  Purchase  Real  Estate  In  Connection  With  The 
Neighborhood  Development  Program  (IND.  A-14) 

Mr.  Eckrich  presented  the  resolution  to  the  other  members  of  the 
Commission . 
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Mr.  Caruso  told  the  members  that  this  is  a standard  resolution,  required 
by  State  Statute,  authorizing  the  President  to  acquire  a piece  of 
property  at  1225  Wilt  Street. 

Mr.  Lehman  moved  that  Resolution  No.  74-24  be  adopted,  and  Mrs.  Stith 
seconded  the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 

resolution  no.  74-28  - Resolution  Approving  Contract  Between  City  Of 

Port  Wayne,  Department  Of  Redevelopment,  And  William  Price,  Jr.,  Appraiser, 

For  Reuse  Appraisals  Of  Harmar  Street  Project 

The  President  presented  Resolution  No.  74-28  to  the  other  Commissioners. 

Mr.  Caruso  told  the  Commission  members  that  in  the  Harmar  Street  Project 
the  Commission  approved  Mr.  Curdes  and  Mr.  Gettel  as  the  two  (2)  appraisers 
required.  He  explained  that  since  Mr.  Gettel  has  shown  interest  in  the 
East  Central  Area,  he  has  changed  him  over  as  an  appraiser  for  that 
Program.  Mr.  Caruso  explained  that  he  received  additional  appraisal 
submissions  from  several  appraisers,  and  he  selected  William  Price,  Jr., 
as  the  reuse  appraiser  for  the  Harmar  Street  Project  because  of  his 
price  and  his  qualifications  for  the  job. 

Mr.  Blust  moved  that  Resolution  No.  74-28  be  approved,  and  Mrs.  Stith 
seconded  the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 


RESOLUTION  NO.  74-22  - Resolution  Approving  Contract  Between  City  Of  Fort 
Wayne,  Department  Of  Redevelopment,  And  Ronald  E.  Gettel,  Appraiser, 

For  Acquisition  Appraisals  Of  East  Central  Area  No.  1,  Neighborhood 
Development  Program  (IND.  A-14) 

Mr.  Eckrich  presented  the  resolution  to  the  other  Commission  members. 

Mr.  Caruso  remarked  with  respect  to  the  East  Central  NDP  Program  that 
the  Commission  has  hired  Mr.  Wilkes  and  Mr.  Gettel  as  appraisers  for  the 
East  Central  NDP  Program. 

Mrs.  Stith  asked  what  became  of  Mr.  Misner. 

Mr.  Caruso  replied  that  Mr.  Misner  has  been  obtained  as  the  third  appraiser 
for  the  fourteen  (14)  parcels  in  the  West  Central  NDP  Project. 

Mrs.  Stith  stated  that  Mr.  Misner  was  chosen  by  the  Commission  originally 
as  one  of  the  appraisers  for  the  East  Central  NDP  Program. 

Mr.  Caruso  responded  affirmatively  and  explained  that  Mr.  Misner 
declined  the  job. 


RESOLUTION  NO.  74-25  - Resolution  Approving  Contract  Between  City  Of  Fort 
Wayne , Department  Of  Redevelopment,  And  Larry  D.  Misner,  Appraiser,  For 
Third  Acquisition  Appraisals  Of  Fourteen  (14)  Parcels  In  The  West 
Central  Area  No.  2,  Neighborhood  Development  Program  (IND.  A-14) 

Mr.  Eckrich  questioned  if  these  prices  for  the  fourteen  (14)  parcels  were 
adequate . 

Mr.  Caruso  replied  affirmatively. 

Mr.  Caruso  then  informed  the  Commission  members  of  the  appraisers  that 
have  been  appointed  for  the  different  projects. 

Mr.  Blust  moved  the  adoption  of  Resolution  No.  74-22  and  Resolution 
No.  74-23,  and  Mr.  Lehman  seconded  the  motion.  Upon  roll  call,  the 
motion  carried  unanimously. 


discussion  of  the  proposal  for  disposition  parcels  7 AND  8 IN  THE  HANNA- 
CREIGHTON  PROJECT 


Mr.  Caruso  explained  to  the  Commissioners  Line  Chapman's  proposal  for 
Disposition  Parcels  7 and  8.  He  told  the  members  that  both  his  floor 
plan  and  design  have  been  reviewed  by  the  City  Plan  Commission,  and 
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that  they  have  no  problems  with  either  one  of  them.  Mr.  Caruso  also 
said  that  he  has  reviewed  the  proposal  with  respect  to  the  Hanna- Creighton 
Project  Area  himself  and  can  see  no  real  problems.  He  added,  however, 
that  the  renewal  plan  stipulates  the  land  use  as  light  industrial,  and 
the  facility  being  proposed  is  qualified  as  commercial.  He  stated  that 
this  is  the  only  problem,  aside  from  any  financial  aspects.  He  told 
the  Commission  members  that  Mr.  Chapman  is  in  the  process  of  putting 
together  a financial  report  for  the  Commission.  He  added  that  he  has 
proceeded  and  asked  the  City  Plan  Commission  to  review  his  proposal. 

Xhe  only  real  problem  is  the  land  use  stated  in  the  renewal  plan. 

Mr.  Lehman  asked  to  be  shown  on  the  Hanna-Creighton  map  the  location  of 
the  YMCA. 

Mr.  Caruso  pointed  this  out  and  went  on  to  explain  the  rest  of  the  map 
to  the  Commissioners. 

Mr.  Caruso  explained  that  the  Commission  has  two  (2)  choices  to  make- -the 
Commission  has  the  authority  under  the  renewal  plan  to  change  the 
regulations  and  controls  of  the  plan,  which  would  involve  the  changing 
of  the  land  use. 

Mr.  Caruso  stated  that  the  way  the  plan  sets  now,  it  would  be  a violation 
if  the  Commission  accepted  the  proposal  and  did  not  change  the  land  use 
of  the  renewal  plan. 

Mrs.  Stith  questioned  whether  Mr.  Chapman  had  chosen  the  locality  he 
did  at  his  own  accord. 

jj 

j Mr.  Caruso  replied  that  it  was  his  own  decision,  and  that  he  had 
I suggested  Disposition  Parcels  7 and  8. 

Mrs.  Stith  stated  that  Disposition  Parcel  7 is  already  subdivided,  so 
Mr.  Chapman  would  have  to  take  a portion  of  it. 

Mr.  Caruso  replied  affirmatively  and  stated  that  as  far  as  the  building 
and  the  formal  plan  are  concerned,  they  meet  the  specifications  of  the 
plan. 

Mr.  Eckrich  asked  what  Mr.  Chapman's  plans  were  for  the  area. 

Mr.  Caruso  replied  that  Mr.  Chapman  has  proposed  a skating  rink. 

Mr.  Caruso  explained  Mr.  Chapman's  floor  plan  to  the  Commissioners,  and 
I he  said  that  with  respect  to  the  City  Plan  Commission  review,  they  felt 
that  the  arch  roof  being  proposed  for  the  building  should  be  completely 
hidden  from  view  at  street  level.  The  City  Plan  Commission  also  added 
that  the  new  building  should  complement  the  other  buildings  in  the  area. 

Mrs.  Stith  asked  why  the  arch  roof  has  to  be  completely  hidden.  She 
felt  this  was  so  minor. 

Mr.  Caruso  replied  that  this  is  what  the  City  Plan  Commission  has  requeste 
with  regard  to  Mr.  Chapman's  proposal. 

Mr.  Caruso  again  stated  that  it  would  be  a violation  of  the  plan  to  use 
commercial  rather  than  light  industrial  as  the  plan  stipulates . 

Mr.  Lehman  questioned  whether  this  would  have  any  affect  on  the 
surrounding  buildings. 

Mr.  Caruso  explained  that  there  were  several  ways  to  look  at  this 
situation- -from  a plan  standpoint,  maybe  this  would  not  be  the  best  use, 
however,  it  may  be  a good  use.  He  went  on  to  say  that  the  Commission 
is  sitting  still  with  $200,000  worth  of  property  and  to  put  it  to  some 
kind  of  use  would  be  good. 

Mrs.  Stith  questioned  the  zoning  in  the  area. 

Mr.  Caruso  responded  that  there  are  no  problems  with  the  zoning  in  the 
area.  He  said  that  the  only  problem  is  the  use.  He  went  on  to  say  that 
if  the  Commission  decided  they  wanted  to  change  the  plan,  there  would 
he  a plan  change  proposal  drawn  up,  and  it  would  have  to  go  through 
the  local  approval  bodies  and  continue  on  from  there. 
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Mr.  Lehman  asked  whether  Mr.  Chapman  operates  similar  facilities  in  the 
neighborhood  at  the  present  time. 

Mr.  Caruso  replied  that  he  did. 

Mrs.  Stith  remarked  that  Mr.  Chapman  presently  operates  a skating  arena 
on  Hanna  Street.  She  said  that  it  is  very  well  operated,  and  that  no  one 
gets  out  of  hand.  She  also  remarked  that  she  felt  the  skating  rink  he 
presently  runs  is  really  an  asset  to  the  City  of  Fort  Wayne. 

Mr.  Lehman  remarked  that  he  felt  it  was  important  that  the  Commission  know 
this  because  the  last  thing  the  area  needs  is  an  empty  skating  rink. 

Mrs.  Stith  said  she  was  sure  that  Mr.  Chapman’s  skating  rink  would  run  as 
! smoothly  as  the  one  he  presently  is  operating,  and  that  the  Commission 
[ would  not  have  an  empty  skating  rink. 

1 

Mr.  Eckrich  questioned  whether  the  Commission  should  act  now  on  Mr. 

Chapman's  proposal. 

Mr.  Caruso  said  that  he  would  like  to  obtain  a financial  report  from 
Mr.  Chapman  first.  He  added  that  he  would  like  to  receive  tonight  a 
concensus  as  to  the  Commission  members’  feelings  about  the  change  of  the 
plan . 

Mr.  Lehman  stated  that  he  felt  at  this  point  it  appears  feasible. 

Mrs.  Stith  said  she  felt  this  was  an  excellent  idea. 

Mr.  Blust  questioned  whether  the  changing  of  the  land  use  would  affect 
the  surrounding  buildings . 

Mr.  Caruso  explained  to  the  members  that  in  the  past  the  Commission  changed 
a plan  use  before  and  it  went  very  well. 


DISCUSS  AND  REVIEW  DEVELOPMENT  PROPOSAL  FOR  PARCELS  22  AND  23  IN  THE 
HANNA- CREIGHTON  PROJECT 

Mr.  Caruso  explained  the  proposal  to  the  Commissioners  and  showed  the 
two  (2)  parcels  in  question  on  the  map.  He  told  the  members  that  he  has 
received  word  that  the  proposal  has  been  withdrawn. 

Mr.  Eckrich  asked  if  this  was  the  liquor  store  and  drive-in  proposal. 

j Mr.  Caruso  replied  that  Mr.  Knapke ’ s letter  indicated  these  two  (2) 

: kinds  of  items.  He  added  that  the  liquor  store  was  not  really  the  plan 
use,  and  it  was  removed. 

1 

; RENEWAL  OF  LISTING  CONTRACT  WITH  N.  B.  KNAPKE  COMPANY  FOR  THE  HANNA- 
CREIGHTON  PROJECT 

* Mr.  Caruso  explained  that  Mr.  Knapke ’s  Contract  is  up  for  renewal  again 
this  week.  He  said  that  this  Contract  is  applicable  to  Disposition 
Parcels  7 and  8. 

; Mr.  Lehman  moved  the  renewal  of  Mr.  Knapke ’s  Contract,  and  Mr.  Blust 
seconded  the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 


request  by  HANNA  STREET  SEVENTH  DAY  ADVENTIST  FIRST  CHURCH  TO  USE  LAND  IN 
THE  HANNA- CREIGHTON  RENEWAL  PROJECT 

Mr.  Caruso  told  the  Commissioners  that  he  received  a visit  from  Reverend 
Vern  Joyner  of  the  Hanna  Street  Seventh  Day  Adventist  First  Church,  and 
he  referred  to  Reverend  Joyner’s  letter.  He  explained  that  the  letter 
outlines  the  use  of  Disposition  Parcel  22  for  a fire  proof  tent  40  X 60 
to  seat  approximately  200  people.  Mr.  Caruso  further  explained  that 
Reverend  Joyner  would  like  permission  to  use  the  property  to  hold  a 
Bible  School  from  July  7,  1974  through  September  14,  1974. 


Mr.  Lehman  asked  what  the  payment  would  be. 

Mr.  Caruso  replied  that  there  would  be  no  payment. 

Mrs.  Stith  informed  the  other  members  that  this  property  has  been 
used  before  previously  for  the  same  sort  of  thing. 

Mr.  Eckrich  questioned  if  this  was  approved  with  regard  to  fire  code,  etc. 

Mr.  Caruso  replied  that  he  would  make  sure  that  it  would  meet  all  the 
necessary  regulations  for  the  City  if  the  Commission  approves  the  use. 

Mrs.  Stith  explained  that  this  corner  was  used  previously  and  that  there 
were  no  problems  . 

Mr.  Lehman  questioned  whether  there  would  be  any  difficulty  in  terms  of 
letting  someone  use  the  Commission's  land  free  of  charge. 

Mr.  Caruso  stated  that  there  seems  to  be  some  growing  interest  in  using 
other  parts  of  the  same  area  within  the  City  in  a program  which  is  going 
to  be  proposed  to  many  within  a week  or  so.  He  said  he  felt  as  long  as 
these  properties  lay  dormant,  the  Commission  will  be  receiving  these 
kinds  of  requests  from  nonprofit  organizations  which  serve  the  community. 

Mr.  Lehman  remarked  that  he  felt  letting  nonprofit  organizations  use  the 
Commission's  land  was  good.  He  also  added  that  the  Commission  should 
reserve  the  right  to  ask  the  person  using  the  land  to  vacate  the  property 
if  the  Commission  gets  an  offer  for  the  land. 

Mr.  Caruso  stated  that  there  has  to  be  some  respect  with  regard  to 
development  and  insurance. 

Mrs.  Stith  moved  that  the  land  vacant,  if  for  community  use,  be  used  for 
approved  community  use.  She  also  said  that  if  the  person  using  the  land 
pitches  a tent,  that  they  should  be  responsible  for  cutting  the  grass 
around  the  tent  because  the  Commission  has  spent  more  than  $500  to  $600 
a year  to  get  the  grass  cut. 

Mr.  Lehman  seconded  the  motion,  and  he  stated  that  the  Commission  should 
be  furnished  with  satisfactory  evidence  in  case  the  tent  falls  down  that 
the  Redevelopment  Commission  is  covered  and  is  not  liable.  Upon  roll  call, 
the  motion  carried  unanimously. 

Mr.  Caruso  wondered  how  the  Commission  could  guard  themselves  against  a 
developer  wanting  the  land  at  the  time  a nonprofit  organization  is  occupyin 
it . 

Mr.  Eckrich  stated  that  the  Commission  should  relate  to  the  person  wanting 
to  use  the  land  about  the  possibility  of  a developer  becoming  interested  in 
the  land,  and  if  he  does,  the  Commission  would  have  to  ask  vacation  of 
the  premises  . 

Mrs.  Stith  wondered  if  the  Commission  could  just  move  the  person  occupying 
the  land  to  another  vacant  lot  if  they  were  requested  to  move. 

Mr.  Caruso  replied  that  this  could  be  done  at  the  expense  of  the  person 
occupying  the  premises. 

Mr.  Caruso  informed  the  Commissioners  that  he  is  pursuing  the  hiring  of 
a Physical  Planner  for  the  Commission.  He  explained  that  to  date  four 
(4)  or  five  (5)  resumes  have  been  received,  and  that  he  has  advertised 
in  the  National  Planning  Journal.  He  also  told  the  members  that  he 
attended  a convention  for  planners  in  Chicago  the  weekend  of  May  12th. 

Mr.  Eckrich  asked  if  the  Physical  Planner  position  was  hard  to  fill. 

Mr.  Caruso  replied  that  it  was  a difficult  position  to  fill  because  you 
need  someone  with  an  educational  background.  He  stated  that  he  was  very 
optimistic  that  the  Commission  will  be  able  to  find  someone  shortly. 

Mr.  Caruso  brought  to  the  Commissioners'  attention  the  vacancy  of  a 
trustee  as  of  June  22,  1974.  He  explained  that  this  particular  position 
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is  appointed  by  the  Mayor.  He  added  that  he  has  notified  the  Mayor  of 
the  vacancy. 

Mr.  Eckrich  asked  which  trustee's  term  is  up. 

Mr.  Caruso  replied  that  it  is  the  position  of  the  Vice  President, 

Dr.  H.  L.  Pearson. 

Mr.  Caruso  then  informed  the  other  members  concerning  Mr.  Rood's  request 
to  hold  the  Regular  Meetings  of  the  Commission  at  a different  time 
other  than  the  second  Monday  of  each  month. 

The  Commissioners  discussed  when  each  of  them  would  be  available  for 
the  holding  of  the  Regular  Meetings  of  the  Commission. 

Mr.  Rood  suggested  the  first  Monday  of  each  month  rather  than  the  second 
Monday . 

Mr.  Caruso  explained  that  this  was  when  the  West  Central  PAC  held  their 
meetings  . 


The  Commissioners  could  not  arrive  at  a definite  time. 

Mr.  Eckrich  tabled  the  discussion  of  changing  the  Regular  Meeting  day 
until  August  or  September  of  1974. 


Mr.  Caruso  informed  the  Commissioners  that  the  Commission 
process  of  putting  together  the  City  Budget  for  1975.  He 
the  deadline  date  to  the  Mayor's  Office  is  June  3,  1974. 
members  that  he  would  like  to  put  together  a draft  of  the 
hold  a Special  Meeting  sometime  next  week. 


is  in  the 
added  that 
He  told  the 
Budget  and 


The  Commissioners  discussed  when  they  would  be  available  for  the  calling 
of  a Special  Meeting.  They  agreed  and  set  a Special  Meeting  for 
Wednesday,  May  22,  1974  at  7:30  P.M. 


Mr.  Caruso  informed  the  Commissioners  that  there  would  also  be  some  price 
reviews  on  the  East  and  West  Central  NDP  Project  to  be  discussed. 


ADJOURNMENT 


Motion  was  made  by  Mr.  Rood  for  adjournment,  and  Mrs.  Stith  seconded 
the  motion.  Upon  roll  call,  the  motion  carried  unanimously,  and  the 
meeting  was  adjourned  at  8:40  P.M. 


Respectfully  submitted. 


Hana  L.  Stith, 


Secre  tary 
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MINUTES  OF  THE  SPECIAL  MEETING 


date : April  29,  1974,  7:30  P.M. 

PLACE:  Mayor's  Conference  Room,  Ninth  Floor,  City-County  Building,  One 

ggirTStreet,  Fort  Wayne,  Indiana 


i^.MBERS  PRESENT: 


Donald  P.  Eckrich,  President 
Hana  L.  Stith,  Secretary 
Henry  F.  Rood 
Harold  R.  Blust 


Members  absent: 


Jackson  R.  Lehman,  Vice  President 


staff  PRESENT: 


Anthony  M.  Caruso,  Executive  Director 
Mary  Beth  Young,  Executive  Secretary 


OTHERS  PRESENT  : Mayor  Ivan  A.  Lebamoff 

David  B.  Keller,  Attorney 

Dr.  Louis  G.  Petro,  Executive  Director, 

Housing  Authority 

Virginia  Bensheimer,  Journal -Gaze tte 
John  Perlman,  News -Sent inel 


The  President  called  the  meeting  to  order  at  7:34  P.M.  and  declared  a 
quorum  present.  He  stated  that  the  purpose  of  the  Special  Meeting  is  to 
consider  three  (3)  resolutions  dealing  with  the  Harmar  Street  Project. 

Mr.  Caruso  further  explained  that  all  three  (3)  resolutions  are  related. 

He  related  that  the  reason  the  Special  Meeting  was  called  is  because  the 
Housing  Authority  will  be  starting  construction  of  the  ground  breaking  in 
this  area,  and  the  Commission  needs  to  get  this  site  disposed  of  to  the 
Housing  Authority.  Mr.  Caruso  added  that  the  Commission  has  the  power 
under  the  act  to  transfer  this  property  without  going  through  the  bidding 
and  publication  procedures  because  the  Housing  Authority  is  a public  agency. 


RESOLUTION  NO.  74-25  - Resolution  Authorizing  the  Sale  of  Disposition  Tract 
No.  2 in  the  Harmar  Street  Project  to  the  Fort  Wayne  Housing  Authority 

Mr.  Caruso  explained  that  this  Resolution  authorizes  the  sale  of  the  land 
to  the  Housing  Authority. 

Mr.  Blust  moved  the  adoption  of  this  Resolution,  and  Mrs.  Stith  seconded 
the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 


RESOLUTION  NO.  74-26  - Resolution  Approving  a Disposition  Price  for  the 
Sale  of  Disposition  Tract  No.  2 in  the  Harmar  Street  Project 

Mr.  Caruso  related  to  the  Commission  members  that  this  Resolution  refers 
to  approving  the  disposition  price  of  $1.00  for  the  sale  of  the  land, 

Mr.  Rood  moved  that  Resolution  No.  74-26  be  adopted,  and  Mr.  Blust  seconded 
the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 

RESOLUTION  NO.  74-27  - Resolution  Authorizing  the  President  to  Execute  a 
Disposition  Agreement  for  the  Sale  of  Disposition  Tract  No.  2 in  the  Harmar 
Street  Project 

Mr.  Caruso  pointed  out  to  the  members  that  this  Resolution  refers  to 
authorizing  the  President  to  execute  a Disposition  Agreement  along  with 
other  related  documents . 

Mrs.  Stith  moved  the  adoption  of  this  Resolution,  and  Mr.  Rood  seconded 
the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 


1 


m^RNMENT 

There  being  no  further  business  to  come  before  the  Commission,  Mr. 
moved  that  the  meeting  be  adjourned,  and  Mr.  Blust  seconded  the  mot 
Upon  roll  call,  the  motion  carried  unanimously,  and  the  meeting  was 
adjourned  at  7:38  P.M. 


Respectfully  submitted. 


Hana 


L.  Stith,  Secretary 


Rood 
ion  . 


MINUTES  OF  THE  PUBLIC  HEARING 


DATE:  April  22,  1974,  7:30  P.M. 

PLACE:  Council  Chambers  of  the  City 

tgBERS  PRESENT: 

mf.MBERS  absent  : 


-County  Building 

Donald  P.  Eckrich,  President 
Hana  L.  Stith,  Secretary 
Henry  F.  Rood 
Harold  R.  Blust 

Jackson  R.  Lehman,  Vice  President 


FTAFF  PRESENT:  Anthony  M.  Caruso,  Executive  Director 

Sharlene  C.  Kraus,  West  Central  PAC 

Coordinator 

Mary  Beth  Young,  Executive  Secretary 


OTHERS  PRESENT:  David  B.  Keller,  Attorney 

Councilman  John  Nuckols 

James  A.  Henderson,  Vice  President, 

East  Central  PAC 
Virginia  Bensheimer,  Journal  - Gaze tte 
Sam  Smith,  News  - Sentinel 
Approximately  10  people 


The  meeting  was  called  to  order  by  Mr.  Donald  P.  Eckrich,  President  of  the 
Fort  Wayne  Redevelopment  Commission,  at  7:33  P.M.,  and  he  declared  a 
quorum  present . 

Mr.  Eckrich  opened  the  meeting  by  explaining  that  the  general  purpose  of 
the  hearing  is  to  discuss  the  pros  and  cons  of  the  area  selected  as  the 
East  Central  NDP  Area. 

Mr.  Eckrich  asked  if  it  was  necessary  to  read  the  Notice  of  the  meeting. 

Mr.  Caruso  replied  that  it  was  not  required. 

Mr.  Eckrich  remarked  that  he  felt  everyone  was  familiar  with  the  area 
selected,  and  he  opened  the  floor  for  those  interested  in  making  a 
statement  either  in  favor  or  opposing  the  area. 

Mr.  Schnair  (phonetically)  of  the  1200  block  of  East  Berry  Street  stated 
that  he  was  against  the  area  because  the  Commission  has  never  developed 
the  Hanna-Creighton  addition.  He  said  that  there  was  more  money  available 
for  Harmar  Street  and  Creighton  Avenue  than  there  was  for  Hanna  and 
Comparet  Streets.  He  asked  why  this  wasn’t  developed  if  there  was  money 
available  for  this . 

Mr.  Eckrich  answered  that  the  Commission’s  role  and  function  is  to  make 
the  area  available  for  other  people  to  develop  the  Hanna-Creighton  Area. 

He  added  that  the  Commission  is  still  in  the  process  of  trying  to  get  this 
area  developed . 

Mr.  Caruso  remarked  that  the  Hanna-Creighton  Area  has  been  developed  to  its 
fullest  except  for  Wallace  Street  and  Anthony  Boulevard.  He  also  related 
that  the  Commission  has  some  eighteen  (18)  disposition  parcels,  which  were 
offered  on  five  (5)  separate  occasions  to  the  public  for  purposes  of 
development.  He  explained  that  only  a small  portion  of  that  area  has  been 
cleared  for  development.  Mr.  Caruso  added  that  the  Commission  has  selected 
the  services  of  a real  estate  broker  to  help  the  Commission  dispose  of  this 
land.  To  date,  he  said,  the  Commission  has  had  some  interest  in  these 
parcels,  but  no  sales.  He  concluded  saying  that  the  Commission  is  still 
exploring  this  . 
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. Schnair  remarked  that  this  could  conceivably  go  on  for  ten  (10)  years. 

faruso  responded  that  the  Commission  is  hopeful  that  with  the  interest 
f’the  real  estate  broker  and  the  Commission’s  interest,  the  property  can 
'be  disposed  of  in  a very  short  period  of  time. 

'Mr  Schnair  questioned  if  the  development  program  wasn’t  for  the  real 
j estate  broker  and  asked  if  the  broker  took  it  over  himself. 

Mr  Caruso  explained  again  that  the  development  within  the  Hanna- Creighton 
iProiect  is  cleared  to  its  capacity.  He  further  said  that  the  real  estate 
I broker’s  only  role  is  to  help  the  Commission  dispose  of  the  land. 

Mr  Schnair  stated  that  Brackenridge  and  Webster  Streets  were  both  up  for 
nlayground  and  that  at  one  time  there  were  a few  swings  there.  He  stated 

iithat  Lincoln  Life  now  has  acquired  this  area  for  a parking  lot.  He 

questioned  whether  the  Redevelopment  Commission  took  this  land  over. 

Mr  Caruso  replied  negatively  and  added  that  private  property  owners  took 
lithe  land  over.  Mr.  Caruso  further  explained  that  the  Redevelopment 
|j Commission  does  have  a 1st  Year  NDP  Project  in  the  West  Central  Area,  but 
I'not  in  this  specific  area. 

ilMr.  William  P.  Fagan,  Attorney,  with  his  office  at  425  Lincoln  Bank  Tower, 
Represented  Mr.  and  Mrs.  John  Nuckols  and  spoke  in  favor  of  the  area.  He 
"expressed  Mr.  and  Mrs.  Nuckols’  pleasure  of  finally  being  able  to  utilize 
the  funds  made  available  to  the  East  Central  Area.  He  stated  that 
although  the  property  which  was  in  controversy  is  no  longer  a part  of 

area  to  be  developed,  Mr.  and  Mrs.  Nuckols  are  exceptionally  happy  that  the 

'iproject  is  finally  going  through.  Mr.  Fagan  also  related  that  there 
I should  be  no  misunderstanding  concerning  the  property  which  was  in 
controversy  and  was  removed  from  the  area  to  be  developed,  and  that  it  is 
no  admission  on  Mr.  Nuckols’  part  that  anything  was  done  immorally.  Mr. 

I Fagan  added  that  although  Mr.  Nuckols’  name  was  verbally  slandered,  it  was 
jlMr.  Nuckols  who  put  his  pride  aside.  He  stated  that  the  City  of  Fort  Wayne 
Und  the  East  Central  Neighborhood  people  should  not  be  deprived  of  this 
development  that  will  only  benefit  them.  He  said  that  there  would  have 
been  many  people  who  would  have  deprived  the  City  of  Fort  Wayne  of  this. 

I He  said  that  for  many  generations  the  people  of  the  City  of  Fort  Wayne  will 
i benefit  by  the  decision  made  tonight.  He  said  that  Mr.  Nuckols  made  this 
i,  decision  because  of  his  great  interest  in  the  City  of  Fort  Wayne  and  his 
pleasure  interest  in  the  people  of  the  area. 

I Mr.  Schnair  asked  where  the  people  would  be  placed  that  live  on  Wayne 
' Street  between  Harmar  and  Comparet  Streets . 

Mr.  Caruso  replied  that  they  would  be  relocated  to  all  parts  of  the  City 
^'wherever  suitable  housing  is  available. 

Mr.  Schnair  questioned  if  a man  would  just  be  taken  from  his  house  whether 
he  wanted  to  go  or  not. 

iMr.  Caruso  answered  saying  the  people  would  be  relocated  in  suitable 
housing  of  their  own  choice. 

!Mr.  Schnair  asked  if  this  place  would  just  be  a ghetto. 

Mr.  Caruso  responded  that  this  is  not  the  Commission’s  goal  with  regard  to 
the  East  Central  Project  or  any  other  renewal  project. 

Mr.  Rood  further  explained  that  the  Commission’s  goal  is  to  improve  the 
whole  City  and  particularly  the  East  Central  Area- -part  of  which  is  a 
ghetto.  Mr.  Rood  stated  that  there  were  people  that  were  moved  without 
their  consent  in  the  past,  however,  this  is  not  done  now.  He  further 
stated  that  the  Commission  pays  the  people  the  cost  of  moving,  and  said 
that  it  is  not  the  hardship  that  it  once  used  to  be.  He  added  that  the 
people  the  Commission  has  come  in  contact  with  previously  always  have  been 
• willing  to  move . 

Mrs.  Stith  stated  that  the  Commission  does  not  put  the  people  anywhere -- they 
move  wherever  they  want  to  move.  She  added  that  the  Commission  is  trying 
to  eliminate  ghettos . 
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[4r  Rood  referred  to  Mr.  Schnair  and  questioned  his  interest  in  the  East 
Central  Area. 

[vlr  Schnair  said  that  he  lives  in  the  direction  of  the  East  Central  Area, 
and  he  gave  his  address  as  the  1200  block  of  East  Berry  Street. 

|i|r.  James  A.  Henderson,  Vice  President  of  the  East  Central  PAC , stated 
that  he  is  in  favor  of  expediting  the  East  Central  Area  after  much  concern 
and  controversy.  He  then  read  a statement  stressing  the  importance  of 
needed  development  in  the  area. 

Mr.  Dale  Swank  of  919  Union  Street  asked  if  the  Resolution  being  adopted 
tonight  would  be  available  to  the  general  public. 

Mr.  Caruso  replied  affirmatively. 

Mr.  Swank  requested  a copy  of  the  letter  received  by  the  Commission 
recently  from  the  Department  of  Housing  and  Urban  Development  approving 
the  East  Central  Area. 

Mr.  Caruso  replied  that  he  would  see  that  Mr.  Swank  received  a copy. 

Councilman  John  Nuckols  offered  his  thanks  for  selecting  a site  that  will 
be  developed  in  the  East  Central  Area.  He  stated  that  the  East  Central 
part  of  the  City  needs  development.  He  said  that  if  the  core  of  the  City 
rots  it  will  affect  all  the  people  of  the  City.  He  remarked  that  he  felt 
the  Redevelopment  Commission  is  on  the  right  track.  He  said  he  felt  the 
downtown  project  should  be  passed  first  to  save  the  inner  City,  because 
no  one  is  safe  in  the  City.  He  stated  that  he  was  very  happy  that  the 
argument  over  the  East  Central  Neighborhood  Development  Program  is  about 
to  come  to  a close.  He  said  he  wanted  to  see  something  on  the  ground 
because  things  can  change  overnight.  Councilman  Nuckols  stated  he  felt 
the  Commission  is  sincere,  and  he  commended  the  Commission  members  on  the 
site  selected.  He  added  that  he  felt  the  development  of  this  area  would 
make  a better  community  to  live  in  for  everyone. 

Mr.  Eckrich  asked  if  the  entire  Resolution  required  reading  in  order  for 
the  Commission  to  act  upon  it. 

Mr.  Keller  responded  affirmatively  and  read  the  Resolution  aloud: 


CITY  OF  FORT  WAYNE 
DEPARTMENT  OF  REDEVELOPMENT 
CONFIRMATORY  RESOLUTION 
NEIGHBORHOOD  DEVELOPMENT  PROGRAM  (IND.  A-14) 
ADOPTED  APRIL  22  , 1974 


WHEREAS,  following  the  adoption  of  Declaratory  Resolution, 
Neighborhood  Development  Program  by  the  Fort  Wayne  Redevelopment 
Commission  on  March  14,  1974,  which  Program  is  also  identified,  insofar 
as  the  Department  of  Housing  and  Urban  Development  is  concerned  as 
(IND.  A-14),  the  same,  together  with  the  supporting  data,  was  submitted 
to  the  Fort  Wayne  City  Plan  Commission,  which  Plan  Commission,  on 
March  18,  1974,  issued  its  written  order  determining  that  said 
Declaratory  Resolution,  Neighborhood  Development  Program,  and  the 
Urban  Renewal  Plan  relative  thereto,  dated  March  1974,  conformed  to 
the  Master  Plan  of  Development  for  said  City  and  approving  such 
Resolution  and  Plan  proposed;  and 

WHEREAS,  following  the  adoption  of  Declaratory  Resolution, 
Neighborhood  Development  Program,  (IND.  A-14),  the  same  together  with 
the  supporting  data  and  the  Fort  Wayne  City  Plan  Commission  approval, 
was  submitted  to  the  Common  Council  of  the  City  of  Fort  Wayne,  Indiana, 
which  Council  on  March  19,  1974,  approved,  ratified,  and  confirmed,  the 
actions  of  the  Redevelopment  Commission  and  the  Fort  Wayne  City  Plan 
Commission  with  respect  to  said  Declaratory  Resolution,  Neighborhood 
Development  Program  (IND.  A-14);  and 


WHEREAS,  upon  receipt  of  the  written  order  of  approval  of 
the  Plan  Commission  and  approval  of  the  Common  Council  of  the  City  of 
Port  Wayne,  the  Redevelopment  Commission  caused  notice  of  the  adoption 
o£  Declaratory  Resolution,  Neighborhood  Development  Program  (IND.  A-14) 
and  purport  thereof,  of  the  fact  that  maps  and  plats  were  prepared  and 
could  be  inspected  at  the  office  of  the  Redevelopment  Department,  and 
that  a Public  Hearing  would  be  held  on  April  22,  1974,  7:30  o’clock  P .M. 
(E.S.T.)  at  the  Council  Chambers  in  the  City-County  Building,  at  which 
Hearing  remonstrances  and  objections  from  persons  interested  in  or 
affected  by  the  proceedings  pertaining  to  the  proposed  Program  would 
be  received  and  heard  by  the  Commissioners,  and  the  public  utility  and 
benefit  of  said  Program  would  be  finally  determined  by  the  Commission, 
which  notice  was  published  in  the  Fort  Wayne  Journal - Gaze tte  and  the 
Fort  Wayne  News-Sentinel  once  each  week  for  two  (2)  consecutive  weeks, 
the  last  publication  in  each  instance  being  at  least  ten  (10)  days  before 
the  date  fixed  for  the  Hearing;  and 

WHEREAS,  a copy  of  the  notice  of  said  Public  Hearing  on  the 
proposed  Neighborhood  Development  Program  (IND.  A-14)  was  filed  in  the 
offices  of  the  Fort  Wayne  City  Plan  Commission,  the  Board  of  Zoning 
Appeals  of  the  City  of  Fort  Wayne,  Board  of  Public  Works  of  tlie  City  of 
Fort  Wayne,  Park  Board  of  the  City  of  Fort  Wayne,  the  Building 
Commissioner  of  the  City  of  Fort  Wayne,  being  all  of  the  departments, 
bodies,  or  offices  of  the  City  of  Fort  Wayne  having  to  do  with  City 
planning,  variances  from  zoning  ordinances,  land  use,  or  the  issuance 
of  building  permits;  and 

WHEREAS,  said  Public  Hearing  was  held  on  April  22,  1974,  at  the 
time  and  place  mentioned  in  the  public  notice;  and 

WHEREAS,  at  said  meeting  the  Commission  stated  that  it  would, 
and  it  did,  afford  an  opportunity  to  all  persons  and  organizations, 
including  representatives  of  organizations,  to  express  their  views  with 
respect  to  the  project;  and 

WHEREAS,  the  Commission  requested  all  persons  desiring  to  file 
written  remonstrances  or  objections  to  do  so  at  said  meeting;  and 

WHEREAS,  the  Commission  has  heard  all  persons  who  have  expressed 
views  or  voiced  any  objections  to  said  Declaratory  Resolution,  Neighborhood 
Development  Program  (IND.  A-14)  and  has  considered  their  objections  so 
voiced,  and  therefore,  the  Commission  is  prepared  to  take  final  action  on 
said  Declaratory  Resolution,  Neighborhood  Development  Program  (IND.  A-14); 
and 

WHEREAS,  the  Commission,  after  careful  consideration  of  comments 
and  objections  made  at  said  Hearing  and  upon  further  review  of  the  entire 
proceedings,  finds  that  the  acquisition  and  urban  renewal  of  the  property 
in  the  blighted  area  referred  to  in  said  Declaratory  Resolution, 

Neighborhood  Development  Program  (IND.  A-14)  adopted  by  the  Commission 
on  March  14,  1974  and  described  as  follows,  to-wit: 


Boundaries  of  East  Central  Renewal  Area  (NDP  No.  1) 

Beginning  at  a point  formed  by  the 
intersection  of  the  west  right-of-way 
line  of  Lafayette  Street  and  the  north 
right-of-way  line  of  Main  Street;  thence 
east  along  the  north  right-of-way  line 
of  Main  Street  to  the  Norfolk  and  Western 
Railroad  track;  thence  easterly  along  said 
track  to  the  east  right-of-way  line  of 
Coombs  Street;  thence  south  along  said 
right-of-way  line  to  the  north  right-of-way 
line  of  Wayne  Street;  thence  east  along 
said  right-of-way  line  to  the  east  right- 
of-way  line  of  University  Street,  if 
extended;  thence  south  along  said  right-of- 
way  line  to  the  northerly  right-of-way  line 


of  Maumee  Avenue;  thence  easterly  along 
said  right-of-way  line  to  the  east  right-of- 
way  line  of  Ohio  Street;  thence  south  along 
said  right-of-way  line  to  the  south  right-of- 
way  line  of  the  first  alley  south  of  Lewis 
Street;  thence  west  along  said  right-of-way 
line  to  a point  230  feet  more  or  less  west 
of  the  west  right-of-way  line  of  Chute  Street; 
thence  south  along  a line  parallel  to  Chute 
Street  to  the  south  right-of-way  line  of  Hugh 
Street;  thence  west  along  said  right-of-way 
line  to  the  west  right-of-way  line  of  Gay 
Street;  thence  north  along  said  right-of-way 
line  to  the  south  right-of-way  line  of  the 
first  alley  south  of  Lewis  Street;  thence 
west  along  said  right-of-way  line  to  the 
west  right-of-way  line  of  Lafayette  Street; 
thence  north  along  said  right-of-way  line 
to  the  north  right-of-way  line  of  Main  Street, 
which  is  the  point  of  beginning. 

BE  IT  FURTHER  RESOLVED  that  the  Commission  now  declares  that 
the  above  described  blighted,  deteriorated,  and  deteriorating  areas 
constitute  a menace  to  the  social  and  economic  interests  of  said  City 
and  its  inhabitants  and  that  the  acquisition  and  urban  renewal  of  such 
areas  shown  on  the  above  described  maps  and  plats  under  the  provisions 
o£  the  Redevelopment  of  Cities  and  Towns  Act  of  1953  (Chapter  176  of 
the  Acts  of  1953  of  the  General  Assembly  of  the  State  of  Indiana,  as 
Amended  and  Supplemented)  will  be  of  public  utility  and  benefit,  and 
that  the  City  of  Fort  Wayne,  Department  of  Redevelopment  proposes  to 
acquire  all  of  such  land  and  interest  therein  within  said  boundaries : 

East  Central  Neighborhood  Development  Program  No.  1: 

Defined  as  follows: 

Bounded  on  the  north  by  Wayne 
Street,  on  the  east  by  Comparet 
Street,  on  the  south  by 
Washington  Boulevard,  and  on  the 
west  by  Harmar  Street 

BE  IT  FURTHER  RESOLVED  that  said  Program  is  of  public  utility 
and  benefit  and  that  said  Declaratory  Resolution,  Neighborhood  Development 
Program  (IND.  A-14)  should  be  confirmed. 

NOW,  THEREFORE,  BE  IT  RESOLVED  by  the  Fort  Wayne  Redevelopment 
Commission  that  the  proposed  Program  and  acquisition  of  said  property 
and  the  plan  of  urban  renewal  as  set  forth  in  Declaratory  Resolution, 
Neighborhood  Development  Program  (IND.  A-14)  adopted  by  the  Commission 
is  of  public  utility  and  benefit  and  said  Resolution  is  now  hereby  confirmed. 

Adopted  at  a public  meeting  of  the  Fort  Wayne  Redevelopment 
Commission  in  the  Council  Chambers  in  the  City-County  Building,  which 
meeting  was  called  and  held  at  7:30  P.M.  (E.S.T.)  on  April  22,  1974  and 
duly  recorded  in  the  records  of  said  Fort  Wayne  Redevelopment  Commission. 


Mr.  Rood  moved  the  adoption  of  the  Confirmatory  Resolution,  and  Mrs.  Stith 
seconded  the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 

Mr.  Blust  made  a motion  that  the  Hearing  be  adjourned,  and  Mr.  Rood  seconded 
the  motion.  Upon  roll  call,  the  motion  carried,  and  the  meeting  was 
adjourned  at  8:05  P.M. 


Respectfully  submitted. 


Hana  L . Stith , Secretary 
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MINUTES  OF  REGULAR  MEETING 


date:  April  8,  1974  , 7:30  P.M. 

PlACE"  Mayor's  Conference  Room,  Ninth  Floor,  City-County  Building,  One 
jjl^yiTStreet , Fort  Wayne,  Indiana 


PRESENT: 


Donald  P.  Eckrich,  President 
Jackson  R.  Lehman,  Vice  President 
Hana  L.  Stith,  Secretary 
Harold  R.  Blust 


^MRERS  ABSENT: 
■^TAFF  PRESENT ; 


Henry  F.  Rood 

Anthony  M.  Caruso,  Executive  Director 
Barbara  L.  Mohill,  Administrative 

As  s is tant 

Sharlene  C.  Kraus,  West  Central  PAC 

Coordinator 

Mary  Beth  Young,  Executive  Secretary 


OTHERS  PRESENT : 


David  B.  Keller,  Attorney 

George  A.  Wilkes , Jr . , Real  Estate 

Broker 

Tom  Brown,  Equal  Opportunity  Officer 

Gary  Graham,  News-Sentinel 

Sam  Smith,  News  - Sent inel 

Mike  Smith,  News  - Sent inel 

Virginia  Bensheimer,  Journal -Gazette 


The  President  called  the  meeting  to  order  at  7:44  P.M.  and  declared  a quorum 
present . 


approval  of  minutes 

Upon  a motion  by  Mr.  Harold  R.  Blust  and  a second  by  Mrs.  Hana  L.  Stith 
the  minutes  of  the  Regular  Meeting  of  March  11  , 1974  and  the  Special  Meeting 
of  March  14  , 1974  were  approved.  Upon  roll  call,  the  motion  carried 
unanimously . 


VOUCHERS 

There  were  no  vouchers  to  be  brought  before  the  Commissioners  requiring 
approval  for  payment  in  April . 

The  Commissioners  had  no  questions  regarding  the  vouchers  paid  previously. 


OLD  BUSINESS 

There  was  no  old  business  to  come  before  the  Commissioners. 

Mr.  Caruso  brought  to  the  Commissioners*  attention  the  balance  sheets  before 
them  for  the  various  projects  to  be  looked  over  at  their  leisure. 


NEW  BUSINESS 

STATUS  OF  THE  HARMAR  STREET  RENEWAL  PROJECT 

Mr.  Caruso  told  the  members  of  the  Commission  that  to  date  twelve  (12) 
parcels  have  been  acquired  out  of  the  fourteen  (14)  , with  one  (1)  in 
condemnation  which  was  filed  last  week  by  Mr.  Keller,  legal  counsel  or 
the  Commission.  He  added  that  one  (1)  parcel  is  in  the  negotiation  stage. 
He  explained  to  the  members  of  the  Commission  that  this  parcel  is  Mrs. 


Minervino's  property  and  assured  the  Commissioners  that  Mr.  Elkins,  the 

Relocation  Specialist,  and  he  are  attempting  to  find  her  a suitable 
niace  to  relocate.  Mr.  Caruso  also  related  to  the  Commissioners  that  all 
Relocation  has  been  completed  except  for  Mrs.  Minervino's  property  and 
gome  minor  relocation  on  one  (1)  parcel.  With  regard  to  demolition, 

Caruso  stated  that  the  Commission  tentatively  selected  Nu-Way  Wrecking 
Company?  Inc.,  as  the  contractor,  and  said  that  he  has  been  working  with 
them.  He  explained  that  the  Nu-Way  Wrecking  Company  has  gone  beyond  the 
ten  (10)  Hay  period  to  acquire  their  bonds.  He  told  the  members  of  the 
Commission  that  Nu-Way  Wrecking  has  assured  him  that  as  of  today  they  would 
have  all  necessary  papers  and  documents  required.  Mr.  Caruso  assured  the 
Commissioners  that  he  would  still  attempt  to  try  to  get  Nu-Way  Wrecking 
nailed  down  within  the  next  couple  of  days.  He  pointed  out,  however,  that 
the  Commissioners  would  have  to  take  a new  look  at  the  situation  if  Nu-Way 
Wrecking  continues  to  let  time  pass. 

Mr.  Eckrich  then  gave  a deadline  date  of  the  end  of  the  week  for  Nu-Way 
Wrecking  to  obtain  the  bonding  and  then  if  it  has  not  been  obtained  the 
Commission  should  go  to  the  next  low  bidder. 

Mr.  Caruso  then  showed  Tract  1 and  a corner  piece  of  property  on  Wayne  and 
Harmar  Streets  to  the  Commission  members  on  the  Harmar  Street  Disposition 
Map.  He  explained  that  he  would  like  to  hire  reuse  appraisers  on  both 
of  these  tracts.  He  told  the  Commissioners  that  he  has  contacted  by  letter 
real  estate  people  to  provide  fee  proposals.  He  brought  to  the  members' 
attention  the  information  he  received  from  the  appraisers  who  submitted 
proposals,  and  the  Commissioners  reviewed  them.  Mr.  Caruso  informed  the 
Commission  members  that  out  of  the  fifteen  (15)  or  twenty  (20)  letters 
and  personal  conversations,  he  has  received  nine  (9)  r esponses - - f our  (4) 
of  which  have  been  recorded  and  have  given  a price.  He  explained  that 
the  prices  ranged  from  $350.00  to  $1,150.00.  He  said  that  he  would  need 
two  (2)  reuse  appraisers  for  the  Harmar  Street  Project.  He  then  proceeded 
in  presenting  the  proposals  he  had  received.  He  told  the  Commissioners 
that  he  had  received  a proposal  from  Mr.  Richard  A.  Curdes  for  $945.00,  a 
proposal  from  Mr.  Ronald  E.  Gettel  for  $97  5.00  , a proposal  from  Mr.  Larry 
D.  Misner  for  $1,150.00,  and  a proposal  from  Mr.  George  A.  Wilkes,  Jr.,  for 
1350.00.  Mr.  Caruso  related  to  the  Commission  members  that  all  the  other 
proposals  submitted  either  decided  not  to  accept  the  job  or  declined.  He 
remarked  that  he  has  had  no  other  responses  from  the  other  appraisers 
contacted  by  letter  or  telephone.  He  also  related  to  the  Commissioners 
that  some  of  the  same  individuals  have  submitted  proposals  for  work  in  the 
East  Central  NDP  Project.  He  reminded  the  Commission  members  that  they 
should  consider  this  when  deciding  on  appraisers  for  both  the  Harmar  Street 
and  NDP  Proj  ec  ts  . 

Mrs.  Hana  L.  Stith  moved  that  the  Commission  table  the  selection  of  appraisers 
for  the  Harmar  Street  Project  until  the  next  meeting. 

Mr.  Caruso  remarked  that  his  only  concern  is  that  the  Housing  Authority  is 
anxious  to  have  that  corner  piece  cleared  and  a price  fixed  so  that  they 
could  purchase  it  from  the  Redevelopment  Commission.  He  requested  that 
the  Commissioners  postpone  the  selection  of  appraisers  for  the  Harmar  Street 
Project  until  a Special  Meeting  rather  than  wait  until  the  next  Regular 
Meeting . 

Mr.  Jackson  R.  Lehman  seconded  the  motion  for  the  postponement  of  the 
selection  of  appraisers  for  the  Harmar  Street  Project.  Upon  roll  call, 
the  motion  carried  unanimously. 

STATUS  OF  THE  EAST  CENTRAL  NDP  PROJECT 

Mr.  Caruso  informed  the  Commissioners  that  the  Concerned  Citizens  group 
submitted  a letter  to  HUD  withdrawing  their  Administrative  Complaint  on 
the  East  Central  NDP  Project,  and  he  pointed  out  to  the  members  that  the 
legal  problem  has  been  taken  care  of.  He  told  the  Commissioners  that  HUD 
visited  the  office  last  week  and  have  gone  out  in  the  field.  He  said  they 
in  the  process  of  putting  together  a report  for  consideration  by  the 
Commission.  He  remarked  that  HUD  has  indicated  to  him  as  of  today  that 
there  are  a couple  of  areas  where  additional  information  is  required.  He 
lurther  explained  that  one  of  the  prerequisites  to  approval  would  be  a 
Relocation  survey  which  Mr.  Elkins  is  obtaining  by  the  end  of  the  week. 
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He  added  that  he  would  like  to  get  appraisers  into  the  field  by  April  15, 
]^974.  He  also  said  he  hoped  that  the  appraiser  selected  could  do  the  job 
within  a thirty  (30)  to  forty-five  (45)  day  period,  leaving  a few  weeks 
for  the  Commission  to  look  them  over.  Mr.  Caruso  said  that  HUD’s 
requitement  with  respect  to  the  NDP  is  that  offers  to  purchase  be  made  by 
June  30,  1974.  He  added  that  it  is  essential  that  this  be  obtained  as 
soon  as  possible.  Mr.  Caruso  explained  to  the  members  of  the  Commission 
that  an  appraiser  will  be  needed  to  review  the  appraisals  received.  He 
stated  that  in  the  West  Central  NDP  Project  Mr.  Roth  was  the  review 
appraiser.  Mr.  Caruso  then  pointed  out  Mr.  Roth's  letter  contained  in 
the  Commissioners  ' packages. 

Mr.  Eckrich  asked  if  the  review  appraiser  acts  as  the  final  authority. 

Mr.  Caruso  replied  affirmatively  and  added  that  the  review  appraiser's 
report  would  be  brought  before  the  Commission. 

Mrs.  Stith  suggested  that  the  Commission  select  another  review  appraiser 
other  than  Mr.  Roth.  She  also  recommended  that  the  selecting  of  the 
appraiser  for  the  East  Central  NDP  Project  be  tabled. 

Mr.  Caruso  told  the  members  of  the  Commission  that  he  has  been  talking 
with  a possible  development  company  regarding  the  East  Central  Area  and 
that  he  is  continuing  to  explore  development  possibilities  in  that  area. 

Mr.  Caruso  reminded  the  Commissioners  of  the  notices  sent  to  them  regarding 
the  Public  Hearing  for  the  East  Central  NDP  Program  on  April  22,  1974. 

He  told  them  that  according  to  State  Statute  it  is  required  that  the 
Commission  take  either  affirmative  or  negative  action  by  the  end  of  that 
Hearing . 

Mrs.  Stith  asked  if  appraisers  would  be  in  the  field  working  prior  to  the 
Public  Hearing. 

Mr.  Caruso  replied  affirmatively. 

Mr.  Caruso  explained  that  the  Public  Hearing  had  to  be  set  back  from  the 
15th  of  April  to  the  22nd.  He  added  that  not  putting  them  into  the  field 
until  after  the  Public  Hearing  would  lose  precious  time. 


STATUS  OF  THE  WEST  CENTRAL  NDP  PROJECT 

Mr.  Caruso  told  the  members  of  the  Commission  that  they  have  negotiated 
with  twenty-eight  (28)  property  owners,  seven  (7)  are  under  option,  and  one 
(1)  the  Commission  will  be  acting  upon  tonight.  He  further  stated  that 
twenty-two  (22)  other  parcels  are  in  various  stages  of  negotiation  with 
thirteen  (13)  yet  remaining  to  be  reviewed  and  approved  by  the  Commission. 

Mr.  Caruso  explained  that  acquisition  and  relocation  have  already  started, 
and  that  two  (2)  families  have  been  relocated  in  the  West  Central  Area. 

He  mentioned  to  the  Commissioners  that  there  was  a joint  meeting  of  the 
West  Central  PAC  and  the  West  Central  Association  last  Monday  night,  and 
he  said  they  decided  upon  a treatment  plan  for  the  West  Central  Area.  Mr. 
Caruso  remarked  that  this  was  rather  significant  in  that  it  allows  them  to 
start  planning  the  overall  area.  Mr.  Caruso  explained  the  West  Central 
map  to  the  Commissioners.  He  further  told  the  Commissioners  that  the  PAC 
and  the  Association  are  planning  their  2nd  Year  NDP  for  the  West  Central 
Area.  He  said  that  at  their  joint  meeting  they  noted  several  areas  of 
concern- -one , being  revitalization  either  through  the  loan  or  grant  program, 
and  the  next  step  is  an  attempt  to  work  out  a 2nd  Year  area  and  attempt  to 
find  financing  . 

Mr.  Eckrich  referred  to  the  map  and  asked  if  the  clearance  area  is  the  only 
one  that  the  Commission  is  concerned  with. 

Mr.  Caruso  replied  that  it  was. 

Mr.  Eckrich  asked  if  the  1st  Year  Program  was  included  in  the  red  area. 

Mr.  Caruso  said  that  it  was . 

Mrs.  Stith  asked  what  color  the  Commission  was  primarily  interested  in. 


.--7? 


.p 


(Or,j  X^fli  . 

'■  ‘ ■"*  * - ‘-'.oJ 

/r.  : < - .?  iU';  r 5,  3} 


*.’»».■  i ^4m<i>  ••-, < ' .T  iu'- r >74v^t,i.~  i 1,  jijB 

.1  ^ j iuffk0^  ■$>1:-  . :.  I # . I-  \ a fi 

'-4,.  ■jyuL-^,.  n . '^  ;{r 

Mb  I ^ i ^ 1 A ‘ 1 ^ b .» 


^■  ‘”  ' '■■■  •J'U '•(■■.  '•1>  *^i.k  t.  ilJBP  ' ■<)>.■  ulUi  .1 3 

■1*  y~'  ' '■  ' ;■--  ■'■‘!-t  d.f/:^ 

«t  ‘fciwp 

40  . 

■ '"^  '•  — .-  , ^ - 

'■  umiy<  It- 

Ti  •■•i  *.|H  r-r!cnf»Ma»4»jS  ....  ♦ i-VjiiMfc'sV, 

i*,V}»  J . ,H>  5i*fi  ' ..-.t»,  - M . ,j  "toii^T.  ..  ...M 

a»;-.  .-  ^Jfcrr-a  •— -e;  « -i*  • . 

• .-1-  . i i-i 


^^  *V:^. 


I-'  ^ 

•■  ».1  ; * . ...  ; 


.f  » 


■•  1 ’ r j 


4 II  J 


' "‘■T*  jiiiiilim 

.a«if*Ml 


ili-' 


• 4;aii»j  0%  , ' 

■4 

-■■•i  /v-'-vJ.  i’i>i 

-1  ™ 


» plfti-'*  . II oK  , 


^ •-  i >.<*■-  ' 

i*.“>  • -\  4 4 

. ^ ■ ■■  / 1 r " 


-4^ 

■■ '4.!  rtter  ;.’ 

* V4  I ■ 9 


wi^  vi?f» . *>xi3 

• ^ ' » rt  ifW  4ii,  , • • M .'  ij  1 fy  j .4? 

>1  4t,:  Tft/ i-i._  ^ j 'iiv:-^ 


..I 


"'  !■ 


i •■ .'  • ■‘..'  A T 


:r^,  i #«.  .•  io‘  •4ii'vv  4)9j«p 
“ w if  fl8l,»  ji.?ini^ 

11.$  •’  ■ ■■  :.  -^fi  1 V , t 


vi^riarv 


f 

a*l4^'p*  I ♦•#>  / hLx>»*M 


\ V'* 

rf; 

'll 

, ^.  \ ■ ■■  ■ [^  a 'j 

^^,l•  ';.r  .S4»%i|i...",  fe^'ivliq^a- 


Ttti 


■I  i'  •#  ■' 


*•  * 

■nl^J  ' t 4*  ,j^  J,  1 1 3.  ^jjj 

fi  * r-v*  lin»|/ 
' P j-'i  ftifi 


'ij 

, -.^ .>4  ' 

Wf- 

-'.  f>*.<  t>  V ' «r  \ , ^ r--  ., 

.1^  iim  i 

- 'r  '.r:H  : : i 


1 1"' , 

I : 

'.;if 


.s;, 


,#  « '‘iJ  . t.  '^' 


4-i_. 

i i^l  Q,jr,:  c ''.V 
'W  r,.y :.  K 1 imiru^ 


vr  i 


■ < I*,!  :i.|,  r^ijk 


i Itx 


»*<iJ  ' «\v  -.1*4,  u i.ujr:i  ,. ft 

’ **»■  ■ ,"  ' .r.  j' 


,’,  'P  ' •■>»'.  -.H'r.  Ill;} 

.'’^'  ■*  p .,  •>  I . „I54K,  ■ „,  ,r'-- 

. . ;4- 


ii  ■■‘'•i.i'  *•  ^ i j I li  :‘^g>„ 


■f  .! ; * > 


0/A  a a VAft  •.  V vtip^.:u-4., 


^ ■'  ^■■.'•*  , a-i^ilrf- . .3  44*,j'iii.-  -fi 


■ - 4 -t  - ,«W  *“  < ‘ * 

Wi‘44  0*.  •'•  •■<  J-t  i3>.., 

,,.  ^J  • „.eAAP  . I i.a-?<.ii5t>iK.,ri  ,t^ 

' - 1 9 4 -.  :,  •.i...«  - . T-l  *',  i,ai,.'T3  j 

iSi 


■ y^  -: 


,V©£  •< 

^ 4i3j. 


■ Vj’ $ ii’! 


P uso  explained  that  the  Commission  is  basically  interested  in  the 
hilitation  or  code  enforcement  area.  He  said  that  if  the  Commission 
out  one  thing  it  would  be  to  rehabilitate  something  in  the 

was  to 
area. 

Stith  asked  if  there  would  be  money  available  for  this. 

iul  ^ • 

raruso  said  he  hoped  there  would  be  funds  available.  He  also  stated 
he  would  like  to  work  with  the  West  Central  Area  to  put  together 
rluh  program  in  a given  area  of  the  NDP  and  present  this  program  to 
thP  East  and  West  Central  PAC  people  and  get  approval  by  City  Council  if  it 
agreeable  with  the  Commissioners.  He  added  that  the  only  way  the 
cLmission  is  going  to  sell  a rehab  program  to  the  City  Council  is  to  do 

rehab . 

Mrs.  Stith  asked  if  it  would  interfere  with  the  urgency  now  of  the  1st  Year 
Program  or  could  both  of  them  be  done  at  the  same  time. 

Mr.  Caruso  answered  that  it  would  not  interfere  with  the  1st  Year  Program 
and  that  they  could  both  be  done  at  the  same  time. 

Mrs.  Stith  remarked  that  she  felt  this  was  good. 

Mr.  Eckrich  asked  what  the  color  pink  meant  on  the  map. 

Mr.  Caruso  replied  that  the  color  pink  on  the  map  was  institutional  and 
educational  activities. 

Mr.  Caruso  remarked  that  the  West  Central  PAC  is  trying  to  swap  areas  in 
order  to  get  parking  out  of  the  residential  areas  by  St.  Joseph  Hospital. 

He  stated  he  felt  the  Commission  should  support  the  West  Central  PAC  in 
their  efforts.  He  pointed  out  to  the  Commission  members  that  this  is  the 
first  time  that  a group  has  taken  on  a task  of  working  with  areas  and 
coming  up  with  possible  treatment.  He  added  that  he  would  like  to  see 
this  same  approach  used  in  the  East  Central  Area. 

All  Commissioners  agreed  that  the  rehab  program  should  proceed. 


STATUS  OF  THE  LINCOLN  NATIONAL  LIFE  REHAB  PROJECT 

Mr.  Caruso  informed  the  Commissioners  that  Lincoln  is  continuing  to  rehab, 
and  he  added  that  the  City  is  finally  in  a position  of  letting  a contract 
for  site  improvements  with  respect  to  the  $125,000  earmarked.  He  explained 
that  the  contract  stipulates  alley  improvement  and  sidewalk  improvement. 

Mr.  Caruso  remarked  that  they  are  attempting  to  get  per ime ter , and  that 
the  Board  of  Works  will  be  attempting  to  bid  on  this  within  thirty  (30J 
to  forty-five  (45)  days. 

Mrs.  Stith  asked  if  this  contract  included  the  lighting  in  the  area. 

Mr.  Caruso  replied  that  he  did  not  know  at  this  point  because  of  the 
estimated  cost  of  the  improvements  which  he  outlined.  He  added  that  he 
would  check  to  see  whether  lighting  was  included.  He  said  that  there  are 
some  unallocated  revenue  sharing  funds  that  could  possibly  be  used  for 
additional  uses  . 

Mr.  Tom  Brown,  the  Equal  Opportunity  Officer  for  the  City,  questioned  if 
the  Lincoln  National  Life  Project  is  a commitment  in  money  or  project. 

Mr.  Caruso  replied  that  it  is  a commitment  in  money . He  added  that  when 
he  is  talking  about  site  improvements  he  is  referring  to  amenities. 

Mr.  Brown  asked  if  the  priorities  are  being  established  by  the  City  rather 
than  by  Lincoln . 

Mr.  Caruso  responded  that  there  has  been  some  discussion  on  this,  but 
initially  the  City  establishes  the  priorities. 

Mr.  Brown  stated  that  the  reason  he  is  concerned  is  because  he  is  on 
Lincoln’s  Board  and  in  order  to  make  that  area  marketable  they  will  have 
to  do  something  other  than  rehabilitate  houses. 

Mrs.  Stith  stated  that  the  reason  she  is  interested  in  this  is  because 
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1,0  feels  if  you  want  people  to  buy  the  houses  you  are  going  to  have  to 
have  something  to  go  with  them.  She  said  that  everything  needed  to  make 
abetter  neighborhood  is  needed. 

Eckrich  asked  if  more  information  could  be  obtained  regarding  this. 

Caruso  replied  that  he  would  try  to  get  more  information  as  soon  as 
the  contract  is  bid . 

Mr.  Caruso  stated  that  he  has  always  been  under  the  impression  that  the 
only  way  to  do  a 100%  job  with  regard  to  the  Lincoln  Project  is  to  declare 
it  as  renewal  area. 

Mrs.  Stith  asked  if  there  were  any  funds  available  to  the  Redevelopment 
Commission  for  rehab. 

Mr.  Caruso  explained  to  the  Commissioners  their  authority  to  bond.  He 
requested  that  he  would  like  to  explore  bonding  possibilities  with  various 
people . 

Mr.  Eckrich  said  that  if  the  Commission  gets  in  a position  to  do  rehab 
he  felt  this  is  what  we  should  do. 

All  Commissioners  agreed. 

Mr.  Brown  asked  if  there  are  any  possibilities  in  the  Redevelopment 
programs  that  could  provide  esthetic  things  such  as  green  areas,  etc.  He 
went  on  saying  that  it  is  one  thing  to  rehabilitate  a house,  but  that 
house  is  only  three  (3)  feet  from  the  next  house. 

Mr.  Caruso  said  that  this  is  one  of  Lincoln's  problems.  He  said  it  seems 
that  Lincoln  has  the  money  and  can  provide  it.  Mr.  Caruso  went  on  to  say 
that  the  Commission  or  some  public  body  can  look  into  the  possibilities 
of  seeing  how  public  sector  could  fit  in  and  make  a total  100%  program. 

Mr.  Caruso  mentioned  that  he  had  talked  to  Mr.  Keller,  and  he  said  that 
revitalization  could  be  carried  out,  and  that  there  are  a number  of  ways 
that  the  Commission  could  get  involved. 

Mr.  George  A.  Wilkes,  Jr.,  a real  estate  broker,  asked  whether  a needs 
survey  had  been  conducted  for  the  Lincoln  Life  area. 

Mr.  Brown  replied  that  it  was  done  by  Lincoln. 

Mr.  Wilkes  questioned  whether  there  had  been  a study  done  of  the  area. 

Mr.  Brown  replied  that  there  has  not  been  a need  survey  done. 

Mr.  Wilkes  stressed  that  in  order  to  make  the  area  viable  a need  survey  is 
necessary . 


DISCUSS  AND  REVIEW  EAST  CENTRAL  NEIGHBORHOOD  DEVELOPMENT  PROGRAM  SITE  12 

Mr.  Caruso  explained  that  Site  12  is  a two  (2)  block  area  in  the  south- 
eastern corner  designated  for  rehabilitation  purposes.  He  went  on  to  say 
that  priority  in  the  East  Central  NDP  Program  is  the  1st  Year  Target  Area. 

Mr.  Eckrich  suggested  that  the  Commission  not  discuss  the  Site  12  area  and 
be  set  aside  at  this  time  for  further  consideration. 


DISCUSS  AND  REVIEW  KNAPKE  PROPOSAL  FOR  THE  HANNA  - CRE I GHTON  URBAN  RENEWAL 
PROJECT 

Mr.  Caruso  pointed  out  to  the  Commissioners  Mr.  Knapke's  letter  in  their 
packages  . 

Mr.  Eckrich  asked  if  these  were  the  original  parcels  . 

Mr.  Caruso  pointed  out  the  original  parcels  on  the  map.  He  stated  that 
this  refers  only  to  Parcels  22  and  23.  Mr.  Caruso  also  said  that  the  price 
in  this  offer  is  inadequate  and  that  it  should  be  at  least  an  additional 
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amount  o£  dollars  more.  He  said  that  Mr.  Knapke  has  authorized  him  to 
change  the  figure. 

Stith  asked  if  the  first  page  is  what  the  use  of  the  land  should  be. 
yix.  Caruso  replied  that  it  was. 

Stith  responded  that  she  didn’t  agree  with  this.  She  stated  that  on 
the  corner  of  Hanna  and  Lewis  Streets  is  a sore  eye.  She  added  that  she 
felt  Reverend  Daniels  would  not  approve  of  this  either. 

[ifr.  Brown  stated  that  one  of  the  real  problems  with  Greenfield  Square  is 
the  surrounding  areas.  He  added  that  no  program  will  be  successful  until 
the  surrounding  areas  are  improved. 

jiji-s.  Stith  suggested  that  the  Commission  members  take  a trip  to  the  package 
liquor  store  and  see  what  a sore  eye  spot  it  is  . 

Mr.  Eckrich  said  that  from  a legal  standpoint  there  is  nothing  wrong  with 
a package  liquor  store  if  it  is  properly  managed. 

Mr.  Caruso  reminded  the  Commissioners  that  it  is  the  Commission's 
perrogative  . 

Mr.  Brown  stated  he  felt  the  Commission  has  a responsibility  to  the  resident 
who  lives  there.  He  added  that  the  Commission  has  the  authority  to  make  the 
final  decision. 

Mrs.  Stith  again  stressed  that  if  the  members  of  the  Commission  could  see 
what  is  going  on  in  the  establishments  in  the  area  they  would  reconsider. 

Mr.  Blust  stated  he  felt  the  Commissioners  should  wait  until  all  the  members 
are  present  before  they  decide. 

Mrs.  Stith  said  if  this  area  was  made  into  a park  that  it  would  be  better. 

Mr.  Eckrich  again  stated  that  he  saw  nothing  wrong  with  a drive-in 
restaurant  and  a package  liquor  store  as  long  as  they  are  managed  properly. 

Mr.  Brown  said  he  felt  other  appropriate  bodies  in  the  City  should  look 
this  over. 

Mr.  Eckrich  asked  if  input  was  necessary  on  this  from  other  bodies. 

Mr.  Caruso  replied  negatively.  He  added  though  that  it  would  not  hurt  to 
have  input  from  other  appropriate  bodies. 

Mr.  Eckrich  suggested  that  the  other  appropriate  bodies  look  this  over. 

^ Mr.  Caruso  then  brought  to  the  attention  of  the  members  of  the  Commission 
! the  holding  of  the  Public  Hearing  on  April  18  , 1974  by  the  Convention 
j Authority  regarding  a Civic  Center.  He  remarked  he  felt  the  Commission 
I should  in  some  way  make  the  Commission’s  feelings  known  at  the  Public 
I Hearing  with  regard  to  a Civic  Center  in  Fort  Wayne,  since  Genge  Community 
Consultants,  Inc.,  is  doing  a report  on  downtown.  He  also  added  that  the 
report  indicates  that  the  Civic  Center  should  be  downtown  and  promote 
revitalization  of  the  CBD  Area.  Mr.  Caruso  recommended  that  the  members 
of  the  Commission  review  the  report  and  prepare  a response  to  the  Convention 
Authority.  Mr.  Caruso  also  mentioned  that  in  his  discussions  with  Genge 
they  see  no  problems  with  a Civic  Center  in  downtown  Fort  Wayne. 

Mr.  Eckrich  asked  what  the  Commission  should  do. 

Mr.  Caruso  said  he  would  like  the  Commission  to  make  a positive  decision 
with  respect  to  the  Civic  Center.  He  remarked  that  he  could  prepare  a 
statement  and  see  that  the  Convention  Authority  received  it. 

All  the  Commissioners  agreed  this  should  be  done. 

Mr.  Eckrich  asked  if  there  were  any  cost  figures  given. 


/J' 


' ! 

• .ti  9^ 


'i  -*  mK'  *" 

->  ^ » * j_ 


j ** 


t-,- 


,....■ . t 


^-.Jpr  4,i>l  faiiS  n’;.  j,i!  '• 

,,.  >|,.  J.fei  ;: ' f 1 l,riv^:i 


" y- , 


. V . f, , ^',|  I ^ ^ 

* ' . ■■  * ■ •»  ‘ .’  ' t*  I ^ 


^ ^ fit.  ■•  .1  .^.^•; 


. a <v 'j  'j ^ - i l.j-!„L'  y ? 


li^f  lur- 

\{  •♦¥'“•«*■■■"'  -*’■♦■  ^,a  il>/.i,iC 

"'  >ti*  ^ i (HI 


<si 


ivf 

■ CV. 


' \M  . . .•  i 4& 


*^J  'i(  *»M 


l > Hi  -4t  ( 

, * *?; 


i.  . ’ krisJJIf  i I (»/ 


- --?■  'it: 

'A-  ’ a,  jiS^ ' 
'•W 


m 


..  t ' * "5^'  4 '] 

^ ^ ^ ■ ..  *, 

. ■ ^ 3 . Qvi . 


■'  *4  ■ ' ’»■  V »■’ ti  *■'  ♦ ##|i# 


, jt.  1^1.  ,<154  •-■•■1  I3ifc  'jtf, 


•'*^V  »i  ,5«-':  It 'it  1 jUj 

*4  ^ tJ  y‘,i  .•  'ir^Ai'a  I i4-**0'  - & %'  4_t  'jt  .i 


6: 


*'*»...••  * * ,1  »KrS  _ ' . , / ^ I .i  ‘ 

J 


o » I 'ir  ■ 


Jitt 


^*fy  i'  ...  ';W 

• ■ *'*•-./  ■«.«  • * ' ' * S ..‘VI  • ■*  f. 


•4»  - j..  Vi 


l;v  .“»_J  ;'  ^ 'I  j-’^fll*.  tf..j|S.  ■ ‘.J  ''s  ,jJ  « 


..g;, ., 


<>  : 


t/' ' 4j, 

"v  ..* 

■‘^'*'  ' »‘  » '{.n  ft 

■ '■  <>  '%^  *’’ 


L?  ?S  .►!« 


i.‘i . 


- » ■«  r,^  i 


' Is?  • ■ ’ * '^'J  . 

'-  ''i  ^..;(.  - ..J^,. 


.' ./.  ^ < J |t|  . 1 


• A .7 


T 

v*.T.,#|Ui  4 .‘.it  .-I  Yii'* 

\ iV J , iiS^'  "*  4 ^'Ma 

'!'  .. 'r’" ‘‘‘=  ^ V!-,  i'i--- • »i’ J .tsST 

...  ri!r*»»ai,  t .*a.«^ii(^ 

T1M'-‘>  ,’■  .‘VV.  -‘j 

•A4,  4 ,:  *»-»t;.‘  >■  --..iij  « .'. 


, • f 


U •■.  I 


I,  •“  ,-  i.' 


•■'  '"  »*■  'iH  .in’i.'f  •,v,Oii 


<3  .n 


■ifU4  ■ k-' ■■•■.,, i 


■ k (/ 


li:’ 


a 


■ ' Ti  ' « 


‘-i*- 


o 


“.ij  ^ji 

"'■'  "y  ‘ i'!i  ■?*  ,j  ' 

->  V ’ .tiu 

T ’ • "V-  .A4„’i  ; ■ ".  -.,,  . 


H. 


t »,  I 

3' ' v*^'  „ i V i: 

, JL  • 


,s 


i 


-■*4.  M 


Tci'irL 


i=».>--!^ 


Caruso  replied  that  there  were  no  figures  given. 

Eckrich  requested  that  the  Commission  receive  cost  figures. 

ppqnMJTlON  NO.  74-29  - Approving  a Contract  for  Reuse  Appraisals  in 
with  the  Harmar  Street  Project 

Caruso  tabled  this  Resolution  until  the  calling  of  a Special  Meeting 

RF.snLUTION  NO.  74-17  - Approving  a Contract  for  Acquisition  Appraisals  in 
CEfiiection  witn  the  East  Central  Neighborhood  Development  Program  (IND.  A-14) 

Mr.  Caruso  tabled  this  Resolution  until  the  calling  of  a Special  Meeting. 

resolution  no.  74-18  - Authorizing  the  President  to  Execute  Agreements  to 
Purchase  Real  Estate  in  Connection  with  the  West  Central  Neighborhood 
Development  Program  (IND.  A-14) 

Mr.  Caruso  explained  that  this  Resolution  refers  to  six  (6)  properties  in 
the  West  Central  Area  which  have  been  negotiated  and  are  required  by  State 
Statute  the  Commission’s  approval  on  the  offer  to  purchase.  He  added  that 
the  prices  are  listed  in  the  Resolution. 

Mr.  Eckrich  asked  if  this  is  the  average  price. 

Mr.  Caruso  replied  affirmatively.  Mr.  Caruso  added  that  Parcel  52-9  at 
1221  Van  Buren  Street  should  be  included  in  this  Resolution. 

Mrs.  Stith  moved  that  this  Resolution  be  approved,  and  Mr.  Blust  seconded 
the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 


RESOLUTION  NO.  74-19  - Approving  Acquisition  Prices  for  Thirteen  (13)  Parcels 
in  the  West  Central  Neighborhood  Development  Program  (IND.  A-14) 

Mr.  Caruso  explained  that  this  Resolution  refers  to  thirteen  (13)  parcels 
which  are  pending  review,  and  he  referred  the  Commissioners  to  Mr.  Roth's 
letters  dated  April  8,  1974- -one,  referring  to  the  added  expense  he  has 
gone  through  and  the  other  letter  which  gets  involved  in  the  review  of  the 
thirteen  (13)  parcels.  Mr.  Caruso  then  referred  to  paragraph  2 of  the 
letter  regarding  the  thirteen  (13)  parcels  noting  the  wide  divergency  of 
dollars  between  one  (1)  appraisal  and  the  other.  He  suggests  two  (2) 
courses  of  action--one,  being  accepting  the  figures  and  making  an  offer  of 
the  average  value,  and  the  other  securing  a third  appraiser. 

Mr.  Eckrich  asked  if  the  Commission  has  paid  for  the  thirteen  (13)  parcels. 

Mr.  Caruso  replied  that  they  have  been  paid  for.  He  also  added  that  he  felt 
the  Commission  should  follow  Mr.  Roth's  recommendation.  However,  he  said, 
because  of  the  time  limitation  he  suggested  that  the  average  of  the  two 
(2)  appraisals  be  used.  He  remarked  that  the  discrepancy  between  both  of 
the  prices  is  pretty  high  and  perhaps  the  Commission  could  hire  a third 
appraiser . 

Mrs.  Stith  agreed  that  a third  appraiser  be  hired. 

Mr.  Wilkes  stated  that  he  has  done  some  review  appraisal  work  for  the  Gary 
Redevelopment  Commission,  and  he  suggested  that  the  appraiser  just  review 
the  problems . 

Mr.  Caruso  remarked  that  this  has  been  done  three  (3)  times  already. 

There  was  a recess  called  by  the  members  of  the  Commission  held  in  the 
Redevelopment  office  on  the  9th  Floor.  The  recess  began  at  8:45  P.M. 

The  Commission  members  returned  to  the  Mayor’s  Conference  Room,  and  the 
iiieeting  reconvened  at  9:35  P.M. 
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PpcnuITION  NO.  74-29  - Approving  a Contract  for  Reuse  Appraisals  in 
with  the  Harmar  Street  Project 

Xhe  Commissioners  chose  Mr.  Curdes  and  Mr.  Gettel  as  the  reuse  appraisers 
for  the  Harmar  Street  Project. 

[ijr  Blast  moved  the  adoption  of  this  Resolution,  and  Mrs.  Stith  seconded 
motion.  Upon  roll  call,  the  motion  carried  unanimously. 

pf.SOLUTION  no.  74-17  - Approving  a Contract  for  Acquisition  Appraisals  in 
Cffnection  with  the  East  Central  Neighborhood  Development  Program  (IND.  A-14) 

The  members  of  the  Commission  selected  Mr.  Wilkes  and  Mr.  Misner  as  the 
two  (2)  appraisers  for  the  East  Central  NDP  Project. 

Mr.  Blast  moved  the  adoption  of  this  Resolution,  and  Mrs.  Stith  seconded 
the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 

With  respect  to  the  review  appraiser  for  the  East  Central  NDP  Project, 
i the  Commissioners  retained  Mr.  Roth. 

i 

i Mrs.  Stith  moved  the  decision  to  retain  Mr.  Roth  as  the  review  appraiser 
for  the  East  Central  NDP  Project,  and  Mr.  Blust  seconded  the  motion. 

Upon  roll  call,  the  motion  carried  unanimously. 


ADJOURNMENT 

Motion  was  made  by  Mr.  Blust  for  adjournment,  and  Mrs.  Stith  seconded  the 
motion.  Upon  roll  call,  the  motion  carried  unanimously,  and  the  meeting 
was  adjourned  at  9:45  P.M. 


Respectfully  submitted. 


Hana  L.  Stith,  Secretary 


MINUTES  OF  SPECIAL  MEETING 


DATE:  March  14,  1974,  5:30  P.M. 

PLACE:  Mayor's  Conference  Room,  Ninth  Floor,  City-County  Building,  One 

g^Street,  Fort  Wayne,  Indiana 


^RS  PRESENT: 


members  ABSENT: 
STAFF  PRESENT : 


others  PRESENT: 


Donald  P.  Eckrich,  President 
Jackson  R.  Lehman,  Vice  President 
Hana  L.  Stith,  Secretary 
Henry  F.  Rood 
Harold  R.  Blust 

None 

Anthony  M.  Caruso,  Executive  Director 
Barbara  L.  Mohill,  Administrative 

As  s is tant 

Mary  Beth  Young,  Executive  Secretary 

David  B.  Keller,  Attorney 

Hugo  E.  Martz,  Director,  Legal  Services 

Program 

Mike  Smith,  News -Sentinel 
Becky  Haxby,  WANE-TV 
Bill  Fisher,  WOWO 


Mr.  Donald  P.  Eckrich  called  the  meeting  to  order  at  5:32  P.M. 

Mr.  Caruso  distributed  a Disclosure  Statement  from  Ida  Fowlkes  and  a letter 
dated  March  13,  1974  from  Joseph  C.  Ridley,  East  Central  PAC  President,  to 
the  Commissioners.  He  then  explained  them  to  the  members. 

Mr.  Eckrich  asked  if  Ida  Fowlkes  was  the  individual  who  initiated  the 
Administrative  Complaint  to  HUD  and  a member  of  Concerned  Citizens. 

Mr.  Caruso  replied  that  she  is  a member  of  the  Concerned  Citizens  group. 


RESOLUTION  NO.  74-11  - RESOLUTION  APPROVING  THE  AWARDING  OF  DEMOLITION 
CONTRACT  NO.  1 FOR  THE  HARMAR  STREET  PROJECT 

Mr.  Eckrich  presented  the  Resolution  to  the  other  members  of  the  Commission. 

Mr.  Caruso  then  explained  that  there  was  a bid  opening  held,  and  that  the 
low  bid  was  submitted  by  Nu-Way  Wrecking  Company  at  $14,860.  He  explained 
that  the  other  bids  ranged  as  high  as  $38,000.  He  added  that  there  were 
four  (4)  bidders  . 

Mr.  Keller  then  reported  that  the  low  bidder  had  not  provided  a 
Performance  Bond.  He  stated  that  the  general  law  stipulates  that  it  is  up 
to  the  board  whether  they  wish  to  require  a Performance  Bond  at  the  time 
of  the  bid.  Mr.  Keller  then  read  from  the  State  Statutes.  He  remarked 
that  he  did  not  interpret  the  Statutes  as  requiring  the  bid  be  accompanied 
at  the  time  of  submission  by  a Performance  Bond.  However,  Mr.  Keller  added 
he  thought  it  was  normal  to  submit  a Performance  Bond  at  the  time  of  the 
bid. 


Mr.  Eckrich  asked  if  this  meant  that  Nu-Way  Wrecking  Company  could  not  get 
a Performance  Bond  now. 

Mr.  Caruso  replied  that  he  did  not  know  for  sure. 

Mr.  Blust  asked  whether  the  other  three  (3)  bidders  submitted  a Performance 
Bond. 

Mr.  Caruso  replied  that  they  did. 

Mr.  Rood  then  noted  the  significant  difference  in  the  four  (4)  bids. 
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Mr  Lehman  asked  what  kind  o£  risk  the  Redevelopment  Commission  accepts 
by'selecting  Nu-Way  Wrecking  Company  without  a Performance  Bond. 

Mr  Keller  explained  that  it  was  conceivable  for  the  Company  to  not 
coiJipiete  the  job,  but  he  felt  the  Company  could  possibly  get  a Bond 
within  ten  (10)  days. 

l^ll  o£  the  Commissioners  agreed  that  the  Nu-Way  Wrecking  Company  should 
purchase  a Performance  Bond. 

Mrs.  Stith  referred  to  Mr.  Blanks'  property  and  stated  that  it  would  cost 
a lot  of  money  to  move  this  property.  She  wondered  how  Nu-Way  Wrecking 
Company  could  do  it  so  cheaply. 

Mrs.  Stith  said  that  she  had  no  objections  to  Nu-Way  Wrecking  Company 
being  awarded  the  Contract,  but  that  she  did  not  want  them  to  lose  money. 

She  said  she  felt  the  Commissioners  should  meet  with  him  and  talk  with  him. 

Mr.  Rood  asked  if  ten  (10)  days  was  an  appropriate  time  to  allot  for 
obtaining  a Performance  Bond. 

Mr.  Keller  said  ten  (10)  days  was  an  appropriate  time. 

Mr.  Rood  moved  that  Resolution  No.  74-11  be  adopted  providing  that  Nu-Way 
Wrecking  Company  obtain  a Performance  Bond  within  ten  (10)  days,  and  Mr. 
Lehman  seconded  the  motion.  Upon  roll  call,  the  motion  carried 
unanimously . 

Mr.  Rood  stated  that  he  felt  the  Commission  should  accept  the  second  low 
bid  if  the  Nu-Way  Wrecking  Company  could  not  obtain  a Bond  within  ten  (10) 
days . 

Mr.  Blast  agreed. 


RESOLUTION  NO.  74-14  - DECLARATORY  RESOLUTION  NEIGHBORHOOD  DEVELOPMENT 
PROGRAM  PROJECT  (IND.  A- 14) 

Mr.  Eckrich  presented  the  Resolution  to  the  other  Commissioners. 

Mr.  Caruso  explained  that  this  Resolution  refers  to  the  selection  of  a 1st 
Year  target  site  in  the  East  Central  NDP  Program.  Mr.  Caruso  then  referred 
to  a letter  from  Joseph  C.  Ridley  dated  March  13,  1974  outlining  the 
PAC's  decision  not  to  provide  further  input  in  site  selection  for  the  1st 
Year . 

Mr.  Caruso  said  that  he  has  talked  with  a number  of  people  concerned 
regarding  the  sites  that  would  be  agreeable  to  all  parties.  He  then 
brought  out  the  East  Central  Map  and  suggested  that  the  members  of  the 
Commission  discuss  areas  that  they  recommended. 

Mr.  Rood  requested  Mr.  Caruso  to  discuss  his  suggested  site. 

Mr.  Caruso  recommended  a two  (2)  block  area  east  of  the  Harmar  Street  site 
(Blocks  15  and  16). 

Mr.  Eckrich  asked  where  the  original  Site  5 was  located. 

Mr.  Caruso  pointed  it  out. 

Mr.  Caruso  explained  that  the  cost  of  both  Block  15  and  16  was  under  the 
$500,00  0 limitation.  He  added  that  structure  condition  just  meets  the 
niinimum  Federal  Government  requirements.  He  further  explained  that  in 
talking  with  Legal  Services  and  Concerned  Citizens  they  have  no  problem 
with  the  Commission  selecting  this  area.  He  added  that  the  PAC  does  not 
want  to  meet  and  make  a choice- -they  want  the  Commission  to  make  a decision. 

Mr.  Eckrich  asked  where  the  Lincoln  National  Life  Project  was  in 
relationship  to  this  site. 
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He  also 


u Caruso  pointed  this  out  on  the  map  to  the  Commissioners, 
showed  the  members  of  the  Commission  Site  12. 

jilr  Eckrich  asked  where  Ida  Fowlkes'  property  was  located. 

Caruso  showed  her  property  to  the  Commissioners.  He  explained  that 
there  is  another  PAC  member  in  the  area.  He  also  told  the  Commissioners 
that  his  discussions  with  City  Council  on  two  (2)  occasions  seemed  to 
indicate  that  they  would  consider  anything  that  the  Commission  might 
recommend  as  long  as  it  excludes  the  property  of  Councilman  Nuckols  . 

j Mr.  Rood  remarked  that  he  had  originally  objected  to  Site  5 because  of  its 
irregular  shape,  the  cost  was  so  close  to  $500,000,  and  the  traffic 
problem  was  bad.  He  added  then  that  he  agreed  with  Mr.  Caruso  that  Block 
15  and  16  was  a good  site. 

Mr.  Rood  then  moved  that  Blocks  15  and  16  be  adopted. 

I 

Mrs.  Stith  stated  that  she  was  satisfied  with  this  site. 

Mr.  Caruso  added  that  his  discussions  with  Hugo  E.  Martz  of  Legal  Services, 
i representing  the  Concerned  Citizens  group,  presented  no  problems  at  all 
j with  this  s i te  . 

Mrs.  Stith  seconded  the  motion  for  the  adoption  of  Blocks  15  and  16.  Upon 
roll  call,  the  motion  carried  unanimously. 

Mr.  Caruso  asked  what  kind  of  reuse  the  Commission  would  like  on  this 
block. 

Mr.  Lehman  felt  residential  reuse  because  of  the  Harmar  Street  site. 

Mrs.  Stith  said  she  felt  a portion  should  be  used  as  a mini-park. 

Mr.  Caruso  then  summed  up  that  the  site  could  be  used  for  residential  and 
residential  related  uses  . 

Mr.  Rood  said  that  the  PAC ' s recommendation  originally  was  residential, 
and  he  felt  that  it  should  be  residential. 

Mr.  Eckrich  agreed. 

All  of  the  Commissioners  agreed  they  wanted  both  residential  and  a mini-par 
ADJOURNMENT 

Motion  was  made  for  adjournment  by  Mr.  Blust,  and  Mrs.  Stith  seconded  the 
lotion.  Upon  roll  call,  the  motion  carried  unanimously.  The  meeting  was 
then  adjourned  at  5:50  P.M. 


Respectfully  submitted. 


Hana  L .'  Stith,  Secretary 


/ 


MINUTES  OF  REGULAR  MEETING 


DATE:  March  11,  1974,  7:30  P.M. 

PLACE:  Mayor’s  Conference  Room,  Ninth  Floor,  City-County  Building,  One 

jlfelX’Street , Fort  Wayne,  Indiana 


^RERS  present  : 

I 


MERS  ABSENT: 
I STAFF  PRESENT: 


Jackson  R.  Lehman,  Vice  President 
Hana  L.  Stith,  Secretary 
Henry  F.  Rood 
Harold  R.  Blust 

Donald  P.  Eckrich,  President 

Anthony  M.  Caruso,  Executive  Director 
Barbara  L.  Mohill,  Administrative 

Assistant 

Sharlene  C.  Kraus,  West  Central  PAC 

Coordinator 

Mary  Beth  Young,  Executive  Secretary 


OTHERS  PRESENT:  David  B.  Keller,  Attorney 

Bill  Fisher,  WOWO 

Jack  Maurer,  WMEE 

Becky  Haxby,  WANE-TV 

Mike  Smith,  News -Sent inel 

Virginia  Bensheimer,  Journal -Gaze tte 

Kitty  Murchland,  Citizen  Participation 


Mr.  Jackson  R.  Lehman,  Vice  President  of  the  Commission,  called  the  meeting 
to  order  at  7:37  P.M.  and  declared  a quorum  present.  He  announced  that 
Mr.  Eckrich  was  out  of  town  and  that  he  would  be  presiding  over  the  meeting. 


APPROVAL  OF  MINUTES 

Upon  a motion  by  Mr.  Harold  R.  Blust  and  a second  by  Mrs.  Hana  L.  Stith, 
the  minutes  of  the  Regular  Meeting  of  February  11,  1974  were  approved.  Upon 
roll  call,  the  motion  carried  unanimously. 


VOUCHERS 


There  were  no  vouchers  to  be  brought  before  the  Commissioners  requiring 
approval  for  payment  in  March. 

The  Commissioners  then  asked  questions  regarding  the  vouchers  paid 
previously . 

Mr.  Rood  questioned  as  to  whether  Mr.  Boyce,  appraiser  for  the  NDP  Program, 
had  been  paid . 

Mr.  Caruso  replied  that  he  had. 

Mr.  Lehman  then  inquired  as  to  whether  the  ’’payment  in  lieu  of  relocation" 
Tor  Blanks’  property  meant  he  had  not  yet  relocated. 

Mr.  Caruso  explained  that  this  was  a fixed  relocation  payment,  and  that  the 
tenant  has  already  been  relocated.  He  also  said  that  this  was  the  only 
commercial  relocation  in  the  Harmar  Street  Project. 

P BUSINESS 

There  was  no  old  business  to  come  before  the  Commissioners. 
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^[pi^BUSINESS 

OF  THE  HARMAR  STREET  RENEWAL  PROJECT 

Caruso  told  the  members  of  the  Commission  that  twelve  (12)  parcels 
have  been  acquired.  He  stated  that  two  (2)  parcels  are  still  pending 
and  yet  to  be  acquired.  Mr.  Caruso  went  on  to  say  that  the  Commission 
received  four  (4)  demolition  bids  for  the  fourteen  (14)  parcels,  and  that 
an  apparent  low  bidder  has  been  determined.  He  said  that  he  would 
forward  the  documentation  from  the  bidders  on  to  Mr.  Keller.  He  stated 
that  the  low  bidder  was  Nu-Way  Wrecking  Company  and  listed  the  other 
companies  that  submitted  bids.  Once  the  bids  are  reviewed  by  Mr.  Keller, 
they  would  be  brought  before  the  Commissioners  for  formal  selection  of  a 

contractor . 


Ulr.  Blust  questioned  if  the  bid  submitted  by  Nu-Way  Wrecking  Company  was 
for  all  parcels  in  total. 

Mr.  Caruso  responded  that  it  was  for  all  the  parcels  in  the  Harmar  Street 
Project . 


Mrs.  Stith  asked  if  it  also  included  the  commercial  property  on  the  corner. 
Mr.  Caruso  replied  affirmatively. 


Mr.  Lehman  asked  if  this  should  be  approved  now  by  the  Commission  so  that 
they  don't  have  to  wait. 

Mr.  Caruso  replied  that  he  would  like  action  taken  now. 

Mr.  Rood  remarked  that  he  didn't  see  any  point  in  taking  action  now  if  the 
Commission  was  going  to  hold  a Special  Meeting  shortly. 


STATUS  OF  THE  WEST  CENTRAL  NDP  PROJECT 

Mr.  Caruso  explained  that  the  Commission  is  in  the  process  of  negotiating 
with  twenty-eight  (28)  property  owners  in  the  West  Central  Area  whose 
appraisal  prices  are  within  the  HUD  guidelines  with  respect  to  the  range 
between  appraisals.  He  remarked  that  he  has  negotiated  with  fifteen  (15) 
or  sixteen  (16)  out  of  the  twenty-eight  (28)  property  owners  and  that 
acquisition  is  moving  very  rapidly.  With  regard  to  future  planning  in  the 
West  Central  Area,  he  has  asked  the  PAC  to  start  thinking  about  planning 
for  a 2nd  Year  NDP  Program.  He  explained  that  the  PAC  has  had  one  meeting 
and  have  attempted  to  start  itemizing  the  problems  they  feel  are  apparent 
within  the  West  Central  Area. 

Mr.  Rood  asked  if  there  was  any  problem  with  HUD  concerning  the  West 
Central  Area  as  a result  of  the  East  Central  problems. 

Mr.  Caruso  replied  negatively.  He  explained  that  the  East  Central  situation 
will  have  no  effect  on  the  West  Central  Area.  He  noted  that  the  June  30, 

1974  deadline  for  commitment  of  funds  referred  to  East  and  West 
individually  and  the  West  funds  would  be  committed  by  that  deadline. 

Mr.  Lehman  asked  about  the  other  thirteen  (13)  parcels  not  mentioned. 

Mr.  Caruso  explained  that  the  other  thirteen  (13)  parcels  are  currently 
being  reviewed  and  revised  by  the  appraisers  and  Mr.  Roth,  and  he  said  he 
hoped  that  they  would  be  ready  to  be  reviewed  by  the  Commission  shortly. 


status  of  THE  EAST  CENTRAL  NDP  PROJECT 

Mr.  Caruso  told  the  Commissioners  that  he  attended  a City  Council  committee 
meeting  last  week  to  discuss  resolutions  that  were  approved  by  the  City 
Plan  Commission,  Redevelopment  Commission,  and  Three  Rivers  Coordinating 
Council  approving  Site  5 and  12  . He  explained  that  the  members  of  the  City 
Council  had  several  questions,  and  that  they  suggested  the  possibility  of 
submitting  separate  resolutions  for  Site  5 and  Site  12  for  review 
individually.  Members  of  Council  inquired  as  to  how  rehabilitation  was 
going  to  be  carried  out.  He  stated  that  he  had  explained  the  Commission's 
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approach  to  the  members  of  the  Council,  and  how  the  Commission  was  going 
to  use  the  grant  program  rather  than  the  loan  program. 

Caruso  also  informed  the  Commissioners  that  Councilman  Nuckols  had 
made  a recommendation  to  the  PAC  requesting  that  his  property  be 
withdrawn  from  consideration,  and  he  asked  the  PAC  to  act  formally  on 
}^xs  request.  Mr.  Caruso  said  that  Council  was  not  happy  with  Site  5 
because  Councilman  Nuckols'  property  was  in  the  center  of  the  site. 
llQ  said  that  based  on  all  of  these  occurrences,  the  Commission  is  at  a 
point  where  a decision  has  to  be  made  with  respect  to  site  selection. 

He  stated  that  the  Commission  should  take  into  consideration  that  the 
site  could  be  amended,  a new  site  could  be  selected,  PAC  input  should  be 
apart  of  that  new  selection.  City  Council's  recommendation  should  be 
considered,  and  the  Administrative  Complaint  filed  by  Legal  Services 
j for  Concerned  Citizens  should  be  considered.  Mr.  Caruso  explained  that 
I all  of  these  considerations  should  be  reviewed  in  order  to  determine  what 
the  Commission  should  do  with  the  sites.  Mr.  Caruso  stated  that  during 
i the  past  week  he  has  had  several  meetings  with  the  PAC  and  Legal  Services, 

[ and  that  they  have  discussed  a number  of  areas . He  went  on  to  say  that 
the  people  involved  in  the  discussions  would  like  to  see  a new  site. 

I Mr.  Rood  stated  that  he  felt  the  Commission  should  have  some  PAC  input. 

I He  went  on  to  say  that  he  felt  the  Commission  should  request  the  PAC  to 
meet  as  soon  as  possible  and  make  a recommendation  on  a new  site.  If 
the  PAC  refuses  the  request,  then  at  least  the  Commission  cannot  be 
accused  of  not  giving  them  the  opportunity.  Mr.  Rood  then  read  to  the 
other  members  a proposed  resolution. 

Mrs.  Stith  remarked  that  she  felt  a meeting  of  the  PAC  was  an  excellent 
idea.  She  stated,  however,  that  she  would  like  to  personally  see  the 
sites  under  consideration  for  herself  before  she  voted  on  one  or  the 
other . 

Mr.  Lehman  referred  to  Mr.  Rood's  mention  of  a Special  Meeting  of  the 
Redevelopment  Commission  on  Thursday,  March  14,  1974  and  asked  if  this 
time  frame  would  be  possible. 

Mr.  Caruso  replied  saying  he  assumed  as  long  as  the  Commission  gave  the 
PAC  a 6:00  P.M.  deadline  that  they  would  respond.  He  stated  that  he  felt 
it  was  a reasonable  course  of  action  and  also  mentioned  he  felt  the 
Commission  should  have  PAC  input. 

Mr.  Rood  moved  adoption  of  his  resolution  (Resolution  No.  74-15  filed  in 
the  resolution  book)  requesting  the  PAC  to  hold  a meeting  by  12:00  P.M. 
March  14,  1974  to  recommend  a site,  and  calling  a Special  Meeting  by  the 
Redevelopment  Commission  to  take  formal  action  on  site  selection. 

Mr.  Keller  pointed  out  that  perhaps  the  By-Laws  of  the  PAC  required  more 
notice  than  what  the  Commission  was  giving  them  for  calling  a meeting, 
and  he  feared  that  if  the  By-Laws  stated  there  should  be  more  notice, 
it  could  cause  problems. 

Mr.  Caruso  said  he  felt  the  PAC  By-Laws  stipulated  that  only  twenty-four 
(24)  hours  were  required  for  advance  notice,  and  that  the  President  of 
the  PAC  could  call  a meeting  or  his  duly  appointed  representative. 

Mr.  Rood  remarked  the  reason  he  picked  Thursday,  March  14,  1974  for  the 
Special  Meeting  was  that  next  week  there  would  only  be  three  (3)  members 
of  the  Commission  available  for  a Special  Meeting. 

Mr.  Blust  seconded  the  adoption  of  Mr.  Rood's  resolution.  Upon  roll  call, 
the  motion  carried  unanimously. 

Mrs.  Stith  remarked  that  she  felt  the  Commission  should  have  some  input 
into  the  PAC  selection  of  the  site.  She  said  she  felt  they  should  have 
the  figures  to  work  with  and  that  they  should  have  the  list  of  PAC  members 
who  are  living  in  the  different  sites.  She  also  remarked  that  they  should 
know  the  prices  of  any  of  the  areas. 
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I^lr.  Caruso  remarked  that  the  PAC  is  not  limited  to  the  seventeen  (17) 
or’eighteen  (18)  sites. 

Lehman  agreed  with  Mrs.  Stith  and  felt  that  the  PAC  should  have  as 
much  data  as  possible  . 

I4r.  Blast  asked  if  the  PAC  had  selected  new  officers  or  if  there  were 
jjiy  additions  to  the  membership. 

Mr.  Caruso  replied  that  they  were  basically  the  same  with  a few  additions. 
He  added  that  he  would  see  that  the  Commission  members  received  a new 
I list. 

I Mr.  Blast  asked  whether  Mr.  Caruso  has  met  with  the  PAC. 

Mr.  Caruso  responded  that  he  has  met  with  them  once. 

j STATUS  OF  THE  CBD  REVITALIZATION  PROGRAM 

Mr.  Caruso  told  the  members  of  the  Commission  that  he  has  talked  to  the 
I consultants  doing  the  work,  and  that  they  are  in  the  final  stages  of 
putting  together  a draft  report  that  will  be  ready  within  a week  to  ten 
(10)  days.  Once  this  is  finalized,  Mr.  Caruso  stated,  there  will  be  a 
meeting  of  the  appropriate  bodies  to  review  and  raise  any  questions 
before  putting  it  into  final  form. 

Mr.  Caruso  related  to  the  Commissioners  that  the  Land  Bank  Program  and  the 
Lincoln  Life  Project  have  nothing  new  to  report. 


DISCUSS  AND  REVIEW  THE  HIRING  OF  REUSE  APPRAISERS  FOR  THE  HARMAR  STREET 
PROJECT 

Mr.  Caruso  explained  to  the  Commission  members  that  according  to  State 
Statute  two  (2)  reuse  appraisers  will  be  required  for  the  land  cleared 
as  a result  of  the  demolition  contract.  He  remarked  that  it  is  time  the 
Commission  gave  some  consideration  to  hiring  reuse  appraisers  as  quickly 
as  possible.  He  also  stated  that  the  Housing  Authority  has  expressed 
interest  in  a corner  piece  of  land. 

Mr.  Rood  questioned  if  each  parcel  was  appraised  separately. 

Mr.  Caruso  answered  that  in  this  case  it  would  be  appraised  as  two  (2) 
tracts  of  land. 

Mr.  Rood  asked  who  the  acquisition  appraisers  were. 

Mr.  Caruso  replied  that  they  were  Timothy  J.  Boyce  and  Edwin  C.  Knake . 

Mr.  Lehman  asked  if  the  average  was  taken  of  the  two  (2)  appraisals. 

Mr.  Caruso  replied  affirmatively. 

Mr.  Rood  asked  if  the  appraisals  have  to  be  reviewed. 

[ 

I Mr.  Caruso  said  that  they  did  and  added  that  the  same  procedures  will  be 
followed  as  before. 

Mr.  Lehman  asked  what  the  proper  procedure  was  to  go  about  selecting  two 
(2)  reuse  appraisers. 

Mr.  Caruso  explained  that  he  would  attempt  to  contact  local  appraisers 
by  letter  and  ask  them  to  make  a bid  on  the  job. 

Mr.  Lehman  remarked  that  this  job  would  not  be  as  big  an  appraisal  job. 
Mr.  Caruso  agreed. 

Mr.  Rood  remarked  that  he  felt  this  was  appropriate.  He  asked  if  this 
would  be  a fast  action  job. 

Mr.  Caruso  replied  that  it  would  be  as  soon  as  possible  because  the 
Housing  Authority  wants  that  corner  lot. 
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uv  Rood  asked  if  the  hiring  of  the  reuse  appraisers  could  be  done  by 
Thursday,  March  14,  1974. 

|ilr.  Caruso  remarked  that  he  didn't  see  how  the  appraisers  could  submit 
proposals  that  quickly. 

Stith  requested  that  Tom  Brown  be  contacted  for  minority 

recommendations  . 

jvlr.  Rood  requested  that  the  appraisers  be  contacted  verbally. 

I ^CUSS  AND  REVIEW  REVENUE  SHARING  PROPOSALS 

jilr.  Caruso  told  the  Commissioners  that  the  Mayor  has  asked  various  people 
in  the  City  to  outline  their  needs  with  respect  to  revenue  sharing  funds 
becoming  available  within  the  next  couple  of  months.  He  referred  to  the 
outlines  of  the  proposed  programs  that  were  recently  sent  to  the 
Commissioners  on  the  2nd  Year  East  Central  NDP  Program,  2nd  Year  West 
Central  NDP  Program,  CBD  Revitalization  Program,  and  the  continuation 
I of  the  Lincoln  National  Life  Project.  Mr.  Caruso  suggested  that  with 
' regard  to  the  NDPs  the  Commission  should  use  the  money  for  rehabilitation 
of  properties  and  the  Lincoln  National  Life  Project.  He  said  that  the 
CBD  portion  is  being  used  in  conjunction  with  rehabilitation  and  site 
improvements.  He  stated  that  $400,000  has  been  earmarked  for  the  East 
and  West  Central  NDP  Areas.  He  added  also  that  an  additional  $400,000 
has  been  allotted  for  the  Lincoln  National  Life  Project,  and  $300,000 
for  the  CBD  Revitalization  Program.  He  explained  that  this  covers  a 
two  (2)  year  period  of  revenue  sharing  funds. 

Mr.  Rood  asked  if  this  was  a calendar  year  basis. 

Mr.  Caruso  replied  that  it  was  a fiscal  year  covering  July  1,  1974 
through  June  30  , 1975. 

Mr.  Caruso  remarked  that  since  the  Mayor  and  the  City  Council  have 
control  of  revenue  sharing  funds,  they  will  look  over  what  has  been 
submitted  and  advise  accordingly. 

Mr.  Blust  asked  if  the  revenue  sharing  funds  for  rehab  would  be  approved 
by  City  Council  since  they  were  not  happy  about  the  grant  system  for 
Site  12. 

Mr.  Caruso  exclaimed  that  the  proposal  outlined  for  Site  12  is  the  only 
way  rehab  can  be  carried  out  in  the  City  of  Fort  Wayne.  He  reminded  the 
Commissioners  that  the  Redevelopment  Commission  proposed  a bill  for 
rehabilitation,  and  it  was  declined.  He  added  that  one  of  the  Councilmen 
stated  that  rehabilitation  was  necessary  at  a City  Council  meeting  but 
that  nobody  seemed  to  agree  with  him.  He  remarked  that  there  are  not 
the  resources  within  the  City  for  a program.  He  added  also  that  possibly 
a combination  of  loan  and  grant  is  the  ultimate  solution  to  the  problem. 

Mr.  Rood  remarked  that  he  had  the  impression  that  there  is  considerable 
concern  over  the  City  grant  on  the  Lincoln  National  Life  Project.  He 
asked  whether  there  would  be  a firm  that  would  go  through  with  the 
Project  if  City  Council  would  not. 

Mr.  Caruso  replied  that  he  would  have  to  look  into  it.  He  said  that 
State  Statute  doesn't  prohibit  the  Redevelopment  Commission  to  get 
involved  in  rehabilitation  programs  if  the  properties  are  acquired, 
however,  the  cost  involved  would  be  prohibitive  and  that  this  is  why 
the  Commission  is  using  the  grant  approach.  He  said,  however,  that  he 
felt  it  wouldn't  work  with  the  Lincoln  National  Life  Project.  He  went 
on  to  say  that  given  the  circumstances  in  the  City  at  the  present  time, 
the  grant  program  has  some  drawbacks,  however,  he  felt  the  grant  program 
can  upgrade  the  City. 
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nT^rilSS  AND  REVIEW  A REQUEST  MADE  BY  A PROPERTY  OWNER  IN  THE  WEST  CENTRAL 
pmOJECT 

Mr.  Caruso  related  to  the  Commissioners  that  they  are  in  the  process  of 
jjegotiating  with  a property  owner  in  the  West  Central  Area  and  that  the 
property  owner  would  like  to  retain  the  kitchen  sink,  the  gas  hot  water 
heater,  and  the  kitchen  cupboards  in  her  property  after  it  is  acquired. 

j\lr.  Caruso  explained  to  the  members  of  the  Commission  that  he  could  bring 
these  kinds  of  requests  to  the  Commission  members  on  an  individual  basis 
or  he  could  use  reasonable  judgment  and  make  a decision  administratively. 
Mr.  Caruso  pointed  out  to  the  members  of  the  Commission,  however,  that 
some  requests  like  these  are  reasonable  and  some  are  not.  He  also 
! brought  to  the  Commissioners'  attention  that  these  items  requested 

by  the  property  owner  have  been  taken  into  consideration  when  the  property 
was  appraised. 

Mr.  Rood  asked  what  these  three  (3)  items  would  appraise  for. 

! Mr.  Caruso  replied  that  they  would  be  about  $150. 

I 

Mr.  Lehman  asked  whether  a demolition  contractor  would  take  this  into 
consideration  in  a bid. 

Mr.  Caruso  answered  that  normally  they  do. 

Mr.  Rood  stated  he  felt  the  Executive  Director  should  be  given  the 
authority  to  make  a decision  on  whether  a property  owner  can  retain 
certain  fixtures  within  his  property  as  long  as  the  value  is  between 
flOO  and  $200  . 

Mr.  Lehman  and  Mr.  Blust  agreed. 

Mrs.  Stith  said  that  she  felt  the  property  owner  should  not  be  charged 
for  the  things  that  are  retained.  She  added  that  she  felt  the  owner 
I should  be  allowed  to  take  the  items  they  want  within  reason. 

Mr.  Caruso  remarked  that  the  Commission  has  not  charged  any  property 
owner  for  any  item  or  items  taken. 

Mr.  Rood  again  retorted  that  he  felt  the  judgment  should  be  left  up  to 
the  Executive  Director. 

Mrs.  Stith  said  that  she  felt  if  a demolition  man  has  made  such  a low  bid 
that  he  will  need  these  things  to  help  him  make  more  money;  she  felt 
that  the  requested  items  should  remain  within  the  property. 

Mr.  Rood  then  moved  that  the  Executive  Director  have  the  authority  to 
make  a decision  on  whether  a property  owner  can  retain  certain  items  from 
within  his  property  as  long  as  the  value  is  between  $100  and  $200. 

Mr.  Blust  seconded  the  motion.  Upon  roll  call,  the  motion  carried 
unanimously. 


RESOLUTION  NO.  74-10  - RESOLUTION  APPROVING  AND  AUTHORIZING  THE  PRESIDENT 
TO  EXECUTE  AGREEMENTS  TO  PURCHASE  REAL  ESTATE  IN  CONNECTION  WITH  THE 
NEIGHBORHOOD  DEVELOPMENT  PROGRAM  (IND.  A-14) 

Mr.  Caruso  told  the  members  of  the  Gommission  that  this  Resolution  refers 
to  authorizing  the  President  to  execute  purchase  agreements  on  properties 
in  the  West  Gentral  Area.  He  explained  that  the  Resolution  lists  the 
six  (6)  properties  involved. 

Mr.  Rood  moved  that  the  Resolution  be  adopted,  and  Mr.  Blust  seconded 
the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 


resolution  no.  74-11  - RESOLUTION  APPROVING  THE  AWARDING  OF  DEMOLITION 
CONTRACT  NO.  1 FOR  THE  HARMAR  STREET  PROJECT 

Mr.  Caruso  requested  that  this  Resolution  be  tabled  until  Mr.  Keller, 
legal  counsel  for  the  Commission,  has  a chance  to  review  the  documentation 
involved . 
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The  Commissioners  then  all  agreed  for  the  calling  of  a Special  Meeting 
for  Thursday,  March  14,  1974  at  7:30  P.M. 


DPqniUTION  NO.  74-12  - RESOLUTION  ESTABLISHING  PROCEDURE  FOR  THE 
njsOO^RE  OF  APPRAISALS  ON  PROPERTIES  TO  BE  ACQUIRED  IN  THE  NEIGHBORHOOD 
development  program  (IND.  A- 14) 

Mr.  Caruso  explained  that  this  Resolution  confirms  a procedure  established 
by  the  Commission  not  to  discuss  appraisals  of  properties  that  the 
Commission  is  negotiating  on  in  the  NDP  Area.  He  said  that  this  is 
simply  confirming  this  procedure  which  has  always  been  a State  Statute. 

Mrs.  Stith  moved  the  adoption  of  Resolution  No.  74-12,  and  Mr.  Blust 
seconded  the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 

! resolution  no.  74-13  - RESOLUTION  ESTABLISHING  RENTAL  PROCEDURES  ON 
j ProPE RT I E S AC Q'U  T'T^E 'U  'I  N RENEWAL  AREAS 

Mr.  Caruso  explained  that  this  Resolution  refers  to  establishing  a rental 
procedure  required  in  renewal  areas.  He  further  went  on  to  explain  that 
rents  would  not  be  charged  on  properties  that  the  Commission  acquires 
for  the  remainder  of  the  month  in  which  the  parcel  is  acquired  and  one 
(1)  month  thereafter.  He  added  that  the  rent  is  prorated  once  they  vacate. 

Mrs.  Stith  asked  if  this  has  ever  been  used  before. 

Mr.  Caruso  replied  that  this  procedure  was  used  in  the  Harmar  Street 
Project . 

Mr.  Rood  asked  if  ’’pursuant"  was  the  right  word  to  use  in  the  3rd  paragraph 
of  the  Resolution,  Item  No.  2,  5th  line.  He  said  he  felt  "following  to" 
was  better.  Then,  he  suggested  the  word  "subsequent". 

Mr.  Caruso  stated  that  the  Resolution  would  be  changed. 

Mr.  Rood  moved  the  adoption  of  the  Resolution  with  the  change  of  the  word 
"pursuant"  to  "subsequent",  and  Mr.  Blust  seconded  the  motion.  Upon  roll 
call,  the  motion  carried  unanimously. 


Motion  was  made  by  Mr.  Blust  for  adjournment,  and  Mrs.  Stith  seconded  the 
motion.  Upon  roll  call,  the  motion  carried  unanimously,  and  the  meeting 
was  adjourned  at  8:28  P.M. 


ADJOURNMENT 


Respectfully  submitted. 


/ 


Han a L . Stith,  Secretary 
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MINUTES  OF  REGULAR  MEETING 


date  : February  11,  1974,  7:30  P.M. 

PLACE:  Mayor's  Conference  Room,  Ninth 
^in  SFreet,  Fort  Wayne,  Indiana 

members  PRESENT: 

members  ABSENT: 

STAFF  PRESENT: 

OTHERS  PRESENT: 


Floor,  City-County  Building,  One 

Donald  P.  Eckrich,  President 
Jackson  R.  Lehman,  Vice  President 
Harold  R.  Blust 

Hana  L.  Stith,  Secretary 
Henry  F.  Rood 

Anthony  M,  Caruso,  Executive  Director 
Barbara  L.  Mohill,  Administrative 

Assistant 

Mary  Beth  Young,  Executive  Secretary 

Virginia  Bensheimer,  Journal-Gazette 
Gary  Graham,  News -Sentinel 
Becky  Haxby,  WANE-TV 
Newsman  from  Channel  33 


The  President  called  the  meeting  to  order  at  7:33  P.M.  and  declared  a quorum 
present. 

APPROVAL  OF  MINUTES 

The  minutes  of  the  Special  Meeting  of  January  30,  1974  were  moved  approval  by 
Mr.  Jackson  R.  Lehman  and  seconded  by  Mr.  Harold  R.  Blust.  Upon  roll  call, 
the  motion  carried  unanimously. 


VOUCHERS 

Mr.  Caruso  explained  to  the  Commission  members  the  two  (2)  bills  up  for 
approval.  He  said  that  the  bill  from  Fowerbaugh's  Mowing  Service  for 
$273.00  entailed  the  cutting  of  weeds  in  the  Hanna-Creighton  Project. 

Mr.  Eckrich  questioned  why  the  bill  is  up  for  payment  now. 


Mr.  Caruso  explained  that  there  was  a mix-up  in  mailing  and  that  the  Commission 
just  received  the  bill  two  (2)  weeks  ago.  He  explained  that  the  mowing  work 
consisted  of  39  hours  of  work  at  $7.  00/hr. 


Mr.  Eckrich  asked  if  there  was  a contract  between  the  mowing  service  and  the 
Commission  or  if  the  work  was  required  only  once. 

Mr.  Caruso  replied  that  it  was  just  a one  time  service. 

Mr.  Caruso  explained  that  the  second  bill  up  before  the  Commission  in  the  amount 
of  $2,  255  for  James  W.  Roth,  the  review  appraiser,  was  his  fee  for  services. 

Mr.  Lehman  moved  that  both  bills  be  approved,  and  Mr.  Blust  seconded  the 
motion.  Upon  roll  call,  the  motion  carried  unanimously 

OLD  BUSINESS 


There  was  no  old  business  to  discuss. 


( 


\ 


. J 


'N 


NEW  BUSINESS 


status  of  the  HANNA -CREIGHTON  PROJECT 

Mr.  Caruso  told  the  Commission  members  that  there  are  several  items  to  be 
considered  later  in  the  meeting  that  relate  to  the  Hanna-Creighton  Project.  He 
noted  that  there  has  been  some  interest  by  a local  realty  firm  regarding  the 
property.  He  said  that  he  had  provided  them  some  information  and  referred 
them  to  Mr.  Knapke  regarding  any  details. 

STATUS  OF  THE  HARMAR  STREET  RENEWAL  PROJECT 

Mr.  Caruso  explained  that  the  Commission  has  currently  acquired  nine  (9) 

parcels  out  of  fourteen  (14),  and  that  five  (5)  other  parcels  are  in  various 

stages  of  acquisition  or  negotiation,  Mr.  Caruso  went  on  to  say  that  he  anticipated 

getting  a demolition  contract  out  on  the  Harmar  Street  Renewal  Project  in  mid-March. 

He  said  that  the  demolition  contract  has  been  reviewed  by  legal  counsel. 

STATUS  OF  THE  EAST  AND  WEST  CENTRAL  NDP  PROJECTS 

Mr.  Caruso  told  the  Commissioners  that  he  had  met  with  HUD  last  Friday,  and 
he  stated  that  the  Commissioners  have  received  the  memorandum  dated 
February  7th  which  outlines  the  situation  in  the  East  and  West  Central  Areas 
of  the  City.  He  stated  that  HUD  is  concerned  about  the  status  of  the  East  Central 
Project.  He  said  that  he  had  provided  HUD  with  information,  and  they  outlined 
some  criteria  which  they  thought  would  be  appropriate  with  respect  to  the  East 
Central  situation.  He  went  on  to  say  that  one  of  the  prospects  is  that  there  is 
no  funding  for  the  NDP  Program  after  June  of  1974.  However,  he  said  that  there 
are  several  NDPs  throughout  the  state  and  there  may  be  a possibility  of  "rolling 
over"  committed  funds  (funds  that  have  been  earmarked  for  acquisition).  Mr. 

Caruso  related  to  the  Commissioners  that  HUD  considers  the  West  Central  Area 
in  good  status  and  that  the  problem  lies  in  the  East  portion, 

Mr,  Eckrich  referred  to  the  memorandum  of  February  7th,  second  paragraph  from 
the  last,  regarding  the  question  asked  "Should  the  Commission  continue  with 
the  East  Central  Program  and  assume  that  HUD  will  continue  to  fund  the 
Program  and  not  "recapture"  the  funds  prior  to  June  30,  1974?" 

Mr.  Caruso  stated  that  the  Commission  should  not  make  a decision  until  they 
are  assured  by  HUD  that  they  will  fund  through  June,  1974. 

Mr.  Eckrich  asked  if  there  would  be  a delay  as  a result  of  this. 

Mr.  Caruso  reassured  the  members  that  there  would  be  no  delay  at  all  assuming 
the  Commission  obtains  the  necessary  local  approvals. 

Mr.  Caruso  went  on  to  say  that  the  East  Central  Plan  will  be  submitted  to 
Three  Rivers  Coordinating  Council  the  19th  of  February,  and  he  said  that  he 
will  be  at  the  meeting  to  make  a presentation  to  the  Council  for  the  purpose 
of  Federal  review.  Mr.  Caruso  also  related  to  the  Commission  members  that 
the  Plan  will  be  brought  before  the  City  Plan  Commission  on  February  2 5th 
and  that  he  would  be  making  a presentation  then.  He  stated  that  once  these 
two  (2)  approvals  have  been  received,  he  was  sure  that  the  Commission  could 
get  City  Council  approval. 

Mr.  Eckrich  requested  that  the  members  of  the  Commission  be  contacted  when 
the  City  Council  meeting  will  be. 

Mr.  Caruso  assured  the  members  that  he  would  let  them  know. 

With  regard  to  the  West  Central  Area,  Mr.  Caruso  stated  that  letters  to  the  property 
owners  requesting  appointments  be  made  to  negotiate  the  offer  for  their  property 


would  be  sent  out  by  the  end  of  the  week.  He  said  that  the  Commission  has 
received  numerous  telephone  calls  from  people  owning  property  in  the  West 
Central  Area. 

Mr.  Lehman  asked  if  the  appraisals  were  complete. 

Mr,  Caruso  replied  that  all  of  the  appraisals  have  been  completed  and  reviewed 
by  Mr.  Roth. 

Mr.  Eckrich  then  asked  if  there  was  any  follow-up  done  regarding  the  Petition 
of  the  Site  12  people  in  the  East  Central  Area  brought  before  the  Commission 
at  an  earlier  meeting. 

Mr.  Caruso  answered  that  no  meeting  has  been  set. 

Mr.  Eckrich  stated  that  he  felt  after  the  plan  is  approved  by  the  City  Council 
that  the  Commission  set  a meeting  with  these  people  to  explain  what  is 
happening. 

STATUS  OF  THE  CBD  REVITALIZATION  PROGRAM 


Mr.  Caruso  said  that  the  consultants  are  in  the  process  of  evaluating  data  and 
that  a meeting  has  been  set  up  with  the  consultants  Monday  or  Tuesday  of  next 
week  to  see  how  far  they  have  progressed.  He  said  that  the  consultants  will 
also  be  meeting  other  appropriate  bodies  outside  the  City-County  Building. 

Mr.  Eckrich  asked  if  the  work  of  the  consultants  has  been  satisfactory. 

Mr.  Caruso  replied  that  the  consultants  have  been  working  with  various 
department  heads,  and  that  their  progress  to  date  has  been  very  good.  He 
remarked  that  they  will  be  making  a report  on  February  18th. 

STATUS  OF  THE  HOMESTEADING  PROGRAM 


Mr.  Caruso  told  the  Commission  members  that  based  on  the  discussion  of 
the  department  heads  involved  in  the  Homesteading  Program,  they  have  decided 
to  transfer  the  operation  to  the  Housing  Authority.  He  said  that  the  Housing 
Authority  will  be  responsible  for  carrying  out  the  Program.  Mr.  Caruso  stated 
that  the  Commission's  function  will  simply  be  to  provide  whatever  assistance 
appropriate  in  carrying  out  the  Program. 

STATUS  OF  THE  LINCOLN  LIFE  REHAB  PROJECT 


Mr.  Caruso  told  the  members  of  the  Commission  that  he  had  met  with  Mr.  Ian 
Holland  and  Mr.  Harlan  Holly  of  Lincoln  Life  just  this  past  week  and  discussed 
the  revenue  program  of  $12  5,  000  funding. 

Mr.  Eckrich  asked  what  Lincoln  Life  expects  out  of  the  Commission. 

Mr.  Caruso  said  that  they  want  to  know  if  the  City  is  going  to  proceed  with 
the  site  improvements.  He  further  said  that  Lincoln  has  acquired  some  thirty 
(30)  structures,  twelve  (12)  are  in  rehab,  and  six  (6)  of  those  have  occupants 
in  them. 

Mr.  Eckrich  stated  that  he  felt  the  Lincoln  Life  Project  is  really  up  in  the  air. 


Mr.  Caruso  explained  that  Lincoln  Life  is  waiting  for  the  City,  who  has 

$125,  000  of  revenue  sharing  money  for  site  improvements.  He  said  that  he  felt 

the  City  and  Lincoln  would  get  together  eventually. 


resolution  no.  74-4  - RESOLUTION  APPROVING  ACQUISITION  PRICES 
^ CERTAIN  PARCELS  IN  WEST  CENTRAL  AREA  #2,  NEIGHBORHOOD 
development  program  (IND.  a -14) 

Mr.  Caruso  explained  that  Resolution  No.  74-4  pertained  to  price  approval  of 
parcels  in  the  West  Central  Area.  He  said  that  he  had  forwarded  a list  of 
prices  to  the  Commissioners  with  regard  to  those  properties  that  were  ready 
for  approval.  He  stated  that  he  has  been  informed  by  Mr.  Roth  that  the  forty- 
one  (41)  parcels  he  has  reviewed  are  in  order.  Mr.  Caruso  further  said  that 
hud  will  be  approving  twelve  (12)  or  thirteen  (13)  of  these  parcels,  and  said 
that  they  all  need  approval  prior  to  sending  to  HUD. 

Mr.  Eckrich  questioned  why  some  of  the  appraisals  were  so  much  higher  than 
the  others. 

Mr.  Caruso  explained  that  some  of  the  prices  have  more  than  a 15%  difference. 
He  said  that  when  there  is  a difference  of  15%  or  more,  HUD  approval  is 
required. 

Mr.  Blust  moved  that  Resolution  No.  74-4  be  approved,  and  Mr.  Lehman 
seconded  the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 

RENEWAL  OE  THE  LISTING  CONTRACT  WITH  N.  B.  KNAPKE  COMPANY 


Mr.  Caruso  explained  that  the  Listing  Contract  with  N.  B.  Knapke  is 
up  for  renewal  this  month  for  a ninety  (90)  day  period. 

Mr.  Blust  moved  the  renewal  of  the  Listing  Contract  with  N.  B.  Knapke  Company, 
and  Mr.  Lehman  seconded  the  motion.  Upon  roll  call,  the  motion  carried 
unanimously. 

DISCUSSION  AND  REVIEW  OF  LETTER  DATED  JANUARY  22,  1974  TO 
DUTTON-PIERCE 


Mr.  Caruso  explained  that  Disposition  Parcels  1 and  2 of  the  5 to  be  purchased  by 
Dutton-Pierce  have  a remaining  balance  of  $8,  493.  53.  He  said  that  Mr.  Clifton 
tdd  him  that  Dutton-Pierce  has  decided  not  to  acquire  Disposition  Parcels  3,  4, 
and  5.  Mr.  Caruso  explained  to  the  members  of  the  Commission  that  Mr.  Clifton 
suggested  that  the  Commission  allow  Dutton-Pierce  to  acquire  Disposition  Parcels 
land  2 and  that  Disposition  Parcels  3,  4,  and  5 be  forfeited. 

Mr.  Lehman  asked  if  Disposition  Parcels  3,  4,  and  5 should  be  included  in 
the  Listing  Contract. 

Mr.  Caruso  replied  that  they  should.  He  went  on  to  say  that  Mr.  Clifton  is 
preparing  a deed  for  Disposition  Parcels  1 and  2 to  be  executed  by  the  Commission. 

Mr.  Eckrich  asked  if  Mr.  Knapke  has  had  any  interest  on  the  property. 

Mr.  Caruso  replied  that  he  has  not  heard  anything  from  Mr.  Knapke. 

Mr.  Lehman  moved  that  Mr.  Clifton's  recommendations  be  followed  with  regard 
to  Disposition  Parcels  1 through  5,  and  Mr.  Blust  seconded  the  motion.  Upon 
roll  call,  the  motion  carried  unanimously. 

Mr.  Blust  asked  if  there  was  any  money  paid  on  these  disposition  parcels. 

Mr.  Caruso  remarked  that  Dutton-Pierce  would  owe  the  Commission  $8,  493.  53  on 
Disposition  Parcels  1 and  2. 


Mr.  Blust  asked  if  Dutton-Pierce  had  put  any  money  down  on  the  parcels. 

Mr.  Caruso  replied  that  they  had,  however,  that  it  had  already  been  figured  in. 

resolution  no.  74-5  - RESOLUTION  APPROVING  AN  INCREASE  IN  THE 
acquisition  price  for  parcels  H 1-3  and  H 1-4  IN  THE  HARMAR  STREET 
project. 

Mr.  Caruso  explained  to  the  Commissioners  that  Resolution  No.  74-5  is  involved 
with  Parcel  H 1-3  and  Parcel  H 1-4  where  the  offers  that  were  made  to  the 
property  owner  are  far  less  than  the  actual  money  owed  on  the  property  in  the 
form  of  delinquent  taxes  and  old  age  assistance.  He  said  that  in  the  case  of 
both  parcels,  the  liens  have  accumulated. 

Mr.  Eckrich  asked  if  the  Commission  has  to  pick  up  the  back  taxes. 

Mr.  Caruso  said  that  in  this  case  the  price  offered  is  less  than  what  is  owed. 

The  Commission  would  have  to  condemn  the  property.  He  said  that  the  property 
is  probably  negotiable  if  the  Commission  can  pay  off  the  back  taxes.  He  stated 
that  this  would  avoid  condemnation  proceedings.  Mr.  Caruso  asked  the  members 
of  the  Commission  to  approve  the  increase  above  the  acquisition  offer,  which  is 
$837.  34  for  Parcel  H 1-3  and  $895.  69  for  Parcel  H 1-4. 

Mr.  Eckrich  asked  how  the  old  age  assistance  reflects  on  this. 

Miss  Mohill  explained  that  they  have  apparently  received  welfare  which  becomes 
a lien  on  the  property. 

Mr.  Lehman  explained  that  in  other  words  the  Commission  is  paying  off  two  (2) 
governmental  agencies  to  acquire  the  property. 

Mr.  Blust  moved  that  Resolution  No.  74-5  be  approved,  and  Mr.  Lehman  seconded 
the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 

RESOLUTION  NO.  74-8  - RESOLUTION  AUTHORIZING  USE  OF  PROCLAIMER 
CERTIFICATE  RELATIVE  TO  ESTABLISHMENT  OF  FAIR  MARKET  VALUE  FOR 
PROPERTY  TO  BE  ACQUIRED  IN  THE  WEST  CENTRAL  NEIGHBORHOOD 
DEVELOPMENT  PROGRAM  (IND.  A-14) 

Mr.  Caruso  explained  that  this  Resolution  refers  to  a method  by  which  the 
Commission  proclaims  a price  for  acquisition  without  HUD  approval  assuming 
the  price  meets  HUD  guidelines,  of  which  twenty-eight  (28)  of  the  prices  do. 

He  said  the  balance  would  have  to  be  reviewed  by  HUD.  He  stated  that 
thirteen  (13)  parcels  have  to  be  submitted  to  HUD. 

Mr.  Lehman  moved  that  Resolution  No.  74-8  be  approved,  and  Mr.  Blust  seconded 
the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 

RESOLUTION  NO.  74-9  - RESOLUTION  AUTHORIZING  THE  FILING  OF  AN 
AMENDED  NEIGHBORHOOD  DEVELOPMENT  PROGRAM  APPLICATION  FOR 
PROJECT  (IND.  A-14) 

Mr.  Caruso  explained  to  the  members  of  the  Commission  that  this  Resolution 
pertains  to  his  meeting  with  HUD  on  Friday,  February  8th,  and  specifically, 
he  s-Sid,  they  are  concerned  with  having  enough  money  to  pay  off  the  interest 
on  the  bonds  that  were  floated  in  January.  He  explained  that  the  amount  HUD 
has  estimated  is  $6,  000,  and  that  HUD  has  asked  by  letter  to  amend  the 
existing  application  for  the  NDP  Program  to  take  $6,  000  out  of  the  contingency 
line  to  the  interest  line.  Mr.  Caruso  explained  that  this  has  been  done. 

Mr.  Eckrich  asked  if  $6,  000  was  enough. 

Mr.  Caruso  replied  that  it  was  enough  along  with  what  the  Commission  already 
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has  in  the  interest  line  item  until  September  of  1974.  He  explained  that  this 
Resolution  will  not  require  any  other  local  approvals. 

Mr.  Lehman  questioned  the  content  of  this  Resolution. 

Mr.  Caruso  explained  the  Resolution  to  the  members. 

Mr,  Lehman  moved  that  Resolution  No.  74-9  be  approved,  and  Mr.  Blust 
seconded  the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 

Mr.  Eckrich  asked  if  House  Bill  1377  was  dead. 

Mr.  Caruso  replied  that  it  was. 

i 

I 

, adjournment 

Mr.  Blust  moved  that  the  meeting  be  adjourned,  and  Mr.  Lehman  seconded  the 
motion.  Upon  roll  call,  the  motion  carried  unanimously,  and  the  meeting  was 
adjourned  at  8:10  P.M, 


Respectfully  submitted. 


. -r 


/ 


/Z- 


Hana  L.  Stith,  Secretary 


MINUTES  OF  SPECIAL  MEETING 


January  30,  1974,  5:30  P.M. 

PLACE:  Mayor's  Conference  Room,  Ninth  Floor,  City-County  Building,  One 

g^^X'Street,  Fort  Wayne,  Indiana 


^MBERS  PRESENT  : 


MERS  ABSENT: 


Donald  P.  Eckrich,  President 
Jackson  R.  Lehman,  Vice  President 
Hana  L.  Stith,  Secretary 

Henry  F.  Rood 
Harold  R.  Blust 


staff  present  : Anthony  M.  Caruso,  Executive  Director 

Barbara  L.  Mohill , Administrative 

Ass ist ant 

Marjorie  E,  Raschke,  Project  Site 

Coo  rdinator 

Mary  Beth  Young,  Executive  Secretary 

OTHERS  PRESENT:  David  B.  Keller,  Attorney 

Edward  G.  Kamnikar,  City  Comptroller 
Dr.  Louis  G.  Petro,  Director, 

Housing  Authority 

Virginia  Bensheimer,  Journal - Gaze t te 
Steve  Corona,  WANE-TV 


The  President  called  the  meeting  to  order  at  5:37  P.M.  and  declared  a 
quorum  present . 


APPROVAL  OF  MINUTES 

The  minutes  of  the  Regular  Meeting  of  January  2,  1974  were  approved,  and 
ratification  and  approval  of  the  Executive  Session  of  the  Regular  Meeting 
of  January  2,  1974  was  made  by  Mr.  Jackson  R.  Lehman  and  seconded  by  Mrs. 
Hana  L.  Stith.  Upon  roll  call,  the  motion  carried  unanimously. 


VOUCHERS 

Mr.  Caruso  explained  that  there  were  two  (2)  vouchers  to  be  paid  in 
February- -Mr . Boyce's  appraisal  fee  and  Mr.  Lunsey's  appraisal  fee  for 
the  West  Central  Neighborhood  Development  Program.  He  said  that  both  of 
the  appraisers  have  completed  their  work,  but  that  there  are  a few  of  the 
appraisals  that  have  to  be  reviewed  by  Mr.  Roth. 

Mrs.  Stith  moved  that  the  appraisal  fees  for  Mr.  Boyce  and  Mr.  Lunsey  be 
approved,  and  Mr.  Lehman  seconded  the  motion.  Upon  roll  call,  unanimous 
approval  carried. 


OLD  BUSINESS 
RESOLUTION  NO.  74-1 


Resolution  Approving  Contract  Between  City  of  Fort  Wayne,  Department  of 
Redevelopment,  and  James  W.  Roth,  M.A.I.  Appraiser,  as  Review  Appraiser  fo 
Acquisition  Appraisals  of  West  Central  Area  #2,  Neighborhood  Development 
Program  (IND.  A-14) 

Mr.  Caruso  told  the  Commissioners  that  Mr.  Roth  has  completed  85%  to  90% 
of  the  appraisals  to  be  reviewed.  He  explained  that  this  Resolution  would 
authorize  the  Commission's  work  with  Mr.  Roth. 

Mr.  Lehman  moved  that  Resolution  No.  74-1  be  approved,  and  Mrs.  Stith 
seconded  the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 
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RESOLUTION  NO.  74-2 


Resolution  Approving  Acquisition  Prices  For  Certain  Parcels  in  West  Central 
Area  #2,  Neighborhood  Development  Program  (IND.  A-14) 

Mr.  Caruso  explained  to  the  Commission  members  that  Resolution  No.  74-2 
pertains  to  Mr.  Boyce's  and  Mr.  Lunsey's  appraisal  prices  on  all  the 
parcels,  and  he  stated  that  he  would  like  approval  at  tonight's  meeting 
on  seven  (7)  of  those  parcels  that  have  been  reviewed  by  Mr.  Roth  and 
are  ready  for  approval.  Mr.  Caruso  said  that  the  Resolution  covered 
Parcels  43-40,  43-39,  43-38,  43-37,  43-2,  39-3A,  and  39-3.  Mr.  Caruso 
mentioned  to  the  members  that  the  average  of  the  two  (2)  prices,  based 
on  State  Statute,  was  provided  for  their  review  and  seven  (7)  parcels 
were  ready  for  approval . 

Mr.  Eckrich  asked  if  Parcel  39-3  and  39-3A  were  lumped  together. 

Mr.  Caruso  replied  that  they  were. 

Mr.  Lehman  questioned  whether  this  would  give  the  Commission  authority 
to  start  negotiating  on  these  seven  (7)  parcels. 

Mr.  Caruso  stated  that  this  was  correct. 

Mr.  Lehman  moved  that  Resolution  No.  74-2  be  approved,  and  Mrs.  Stith 
seconded  the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 


NEW  BUSINESS 

DISCUSSION  AND  APPROVAL  OF  THE  CAPITAL  BUDGET  AND  HARMAR  STREET  APPROPRIAT lO: 

Mr.  Caruso  explained  to  the  Commission  about  the  recent  action  of  the  State 
Tax  Board  of  Commissioners  concerning  the  Capital  Budget.  Mr.  Ed 
Kamnikar  then  outlined  the  changes  to  the  Commissioners. 

Mr.  Kamnikar  stated  that  the  Capital  Budget  that  was  submitted  by  the 
Redevelopment  Commission  recently  was,  for  the  most  part,  approved  as 
submitted  by  City  Council  on  August  29,  1973.  He  explained  that  the 
$5,876,550  total  budget  approved  by  City  Council  was  then  sent  to  the 
Tax  Commission  Board,  and  they  reduced  the  budget  by  $100,000.  He  went  on 
to  say  that  the  State  Tax  Commission  removed  the  $5,440,568  listed  under 
"All  other  revenue"  that  was  on  appeal.  He  said  that  what  it  amounts  to 
is  reducing  the  Commission's  bonding  authority.  He  further  said,  however, 
that  it  does  not  mean  that  the  bond  issue  could  not  be  floated.  He  said 
that  the  reasoning  of  the  State  Tax  Commission  was  that  the  Redevelopment 
Commission  could  not  treat  this  as  revenue  or  anticipate  revenue  for  the 
year  1974  without  having  the  bond  issue  approved  by  the  Redevelopment 
Commission,  City  Council,  and  the  State  Tax  Commission.  He  stated  that  the 
net  effect  on  the  Redevelopment  budget  is  a cut  of  $100,000,  and  said  that 
the  Redevelopment  Commission  is  still  on  the  tax  rate  for  7.1  cents. 

Mr.  Eckrich  asked  if  this  carried  over. 

Mr.  Kamnikar  said  that  the  reason  the  Redevelopment  Commission  is  in  is 
that  he  felt  the  Redevelopment  Commission  should  establish  a continuing 
tax  levy  for  Redevelopment. 

Mr.  Eckrich  questioned  whether  the  Redevelopment  Commission  has  funds  in 
the  Capital  Budget  that  can  be  carried  over  from  the  previous  year. 

Mr.  Caruso  replied  that  this  was  so. 

Marge  Raschke  stated  that  the  Redevelopment  Commission  has  $450,000  to 
carry  over. 

Mr.  Kamnikar  further  stated  that  the  State  Tax  Commission  will  be  sending 
a letter  to  City  Council  directing  them  to  cut  the  Redevelopment  budget. 

He  said  he  felt  the  Redevelopment  Commission  should  draw  up  a resolution 
stating  concurrence  in  the  Tax  Board  cut  of  $100,000.  He  stated  that  the 
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Commission  still  can  get  a bond  issue  started. 

Mrs.  Raschke  asked  if  the  Commission  would  still  go  through  the  Controller's 
Office  to  get  this  bond  issue. 

Mr.  Kamnikar  replied  affirmatively. 

Mr.  Caruso  brought  to  the  Commission  members'  attention  the  Capital  Budget 
that  the  Commission  has  prepared  showing  these  changes. 

Mr.  Caruso  asked  Mr.  Kamnikar  to  detail  the  $100,000  appropriation  on 
Harmar  Street. 

Mr.  Kamnikar  read  to  the  members  of  the  Commission  a letter  he  had  received 
from  Mr.  Westerman,  the  City  Clerk,  stating  the  transcript  is  being  returned. 
The  letter  also  said  that  the  transcript  was  approved  December  26,  1973 
and  mailed  December  27,  1973  to  the  State  Board  of  Tax  Commissioners. 

However,  Mr.  Kamnikar  stated,  that  according  to  the  Tax  Board  figures  they 
received  it  on  January  2,  1974,  and  they  stated  that  it  was  received  too 
late.  Mr.  Kamnikar  said  he  felt  the  transcript  was  received  on  time,  and 
even  though  he  understood  the  State  Board  of  Tax  Commissioners  was  behind 
in  their  work,  that  it  could  have  been  done. 

Mr.  Caruso  then  asked  what  procedure  the  Redevelopment  Commission  could  go 
through  to  recapture  the  $100,000  that  was  removed  from  the  budget. 

Mr.  Kamnikar  stated  that  the  Commission  has  to  go  back  through  City  Council 
and  the  whole  process  over  again.  He  stated  that  the  money  is  still  in  the 
Redevelopment  Capital  Fund. 

Mrs.  Raschke  stated  that  in  figuring  the  leftover  money  vs.  the  1974  Budget 
vs.  the  1973  Budget,  she  had  taken  this  $100,000  into  consideration,  and 
she  said  that  just  in  case  the  Redevelopment  Commission  cannot  recapture 
the  money,  the  Commission  could  transfer  money. 

Mr.  Lehman  asked  if  the  Redevelopment  Commission  was  going  to  proceed  to 
go  through  the  procedure  again. 

Mr.  Caruso  replied  affirmatively. 

Mrs.  Stith  moved  that  resolutions  be  adopted  revising  the  Capital  Budget 
reflecting  the  State  Tax  Board  cuts  and  authorization  for  the  Director  to 
resubmit  the  $100,000  appropriation  for  the  Harmar  Street  Project,  and 
Mr.  Lehman  seconded  the  motion.  Upon  roll  call,  the  motion  carried 
unanimous ly . 


REVIEW  AND  APPROVE  WAIVER  OF  RENT  FOR  TENANT  IN  THE  HARMAR  STREET  PROJECT 

Mr.  Caruso  explained  that  an  elderly  widow  named  Mrs.  Idella  Wims  in  the 
Harmar  Street  Project  is  about  to  pay  her  first  month's  rent  of  $40.00. 

He  stated  that  Mr.  Ed  Elkins  of  the  Minimum  Housing  and  Relocation 
Department  had  contacted  him  concerning  Mrs.  Wims,  and  he  requested  that 
the  Commission  waive  the  rent  because  it  would  be  a hardship  to  Mrs.  Wims. 
Mr.  Caruso  stated  that,  nevertheless,  Mrs.  Wims  is  still  liable  for  the 
rent  of  $40.00  to  the  Commission,  however,  he  asked  the  Commission  to  waive 
the  rent. 

Mr.  Lehman  moved  that  Mrs.  Wims'  rent  be  waived,  and  Mrs.  Stith  seconded 
the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 


NEW  BUSINESS 
RESOLUTION  NO.  74-3 


Declaratory  Resolution  Neighborhood  Development  Program  Project  (IND.  A-14) 
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RESOLUTION  NO.  74-4 


Declaratory  Resolution  Summit  Street  Renewal  Project 


RESOLUTION  NO.  73-51 


Resolution  Approving  Urban  Renewal  Plan  and  Conditions  Under  Which 
Relocation  Payments  Will  Be  Made  For  East  Central  Neighborhood  Development 
Program  Project  (IND.  A-14) 

Mr.  Caruso  explained  to  the  Commissioners  that  Resolution  No.  74-3, 
Resolution  No.  74-4,  and  Resolution  No.  73-51  all  pertain  to  the  East 
Central  Neighborhood  Development  Program  Site  5 and  Site  12.  He  said 
that  he  has  put  together  a Urban  Renewal  Plan,  Budget,  and  Financing  Plan 
with  respect  to  Site  5 and  Site  12. 

Mr.  Eckrich  stated  that  the  Commission  had  decided  to  do  rehab  on  Site  12, 
but  before  the  Commission  would  proceed  on  Site  5 they  wanted  some  idea 
of  potential  development.  He  said  that  the  prospects  of  getting  a private 
developer  were  remote.  He  stated  that  probably  something  could  be  worked 
out  with  Dr.  Petro  of  the  Housing  Authority. 

Dr.  Petro  then  took  the  floor  and  read  excerpts  from  a memorandum  of  his 
(attached  hereto) . It  stated  that  the  Redevelopment  Commission  and  the 
Housing  Authority  would  share  the  property. 

Mr.  Lehman  asked  how  many  structures  would  approximately  fit  in  the  Site  5 
area . 


Dr.  Petro  stated  that  reviewing  what  had  been  planned,  the  planning  criteria 
followed  approximately  ten  (10)  to  fifteen  (15)  homes  could  be  placed  in 
that  area. 

Mr.  Lehman  asked  if  there  was  a possibility  of  moving  existing  structures  to 
the  Site  5 area. 


Dr.  Petro  said  that  the  Housing  Authority  has  seven  (7)  houses  that  were 
originally  bedroom  homes,  and  they  are  capable  of  being  moved  on  site. 

Mr.  Lehman  asked  if  this  would  also  tie  into  the  Harmar  Street  Project. 

Dr.  Petro  said  that  this  type  of  housing  was  similar,  but  different. 

Mr.  Eckrich  questioned  whether  the  Redevelopment  Commission's  share  of  the 
money  would  come  from  the  money  in  the  Capital  Budget. 

Dr.  Petro  stated  that  the  land  would  be  provided  by  the  Redevelopment 
Commission. 


Mr.  Eckrich  asked  if  the  developer  would  be  using  Redevelopment  money. 

Mr.  Caruso  replied  that  he  would  use  his  own  money,  and  that  the  Redevelop- 
ment Commission  would  only  make  the  land  available. 

Mrs.  Stith  asked  if  the  Housing  Authority  is  currently  doing  something 
similar  to  this  any  place  in  the  City. 

Dr.  Petro  replied  that  the  Program  was  new.  He  said  that  the  Housing 
Authority  is  doing  some  rehab  housing  on  a home  ownership  basis  in  other 
parts  of  the  City,  and  that  they  bought  twenty-three  (23)  homes  and 
approximately  twenty  (20)  are  occupied  and  two  (2)  are  committed. 

Mrs.  Stith  stated  that  it  sounds  like  a duplication  of  the  Lincoln  Life 
Program. 

Dr.  Petro  said  that  it  wasn't  a duplication  exactly,  but  that  the  two  (2) 
programs  could  work  together. 

Mr.  Caruso  then  proceeded  to  discuss  Site  12. 


r 


Ulr.  Caruso  told  the  Commission  members  that  Site  12  is  a two  (2)  block 
area  adjacent  to  the  Lincoln  Life  Project  and  that  the  Commission  is 
proposing  rehabilitation  of  thirty-two  (32)  structures.  He  said  that 
the  Commission  is  suggesting  enough  funds  for  the  rehabilitation  of 
those  structures  in  the  two  (2)  block  area- -somewhere  in  the  vicinity 
of  $300 , 000- - $1 79 , 000  coming  from  the  City,  and  the  balance  from  the 
Redevelopment  Commission  in  the  amount  of  $100,000  and  $21,000  from  the 
sale  of  land. 

Mr.  Lehman  asked  if  there  were  any  structures  that  couldn't  be 

rehabilitated. 

Mr.  Caruso  replied  that  there  were  only  six  (6). 

Mr.  Eckrich  asked  how  this  would  be  done. 

Mr.  Caruso  explained  to  the  Commission  members  how  the  Commission  would 
go  about  rehabilitating  the  structures. 

Mr.  Eckrich  then  stated  that  this  is  a grant  to  upgrade  the  structure  to 
meet  the  building  codes  and  ordinances. 

Mr.  Caruso  replied  that  this  was  correct. 

Mrs.  Stith  asked  if  there  was  interest  on  the  $3,500  grant. 

Mr.  Caruso  replied  that  there  was  no  interest  on  the  grant.  He  explained 
that  the  Commission  would  sign  a rehabilitation  agreement  with  the  property 
owner--the  property  owner  would  select  a contractor- -the  contractor  would 
do  the  work- -the  Redevelopment  Commission  would  pay  their  portion  and  the 
property  owner  would  pay  the  balance. 

Mr.  Lehman  questioned  if  everybody  received  $3,500. 

Mr.  Caruso  said  that  $3,500  is  the  across  the  board  figure. 

Mrs.  Stith  questioned  what  an  old  person  would  do  if  they  needed  the  $5,000 
to  bring  the  property  up-to-date. 

Mr.  Caruso  stated  that  the  Redevelopment  Commission  has  the  ability  to 
waive  any  regulations  of  the  Plan--they  could  go  beyond  the  $3,500.  He 
said  that  he  would  not  recommend  doing  this  as  a practice. 

Mr.  Lehman  then  moved  for  the  approval  of  a combined  Resolution  No.  74-3, 
Resolution  No.  74-4,  and  Resolution  No.  73-51,  and  Mrs.  Stith  seconded 
the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 


Motion  was  made  for  adjournment  by  Mr.  Lehman,  and  Mrs.  Stith  seconded  the 
motion.  Upon  roll  call,  the  motion  carried,  and  the  meeting  was  adjourned 
at  6:18  P.M. 


adjournment 


Respectfully  submitted. 


Uana  L.  Stith,  Secretary 
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The  Housing  Authority  is  very  interested  in  the  improve- 
ments that  are  tentatively  planned  in  the  East  Central 
Neighborhood,  inasmuch  as  we  are  currently  negotiating  a 
contract  to  build  sixteen  units  of  elderly  public  housing 
on  the  east  end  of  the  block  bounded  by  Washington,  Harmar, 
Wayne  and  Francis  Streets,  known  as  the  Harmar  Street  site. 


OFFICE  OF  THE 


lilAYOR  addition,  we  have  made  tentative  application  to  HUD  to 
expand  that  program  to  the  west  half  of  the  block  on  land 
to  be  made  available  to  us  through  the  Redevelopment  Com- 
mission, as  you  are  already  well  aware. 


\7e  are  very  much  interested  in  the  proposed  NDP  Program 
improvements  being  considered  immediately  to  the  east  of 
our  Harmar  Street  site  in  your  so-called  Site  No.  5. 


The  Housing  Authority  is  anxious  to  explore  with  the  Re- 
development Commission  the  possibility  of  some  joint  ef- 
forts on  Site  No.  5 that  would  require  joint  participa- 
tion of  the  Housing  Authority  and  some  private  developer 
under  the  aegis  of  the  Redevelopment  Commission  where  this 
site  would  develop  a program  that  would  embody  50  per  cent 
participation  by  each  of  the  two  parties  involved. 


It  would  be  expected  that  the  Redevelopment  Commission 
would  provide  the  impetus  necessary  for  this  public- 
private  joint  venture.  The  share  of  the  program  to  be 
developed  by  the  Housing  Authority  would  come  from  any 
one  of  three  sources:  First,  we  are  currently  authorized 

to  develop  100  individual  scattered  sites  of  new  HUD  ren- 
tal housing  throughout  the  City,  and  a part  of  this  program 
could  be  scheduled  as  the  Housing  Authority's  commitment 
to  the  development  of  the  East  Central  Neighborhood, 
specifically  Site  No.  5.  However,  any  program  so  devel- 
oped would  have  to  have  HUD  concurrence.  The  second  pro- 
gram could  be  new  single-family  houses  developed  through 
the  Housing  Authority's  home-ownership  program  at  Site 
No.  5,  making  use  of  revenue-sharing  funds.  The  third 
program  could  be  the  relocation  of  certain  individual  houses 
that  the  Housing  Authority  already  has  that  have  been  mod- 
ernized and  relocated  at  sites  made  available  at  Site  No.  5. 
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Mayor  Ivan  Lebamoff 
January  30,  1974 
Page  Two 


V/e  can  state  with  a high  degree  of  certainty  that  one  or  possibly 
all  of  these  programs  could  be  made  available  for  the  implementa- 
tion of  such  a joint  venture.  Of  course,  all  of  this  is  based 
upon  a positive  commitment  by  the  Housing  Authority,  the  Redevel- 
opment Commission  and  the  City  Administration  to  the  revitaliza- 
tion of  the  East  Central  Neighborhood. 

If  you  wish  additional  information  on  each  of  the  three  proposals 
for  such  a joint  venture,  I would  be  pleased  to  do  so  at  your  con- 
venience. 


Louis  G.  Petro 

Executive  Director 

Fort  'iVayne  Housing  Authority 
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MINUTES  OF  REGULAR  AND  ORGANIZATIONAL  MEETING 


DATE:  January  2,  1974,  7:30  P.M, 

PLACE:  Board  of  Works  Hearing  Room,  Ninth  Floor,  City-County  Building, 
One  Main  Street,  Fort  Wayne,  Indiana 

members  PRESENT: 


members  ABSENT: 
STAFF  PRESENT: 


OTHERS  PRESENT: 


OATHS  OF  OFFICE: 

The  Chths  of  Office  were  given  to  the  five  (5)  Commissioners  that  were 
re-elected  for  another  term  by  Mr.  Charles  Westerman,  City  Clerk,  at 
7:16  P.M. 

The  Fort  Wayne  Redevelopment  Commission  of  the  City  of  Fort  Wayne,  Indiana, 
met  in  a regularly  scheduled  meeting  in  the  Board  of  Works  Hearing  Room  on 
the  9th  Floor,  City-County  Building,  One  Main  Street,  Fort  Wayne,  Indiana, 
at  7:30  P.M.  on  January  2,  1974,  the  hour,  place,  and  date  duly  established 
for  the  holding  of  such  meeting. 

The  President  called  the  meeting  to  order  at  7:30  P.M.  and  declared  a 
quorum  present. 

APPROVAL  OF  MINUTES 

Upon  a motion  by  Mr.  Harold  R.  Blust  and  seconded  by  Mrs.  Hana  L.  Stith, 
with  unanimous  approval  by  the  Commission  members,  the  minutes  of  the 
Regular  Meeting  of  December  10,  1973  were  approved. 

NEW  BUSINESS 

ELECTION  OF  OFFICERS 

Mr.  Henry  F.  Rood  moved  that  the  Commission  re-elect  the  present  officers. 
Mr.  Blust  seconded  the  motion.  Mr.  Rood  then  moved  that  the  nominations  be 
closed,  and  the  following  members  were  re-elected  for  another  year: 

Donald  P.  Eckrich,  President 
Jackson  R.  Lehman,  Vice  President 
Hana  L.  Stith,  Secretary 


Donald  P.  Eckrich,  President 
Jackson  R.  Lehman,  Vice  President 
Hana  L.  Stith,  Secretary 
Henry  F.  Rood 
Harold  R.  Blust 

None 

Anthony  M.  Caruso,  Executive  Directo 
Barbara  L.  Mohill,  Administrative 

Assistant 

Mary  Beth  Young,  Executive  Secretary 

David  B.  Keller,  Attorney 
Bob  Speaks,  Channel  15 
One  Student  from  Mrs.  Fay's  class 
Gary  Graham,  News-Sentinel 
Virginia  Bensheimer,  Journal-Gazette 
Victor  Locke,  WMEE 
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report  on  status  of  the  neighborhood  development  program 


Mr.  Caruso  first  spoke  regarding  the  West  Central  Area  and  stated  that  he  has 
received  appraisal  reports  from  the  two  (2)  independent  appraisers,  Mr. 

Boyce  and  Mr.  Lunsey,  for  all  the  parcels  in  the  first  year  target  area. 

He  said  that  he  has  forwarded  the  reports  to  Mr.  Roth  for  review.  Mr. 

Caruso  stated  that  he  anticipates  Mr.  Roth's  review  of  these  reports  to  be 
completed  within  the  next  week  to  ten  (10)  days.  After  these  reports  have 
been  reviewed  by  Mr.  Roth,  Mr.  Caruso  said,  they  will  be  brought  before  the 
Commission  members  for  formal  action. 

Mr.  Eckrich  asked  if  these  appraisals  have  to  be  approved. 

Mr.  Caruso  replied  that  they  did,  according  to  State  Statute,  have  to  be 
approved  by  the  Commissioners. 

Mr.  Eckrich  asked  if  the  appraisals  have  been  returned  to  the  Commission 
office  from  Mr.  Roth. 

Mr.  Caruso  said  that  they  had  not  been  returned  as  yet,  but  stated  that  the 
Commissioners  would  be  presented  with  the  reports  for  examination. 

Mr.  Caruso  told  the  Commission  members  that  Lincoln  National  Bank  & Trust 
Company  was  the  low  bidder  for  the  Project  Notes  at  4.10%  with  no  premium. 

He  stated  that  several  other  banks  submitted  bids.  Mr.  Caruso  mentioned 
that  Resolution  No.  73-38A,  being  presented  tonight,  is  involved  with  the 
authorization  of  the  sale  of  the  Project  Notes  and  stated  that  it  must  be 
passed  so  that  HUD  can  take  the  necessary  steps.  Mr.  Caruso  further  went 
on  to  say  that  the  money  for  the  Project  Notes  will  be  used  for  project 
execution  activities  and  explained  to  the  Commissioners  that  it  is  a method 
by  which  HUD  uses  to  finance  NDP  Programs. 

Mr.  Rood  questioned  if  all  of  the  money  for  the  Project  Notes  came  at  one  (1) 
time. 

Mr.  Caruso  said  that  the  money  would  come  all  at  once,  and  that  it  would  be 
deposited  in  the  Commission's  Project  Expenditures  Account  for  NDP  and 
will  be  invested  in  U.  S.  Treasury  bills. 

Mr.  Rood  questioned  if  this  money  would  be  used  solely  by  the  Redevelopment 
Commission. 

Mr.  Caruso  replied  that  this  money  would  only  be  used  for  Redevelopment  and 
stated  specifically  for  the  West  Central  NDP  Area. 

Mr.  Eckrich  asked  if  any  interest  could  be  received  on  this  money. 

Mr.  Caruso  replied  that  there  would  be  interest,  and  that  the  Commission  would 
invest  it. 

Mr.  Caruso  then  told  the  Commissioners  that  with  regard  to  the  East  Central 
Area  of  the  NDP  Program,  he  has  had  several  discussions  with  the  Mayor,  per 
the  request  of  the  Commissioners,  trying  to  find  a solution  in  the  East 
Central  Area.  Mr.  Caruso  stated  that  the  Mayor  has  informed  him  that  he 
will  continue  to  delve  into  the  East  Central  Area  with  the  City  Council 
members.  He  said  that  he  expects  to  hear  something  shortly  from  the  Mayor. 

Mr.  Blust  asked  if  the  City  Council  had  approved  the  $100,  000  for  demolition 
on  the  Harmar  Street  Project. 


Mr.  Caruso  replied  that  they  did. 


report  on  status  of  the  cbd  revitalization  program 


Mr.  Caruso  told  the  Commission  members  that  he  has  finally  gotten  the  Contract 
with  Genge  Community  Consultants  prepared  with  the  help  of  Mr.  Keller.  Mr. 
Caruso  said  that  a copy  of  the  Contract  would  be  sent  to  the  Commissioners  to 
look  over  and  examine;  then  the  Contract  would  go  to  the  Mayor  for  examination; 
then  to  Genge  Community  Consultants  for  execution. 

Mr.  Rood  asked  when  the  Contract  would  be  available  to  the  Commissioners. 

Mr.  Caruso  replied  that  it  would  probably  be  within  the  next  day  or  so. 

Mr.  Eckrich  asked  Mr.  Keller  if  he  had  compiled  the  Contract. 

Mr.  Keller  stated  that  he  had. 

Mr.  Caruso  said  that  he  is  trying  to  work  a time  when  Genge  will  be  visiting 
Fort  Wayne. 

Mr.  Rood  asked  how  long  it  would  be  before  the  report  would  be  completed. 

Mr.  Caruso  replied  that  it  would  probably  be  two  (2)  to  three  (3)  weeks 
before  Genge  could  come  into  the  City  because  they  were  working  on  various 
components  of  the  report  first.  It  would  be  90  days  from  then  before  the 
report  could  be  completed.  Mr.  Caruso  remarked  that  Genge  will  make  an 
interim  report  to  the  Commission  in  late  January  or  early  February. 

Mr.  Caruso  brought  to  the  Commission  members'  attention  a letter  received 
January  2,  19  74  from  Dr.  Petro  of  the  Housing  Authority  stating  that  he 
would  like  the  Redevelopment  Commission  to  reconfirm  their  intent  to 
make  Harmar  Street  Project  Parcel  1-1  available  to  the  Housing  Authority 
for  their  elderly  housing  facility. 

Mr.  Eckrich  asked  if  the  Commission  owned  this  property. 

Mr.  Caruso  replied  that  the 'Commission  did  own  this  corner  property. 

Mr.  Eckrich  then  asked  if  the  Commission  would  have  to  clear  this  corner 
for  the  Housing  Authority. 

Mr.  Caruso  said  that  the  Commission  would  have  to  clear  this  corner  and 
stated  that  he  would  answer  Dr.  Petro's  letter. 

Mr.  Rood  questioned  whether  all  the  property  in  the  Harmar  Street  Project 
had  been  acquired. 

Mr.  Caruso  answered  that  approximately  twelve  (12)  parcels  are  under  option 
or  have  been  acquired  and  two  (2)  or  three  (3)  are  remaining. 

Mr.  Jackson  R.  Lehman  asked  whether  there  would  be  taxes  on  any  property 
that  is  not  in  the  Commission's  name. 

Mr.  Caruso  replied  that  there  would  be  taxes  on  property  not  yet  acquired, 
but  they  would  be  the  owner's  responsibility. 

review  and  approve  annual  report  to  mayor 


The  Commissioners  stated  that  they  had  no  questions  with  regard  to  the  Annual 
Report  to  the  Mayor. 


Mr,  Caruso  stated  that  the  deadline  for  the  Annual  Report  was  January  7,  1974. 
He  also  said  that  the  Redevelopment  Trustees  have  to  make  a report  to 
the  Mayor. 

resolution  no.  73-38A 

authorizing  the  sale,  issuance,  and  delivery  of  project  notes 
and  the  execution  of  requisition  agreements 

Mr.  Caruso  pointed  out  to  the  Commission  members  that  he  referred  to  this 
particular  Resolution  earlier  in  the  evening,  and  that  this  Resolution  is  the 
same  Resolution  passed  a month  or  so  ago  except  for  the  change  on  page  3 
where  it  says  "Treasurer  of  Allen  County"  and  originally  it  stated  "Executive 
Secretary".  This  Resolution  is  an  amendment  to  the  one  originally  passed, 

Mr.  Caruso  said. 

Mr.  Lehman  moved  that  the  Resolution  be  adopted,  and  Mr.  Blust  seconded 
the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 

RESOLUTION  NO.  74-1 

APPROVING  A CONTRACT  FOR  REVIEW  APPRAISAL  SERVICES 
RESOLUTION  NO.  74-2 

APPROVING  ACQUISITION  PRICES  FOR  PARCELS  IN  THE  WEST  CENTRAL 
NEIGHBORHOOD  PROGRAM 

Mr.  Caruso  requested  that  Resolution  No.  74-1  and  Resolution  No.  74-2  be 
tabled. 

VOUCHERS 

Mr.  Eckrich  questioned  the  entry  of  Film  and  Lens  Hood  and  Filter  under  the 
Revolving  Fund, 

Mr.  Caruso  explained  that  the  Commission  camera  had  to  be  repaired. 

Mr.  Caruso  told  the  Commission  members  that  the  balance  sheets  for  the  end  of 
the  year  have  not  been  finished  as  yet,  but  that  they  would  be  mailed  out  to 
the  members  of  the  Commission  for  their  review  as  soon  as  they  are  finished. 

ADJOURNMENT 

Mr.  Rood  moved  for  adjournment,  and  Mr.  Blust  seconded  the  motion.  Upon 
roll  call,  the  motion  carried  unanimously.  The  meeting  was  adjourned  at 
7:54  P.  M. 


Respectfully  submitted. 


Hana  L.  Stith,  Secretary 


EXECUTIVE  SESSION 


DATE:  January  2,  1974,  7:57  P.M. 

PLACE:  Board  of  Works  Hearing  Room, 
Fort  Wayne,  Indiana 

members  present  : 

MEMBERS  ABSENT: 

STAFF  PRESENT: 

OTHERS  PRESENT: 


9th  Floor,  City-County  Building, 

Donald  P.  Eckrich,  President 
Jackson  R.  Lehman,  Vice  President 
Hana  L.  Stith,  Secretary 
Henry  F.  Rood 
Harold  R.  Blust 

None 

Anthony  M,  Caruso,  Executive  Directo 

David  B,  Keller,  Attorney 
Mr.  James  W.  Roth,  Appraiser 


The' Fort  Wayne  Redevelopment  Commission  of  the  City  of  Fort  Wayne,  Indiana 
met  in  Executive  Session  in  the  Board  of  Works  Hearing  Room,  9th  Floor  of 
the  City-County  Building,  One  Main  Street,  Fort  Wayne,  Indiana  at  7:57  P.M. 
on  January  2,  1974,  the  hour,  place,  and  date  duly  established  for  the  holding 
of  such  Executive  Session. 

The  President  called  the  Executive  Session  to  order  at  7:57  P.M. 


Mr.  James  Roth  was  present  to  discuss  the  results  of  his  review  of  the 
appraisals  for  the  West  Central  NDP.  Mr.  Roth  noted  that  all  but  approximately 
12  of  the  appraisal  reports  prepared  by  Mr.  Boyce  and  Mr.  Lunsey  had  been 
reviewed  and  Appraisal  Review  Summary  Sheets  had  been  submitted  to  Mr. 
Caruso.  He  indicated  that  the  remaining  parcels  would  be  completed  shortly. 
Based  on  his  reviews  to  date,  Mr.  Roth  made  certain  recommendations 
regarding  the  reports  submitted  and  additons  or  corrections  which  he  felt 
should  be  made  by  the  appraisers.  The  Commissioners  then  authorized  Mr. 
Caruso  to  take  the  necessary  steps  in  following  the  recommendations  made 
by  Mr.  Roth, 

The  Commissioners  then  reviewed  and  considered  the  matter  of  continuing 
employment  of  Ghulam  Jelani  and  Dennis  Winters,  Physical  Planner  and 
Draftsman  respectively.  Mr.  Caruso  reported  that  both  individuals  had 
indicated  following  the  December  17,  1973  meeting  that  they  Vv^ould  resign 
but  since  then  Mr.  Jelani  had  indicated  a desire  to  continue  through  May, 

1974  which  he  later  changed  to  March,  1974,  Mr.  Winters  indicated  a desire 
to  continue  permanently  in  the  Commission's  employment. 

Mr.  Eckrich  commented  that  Mr.  Jelani  had  written  him  saying  that  Air. 

Caruso  demanded  his  resignation  and  that  Jelani  believed  this  violated  the 
immunity  promised  by  the  Commission. 

A discussion  followed. 

It  was  brought  out  that  when  the  Commission  made  a promise  of  immunity 
they  did  so  under  the  impression  that  the  employees  wished  to  present  serious 
criticism.  Instead,  charges  were  made  that  were  frivolous  and  cast  grave 
doubt  on  the  integrity  of  the  Commission's  decision  making  process. 

It  Was  agreed  by  all  of  the  Commissioners  with  the  exception  of  Airs.  Hana 
Stith  that  due  to  the  lack  of  performance  on  the  part  of  the  individuals  concerned 
and  since  the  morale  and  efficiency  of  the  staff  depended  on  the  dismissal  of 
Messrs.  Jelani  and  Winters  with  a 30  day  notice  to  assist  them  in  the  separation 
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process,  the  Commissioners  agreed  that  the  two  (2)  persons  should  be  terminated 
and  they  authorized  Mr.  Caruso  and  Mr.  Keller  to  arrange  the  procedural 
process  to  be  followed.  Mrs.  Stith  was  opposed  to  the  decision. 

adjournment 


The  Executive  Session  was  adjourned  at  8:30  P.M. 


MINUTES  OF  REGULAR  MEETING 


DATE;  December  10,  1973,  7:30  P.M. 


PLACE:  Mayor's  Conference  Room,  Ninth  Floor,  City-County  Building,  One 
Main  Street,  Fort  Wayne,  Indiana 


members  PRESENT: 


members ABSENT: 
STAFF  PRESENT: 


OTHERS  PRESENT: 


Donald  P.  Eckrich,  President 
Hana  L.  Stith,  Secretary 
Henry  F.  Rood 
Harold  R.  Blust 

Jackson  R.  Lehman,  Vice  President 

Anthony  M.  Caruso,  Executive  Directo 
Barbara  L.  Mohill,  Administrative 

Assistant 

Mary  Beth  Young,  Executive  Secretary 
Jim  McDonald 

David  B.  Keller,  Attorney 
John  M.  Clifton,  Jr,,  Attorney 
Tom  Shellenberger,  Legal  Services 
Gary  Graham,  News-Sentinel 
Virginia  Bensheimer,  Journal-Ge.zette 
Gary  Demoree,  WMEE 
John  Moss,  Channel  33 


The  Fort  Wayne  Redevelopment  Commission  of  the  City  of  Fort  Wayne,  Indiana, 
met  in  a regularly  scheduled  meeting  in  the  Mayor's  Conference  Room,  9th 
Floor  of  the  City-County  Building,  One  Main  Street,  Fort  Wayne,  Indiana 
at  7:30  P.M,  on  December  10,  1973,  the  hour,  place,  and  date  duly  established 
for  the  holding  of  such  meeting. 

The  President  called  the  meeting  to  order  at  7:40  P.M.  and  declared  a quorum 
present. 

APPROVAL  OF  MINUTES 


The  minutes  of  the  Regular  Meeting  of  November  13,  1973  were  approved  upon 
a motion  by  Mr.  Henry  Rood  and  seconded  by  Mr,  Harold  Blust  with  the 
inclusion  of  a statement  made  by  Mr.  Rood  with  reference  to  the  last  page 
concerning  his  reasons  for  opposing  Site  5 in  the  East  Central  Area  of 
the  Neighborhood  Development  Program,  Upon  roll  call,  the  motion  carried 
unanimously. 

VOUCHERS 


Mr.  Rood  questioned  if  the  entry  for  the  Replacement  Housing  Payment  for 
Theresa  Lee  under  the  Capital  Fund  was  for  relocation  and  what  the  minimum 
is  for  relocation  allowance. 

Mr.  Caruso  stated  that  Mrs.  Lee's  replacement  housing  payment  was  for 
relocation.  He  further  said  that  the  maximum  relocation  allowance  is 
$15,  000  and  that  the  minimum  is  zero.  Mr.  Caruso  explained  that  the  average 
payment  is  $9,  000  to  $11,  000. 

Mr.  Eckrich  questioned  the  extent  of  the  coverage. 


Mr.  Caruso  said  that  the  replacement  housing  payment  covers  the  difference 
between  the  acquisition  price  of  the  parcel  and  the  cost  of  a new  house  purchased. 

Mrs.  Stith  questioned  if  this  type  payment  pertained  to  the  NDP  Program. 

Mr.  Caruso  replied  that  it  did. 

Mr.  Caruso  explained  to  the  Commissioners  that  the  balance  sheets  for  the 
month  were  not  included  in  their  Agenda  packages  tonight  because  they 
have  not  been  finished,  but  that  he  hoped  to  have  them  within  a day  or  two 
and  they  would  be  sent  to  the  members. 

OLD  BUSINESS 

report  on  status  of  the  neighborhood  development  program 


Mr.  Caruso  explained  to  the  Commission  members  that  in  the  West  Central 

Area  the  appraisal  surveys  have  been  completed  as  of  December  1,  1973, 

and  that  most  of  the  reports  have  been  submitted  to  the  Redevelopment  Commission 

office  with  just  a few  remaining.  He  confirmed  that  all  the  reports  will  be  in 

the  Commission  office  as  of  Wednesday,  December  12,  1973. 

Mr.  Caruso  further  went  on  to  say  that  at  the  Commission's  request,  he 
has  been  looking  into  the  matter  of  selecting  a review  appraiser  for  the  two  (2) 
sets  of  appraisals  in  accordance  with  HUD  procedures.  He  stated  that  he  has 
had  discussions  with  one  individual  on  the  type  of  work  to  be  done  and  the 
price  involved.  Mr.  Caruso  also  said  that  he  had  contacted  HUD  and  that  the 
Commission  will  have  to  use  a contract  that  has  been  used  in  other  cities.  He 
explained  to  the  Commission  members  that  he  was  waiting  for  this  form  and 
that  he  would  keep  the  Commissioners  informed. 

Mr.  Eckrich  questioned  whether  this  had  to  be  approved  as  soon  as  possible. 

Mr.  Caruso  replied  that  it  did. 

Mr.  Rood  stated  that  he  still  felt  the  Commission  should  use  an  M.A.I. 

Mr.  Eckrich  questioned  if  it  was  necessary  to  get  bids  on  this. 

Mr.  Caruso  explained  that  it  was  not  necessary  to  get  bids  and  that  the  review 
appraiser  selected  is  Mr.  Roth,  who  is  a M.A.I. 

Mr.  Caruso  stated  that  the  Commission  is  trying  to  get  a comprehensive 
renewal  plan  for  the  West  Central  Area.  He  explained  that  it  would  mean 
planning  the  entire  area  within  the  boundaries.  He  told  the  Commission 
members  that  the  Redevelopment  staff  has  been  working  on  survey  work  to  see 
what  kinds  of  uses  and  reuses  the  Commission  could  suggest  to  the  PAC.  He 
stated  that  no  funds  have  been  earmarked  for  any  future  work.  He  stressed, 
however,  that  he  felt  it  was  important  to  continue  planning  and  input  in  this 
area.  He  said  that  the  City  Plan  Department  has  been  working  with  the 
Commission's  planner,  and  that  shortly  he  would  have  some  information 
to  convey  to  the  Commissioners. 

Mr.  Caruso  then  notified  the  Commissioners  that  they  would  be  bidding  Project 
Notes  for  the  NDP  Area  and  he  explained  to  them  what  Project  Notes  are  and 
what  the  procedure  is  with  respect  to  the  Commission.  He  said  that  over  the 
past  two  (2)  or  three  (3)  weeks  HUD  has  authorized  the  Commission  to  float 
notes  a little  over  $500,  000  to  finance  the  West  Central  Area  which  has  been 
approved.  He  then  went  on  to  explain  the  procedures  noting  that  a resolution 


authorizing  the  transaction  has  already  been  taken  care  of  back  in  April. 

What  remains  is  simply  that  these  Project  Notes  be  advertised  and  sold  to 
carry  out  activities  in  the  West  Central  Project  Area,  Mr.  Caruso  said. 

Mr.  Caruso  explained  that  HUD  bids  these  notes  in  groups  all  over  the  nation. 

He  said  that  the  Redevelopment  Commission  has  been  scheduled  for  a bid  on 
these  Project  Notes  for  January  2,  1974  with  an  advertising  date  in  the  Daily 
Bond  Buyer  of  December  18,  1973. 

Mr.  Eckrich  questioned  if  the  Notes  were  tax  exempt  and  what  the  terms  would  b 

Mr.  Caruso  replied  that  the  Notes  would  be  tax  exempt  and  that  the  terms  are 
usually  a one-year  period.  Mr.  Caruso  stated  however  that  he  suspectdd  it 
would  be  a shorter  period  of  time. 

Mr.  Eckrich  questioned  if  a resolution  was  necessary. 

Mr.  Caruso  replied  that  no  resolution  is  necessary  at  the  present  time. 

Mr.  Rood  asked  where  the  $500,  000  came  from. 

Mr.  Caruso  replied  that  it  eventually  comes  from  HUD  and  that  they 

are  assuming  the  East  Central  NDP  will  be  approved,  so  the  float  is  based  on 

$1,  000,  000  grant. 

Mr.  Caruso  then  told  the  Commission  members  that  the  East  Central  PAC  met 
on  Friday  evening,  December  7th,  and  discussed  a number  of  items.  He 
stated  that  the  PAC  was  hand  delivered  the  memorandum  prepared  by  the 
Commissioners  expressing  their  regret  that  they  could  not  attend  the  PAC 
meeting.  He  went  on  to  say  that  the  PAC  basically  discussed  two  (2)  items: 

(1)  Reuse  for  the  selected  site  (2)  That  a joint  meeting  be  set  up  with  the 
Commissioners  and  the  PAC  members.  Mr.  Caruso  explained  that  there 
was  not  even  a quorum  present  at  the  meeting  so  that  no  formal  action  could 
take  place.  He  pointed  out,  however,  that  they  took  a hand  vote  regarding  the 
joint  meeting  resulting  in  five  (5)  to  three  (3)  against  meeting  with  the 
Commissioners.  Mr.  Caruso  said  that  the  Pac  discussed  very  little  with  regard 
to  reuse  since  there  was  not  a quorum  present. 

Mr.  Caruso  told  the  Commissioners  that  he  had  received  a Petition  from  the 
people  who  live  in  the  East  Central  NDP  Site  12  area. 

Mr.  Caruso  called  the  Commission  members'  attention  to  the  June  30,  1974 
closing  date  of  the  Program.  He  stressed  the  fact  that  they  are  running  out  of 
time  and  that  they  would  have  a problem  in  executing  the  Program  at  this  point 
if  they  cannot  get  an  extension  from  HUD.  There  will  be  no  Program  in  the 
East  Central  Area  at  all  the  longer  it  is  put  off  if  HUD  does  not  give  an  extension 

Mr.  Blust  questioned  the  deadline  date. 

Mr.  Caruso  said  that  it  would  be  very  difficult  to  even  meet  the  deadline 
date  now  since  it  would  take  approximately  thirty  (30)  days  to  obtain  HUD  and 
local  approvals  and  appraisal  work  would  take  at  least  sixty  (60)  days. 

Mr.  Blust  asked  when  the  West  Central  PAC  would  meet  again. 

Mr.  Caruso  said  that  they  meet  on  the  first  Monday  of  each  month. 

Mr.  Rood  asked  how  far  along  the  Commission  was  on  the  actual  Program. 

Mr.  Caruso  replied  that  reuse  has  been  selected,  and  the  Program  is  at  the 
stage  now  where  the  Commission  is  obtaining  appraisals  to  see  exactly  what 
the  costs  are  in  the  area.  With  regard  to  the  developers,  Mr.  Caruso  said 
the  status  is  the  same. 


Mr.  Caruso  then  presented  the  Commissioners  with  the  idea  of  setting  up  a 
meeting  with  the  East  Central  PAC. 

Mr.  Rood  stated  that  he  felt  a joint  meeting  would  be  good  and  that  it  should 
be  held  in  the  City-County  Building. 

Mrs.  Stith  responded  also  that  she  felt  a meeting  between  the  PAC  and  the 
Commissioners  was  a good  idea,  however,  she  felt  the  Commissioners  should 
meet  wherever  the  PAC  wants  to  meet. 

Mr.  Caruso  requested  the  Commission  members  agree  on  a specific  time. 

The  Commissioners  agreed  to  meet  with  the  PAC  on  either  Wednesday,  December 
12th  or  Thursday,  December  13th  at  7:30  P.M. 

report  on  status  of  the  HARMAR  street  PROJECT 

Mr.  Caruso  reported  that  to  date  the  Commission  has  acquired  nine  (9) 
structures,  three  (3)  additional  parcels  are  under  option,  and  one  (1)  parcel  is 
on  the  Agenda  this  evening  for  condemnation.  He  summed  up  by  saying  that  the 
Commission  has  acquired  or  is  in  the  process  of  acquiring  all  of  the  parcels 
except  one  (1)  which  is  a social  problem.  Mr.  Caruso  added  that  the  Commission 
is  in  the  process  of  preparing  plans  and  specifications  for  the  demolition  contract 
and  requested  any  recommendations  from  the  Commissioners. 

Mrs.  Stith  stated  that  she  would  get  a list  of  minority  demolition  experts  and 
send  it  to  the  Redevelopment  Commission  office. 

Mr.  Caruso  stated  that  the  status  of  all  other  projects  with  regard  to  the  Commission 
are  pretty  much  the  same  as  last  week. 

REVIEW  AND  CONSIDER  THE  STATUS  OF  JOHN  CLIFTON'S  CONTRACT 


Mr.  Caruso  reminded  the  Commissioners  that  in  a past  meeting  of  the  Commission 
they  requested  Mr.  Clifton's  contract  be  reviewed  again  in  December. 

Mr.  John  Clifton  then  related  to  the  Commission  members  the  status  of  the 
Dutton-Pierce  closing,  McMillan  Foundation  and  Antioch  Foundation  title  work. 

He  stated  that  the  Dutton-Pierce  closing  looks  as  though  it  might  fall  through. 

He  told  the  Commissioners  that  he  has  furnished  Mr.  Caruso's  office  with  a 
30-day  letter  to  Dutton  and  Pierce.  He  went  on  to  say  that  all  of  the  paperwork 
is  ready  if  they  decide  to  go  through  with  the  closing.  If  they  decide  not  to.  Air. 
Clifton  said,  HUD  will  have  to  be  notified.  Mr.  Clifton  responded  that  the 
McMillan  Foundation  abstracts  were  delivered  to  his  office,  and  that  they 
will  probably  be  completed  on  Monday  or  Tuesday  of  next  week.  He  stated 
that  a master  continuance  is  missing  with  regard  to  the  Antioch  Foundation 
but  stated  that  they  expected  to  find  it  shortly. 

Mr.  Caruso  remarked  that  Mr.  Clifton's  contract  was  contemplated  to  be 
complete  by  December  1st. 

Mr.  Eckrich  questioned  what  was  involved  in  continuing  the  contract. 

Mr.  Clifton  responded  that  he  has  not  been  able  to  do  any  work  because  he  had 
not  received  the  abstracts  from  Kuhne's. 

Mr.  Eckrich  questioned  the  fee  being  charged  the  Commission  while  nothing 
is  being  done. 
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Mr.  Clifton  answered  that  the  Commission  has  not  been  charged  because  no 
work  has  been  done  and  payment  is  based  on  an  hourly  rate  for  time  spent. 

Mr.  Rood  stated  that  he  felt  that  the  Commission  should  continue  Mr.  Clifton's 
contract  since  there  has  been  no  fee  charged  for  work  not  done. 

Mr.  Eckrich  suggested  that  a letter  be  written  to  Mr.  Clifton  stating  that 
his  contract  will  be  continued. 

new  business 

RESOLUTION  NO.  73-52  - RESOLUTION  APPROVING  A CONTRACT  FOR 
CONSULTANT  SERVICES 

Mr.  Caruso  explained  to  the  Commission  members  that  this  Resolution  refers  to 
approving  a contract  for  consultant  services  related  to  the  CBD.  Mr.  Caruso 
then  referred  the  Commissioners  to  a draft  contract  that  was  prepared  by 
Mr.  Keller.  Mr.  Caruso  said  that  the  consultant  firm  selected  to  do  work  in 
the  downtown  area  was  Genge  Community  Consultants  and  that  the  contract 
was  drawn  to  include  Genge,  the  City,  and  the  Commission. 

Mrs.  Stith  moved  that  the  Resolution  be  approved,  and  Mr.  Blust  seconded 
the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 

Mr.  Eckrich  then  read  Paragraph  5 of  the  Resolution  for  the  press. 

RESOLUTION  NO.  73-53  - RESOLUTION  APPROVING  AND  AUTHORIZING  THE 
PRESIDENT  TO  EXECUTE  AGREEMENT  TO  PURCHASE  REAL  ESTATE  IN 
CONNECTION  WITH  THE  HARMAR  STREET  PROJECT 

Mr,  Caruso  told  the  Commissioners  that  this  Resolution  was  a standard 
resolution  authorizing  the  President  of  the  Commission  to  execute  an 
agreement  to  purchase  real  estate  in  the  Harmar  Street  Project.  He  then 
referred  to  page  2 of  the  Resolution  to  the  specific  parcel  involved  --  Parcel 
H 1-12. 

Mr.  Rood  questioned  if  this  was  within  the  price  limits  approved  by  the 
Commissioners. 

Mr.  Caruso  replied  that  it  was. 

Mr.  Rood  moved  that  this  Resolution  be  adopted  as  read,  and  Mrs.  Stith 
seconded  the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 

RESOLUTION  NO.  73-54  - RESOLUTION  AUTHORIZING  USE  OF  PROCLAIMER 
CERTIFICATE  FOR  MINOR  MODIFICATIONS  TO  THE  URBAN  RENEWAL  PLAN 
FOR  THE  WEST  CENTRAL  NEIGHBORHOOD  DEVELOPMENT  PROGRAM 

Mr.  Caruso  told  the  Commissioners  that  several  months  ago  the  West  Central 
PAC  made  some  minor  modifications  to  the  original  Urban  Renewal  Plan, 

The  Plan  was  submitted  to  HUD  after  review  and  approval  by  the  Commissioners. 
Mr.  Caruso  said  that  he  had  received  a letter  from  HUD  dated  September  20, 
i973  approving  the  minor  modifications  for  the  West  Central  Area. 

He  explained  that  this  Resolution  authorizes  the  use  of  a Proclaimer  Certificate 
for  the  minor  modifications  to  the  Urban  Renewal  Plan  in  the  West  Central  Area. 
He  further  explained  that  this  procedure  allows  the  Commissioners  to  proclaim  th 
changes  recommended  by  the  PAC  and  approved  by  HUD.  He  pointed  out 
that  this  is  required  by  HUD. 

Mr.  Blust  moved  the  approval  of  this  Resolution,  and  Mrs.  Stith  seconded 
the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 


resolution  no.  73-55  - RESOLUTION  AUTHORIZING  THE  EXECUTIVE 
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director  through  legal  counsel  to  submit  and  institute 

CONDEMNATION  PROCEEDINGS  ON  PARCEL  H 1-7  IN  THE  HARMAR 
STREET  PROJECT. 


Mr.  Caruso  explained  to  the  members  of  the  Commission  that  the  condemnation 
proceedings  in  this  situation  are  necessary  since  the  property  owner  lives  in 
Connecticut,  Mr.  Caruso  pointed  out  that  this  parcel  was  sold  at  a tax  sale 
for  $107. 35,  and  that  the  original  price  was  $483.30.  Mr.  Caruso  added  that 
the  Commission  office  has  made  several  attempts  to  close  the  property  but  to 
no  advantage.  He  said  that  Mr.  Keller's  office  has  sent  out  a legal  notice  to  the  pro- 
perty owner  but  to  no  avail.  In  order  to  expedite  the  matter,  Mr.  Caruso 
requested  that  the  Commission  members  approve  this  Resolution  instituting  the 
condemnation  proceedings. 

Mr,  Rood  moved  that  this  Resolution  be  approved,  and  Mr.  Blust  seconded 
the  motion.  Upon  roll  call,  the  motion  was  carried  unanimously. 

Mrs,  Stith  asked  if  this  parcel  was  the  same  parcel  approved  previously  for 
condemnation. 

Mr.  Caruso  replied  that  it  was  not,  and  that  the  property  discussed 
previously  was  the  Schlegel  property.  He  explained  to  the  members  that 
the  abstract  for  the  Schlegel  property  was  in  the  abstract  office  being  reviewed, 
and  they  will  be  negotiating  this  property  shortly. 

Mr.  Rood  asked  how  long  ago  the  tax  sale  was. 

kJr,  Caruso  replied  that  it  was  approximately  two  (2)  or  three  (3)  months  ago. 

Mrs.  Stith  asked  if  the  Commission  had  purchased  this  parcel, 

Mr.  Caruso  replied  that  they  had  purchased  it,  but  explained  that  a parcel  on 
a tax  sale  gives  the  owner  of  the  property  two  (2)  years  to  come  back  to  pay 
off  the  taxes  and  reclaim  the  property. 

Mr.  Rood  questioned  what  the  property  owner  gets  paid  on  this  parcel, 

Mr.  Keller  explained  that  there  wo, id  be  new  appraisers  appointed  by  the 
court.  He  said  that  the  appraisers  would  form  a report  and  that  the  landowner 
would  have  ten  (10)  days  to  file  objections  to  the  appraisal.  Mr.  Keller  said  that 
if  there  were  no  objections,  the  Commission  would  pay  whatever  the  court 
decided. 

RESOLUTION  NO.  73-56  - RESOLUTION  CHANGING  THE  DATE  OF  THE 
REGULAR  MEETING  OF  JANUARY  14,  1974  TO  JANUARY  2,  1974 

Mr.  Caruso  explained  that  according  to  State  Statute  there  is  a Commission 
meeting  held  annually  for  organizational  purposes.  He  suggested  that  it  would 
be  more  convenient  to  combine  the  Regular  and  Organizational  meetings.  He 
stated  that  based  on  the  Commission's  legal  counsel,  they  put  this  Resolution 
together. 

Mr.  Rood  asked  when  the  Commissioners  would  be  sworn  in. 

Mr.  Caruso  replied  that  they  would  be  sworn  in  prior  to  the  organizational 
meeting  on  January  2,  1974. 

Mr.  Blust  moved  that  this  Resolution  be  adopted,  and  Mrs.  Stith  seconded 
the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 


Mr,  Rood  suggested  that  the  Commission  send  a letter  to  each  cf  the  people 
in  Site  12  of  the  East  Central  NDP  Area  that  signed  the  Petition  acknowledging 
their  signature  on  the  Petition,  He  stated  that  he  felt  not  too  many  of  the  peopl 
signing  the  Petition  may  have  realized  what  they  signed. 

Mrs.  Stith  agreed  and  stated  that  no  one  in  Site  12  in  the  East  Central  Area 
is  in  the  PAC,  She  said  that  the  Commissioners  should  meet  with  the  East 
Central  people  and  explain  the  benefits  to  them  since  many  have  unpleasant 
memories  of  Hanna -Creighton. 

Mr,  Caruso  suggested  to  the  members  that  the  Commissioners  meet  with  the 
petitioners  at  the  next  East  Central  PAC  meeting, 

Mrs.  Stith  spoke  out  and  said  that  the  two  (2)  meetings  should  not  be  mixed. 

Mr.  Rood  suggested  that  the  Commissioners  acknowledge  the  Petition  by 
letter  stating  that  the  Commissioners  would  give  it  consideration. 

Mr.  Eckrich  then  told  the  members  that  a letter  should  be  sent  to  each  one 
of  the  Petition  people  outlining  the  plan  to  them  and  setting  a time  for  a 
meeting  with  them  at  the  City-County  Building. 

The  meeting  was  adjourned  at  8:33  P.M. 


Respectfully  submitted. 


Hana  L.  Stith,  Secretary 
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EXECUTIVE  SESSION 


DATE;  December  10,  1973,  8:33  P.M. 

PLACE:  Mayor's  Conference  Room,  Ninth 

One  Main  Street,  Fort  Wayne,  Indiana 

MEMBERS  PRESENT: 

MEMBERS  ABSENT: 

STAFF  PRESENT: 

OTHERS  PRESENT: 


Floor,  City-County  Building, 

Donald  P.  Eckrich,  President 
Hana  L.  Stith,  Secretary 
Henry  F.  Rood 
Harold  R.  Blust 

Jackson  R.  Lehman,  Vice  President 
Anthony  M.  Caruso,  Executive  Director 
David  B.  Keller,  Attorney 


The  Fort  Wayne  Redevelopment  Commission  of  the  City  of  Fort  Wayne,  Indiana, 
met  in  Executive  Session  in  the  Mayor's  Conference  Room  of  the  9th  Floor 
of  the  City-County  Building,  One  Main  Street,  Fort  Wayne,  Indiana  at 
8:33  P.M.  on  December  10,  1973,  the  hour,  place,  and  date  duly  established 
for  the  holding  of  such  Executive  Session. 

The  President  called  the  Executive  Session  to  order  at  8:33  P.M. 

There  was  a detailed  discussion  of  the  salaries  proposed  by  Mr.  Caruso. 

Mr.  Harold  Blust  moved  that  the  salaries  be  approved  as  recommended  by 
Mr.  Caruso,  and  Mr.  Henry  Rood  seconded  the  motion.  Upon  roll  call,  the 
motion  carried  unanimously. 


ADJOURNMENT 


Motion  was  made  by  Mrs.  Hana  Stith  for  adjournment  and  seconded  by  Mr. 
Blust.  Upon  roll  call,  the  motion  carried  unanimously.  Executive  Session 
was  then  adjourned  at  9:22  P.M. 
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MINUTES  OF  REGULAR  MEETING 


DATE:  November  13,  1973,  7:30  P.M. 

PLACE:  Mayor's  Conference  Room,  Ninth  Floor,  City-County  Building,  One 

gJxiT’Street , Fort  Wayne,  Indiana 


members  present  : Donald  P.  Eckrich,  President 

Jackson  R.  Lehman,  Vice  President 
Hana  L.  Stith,  Secretary 
Henry  F.  Rood 
Harold  R.  Blust 


members  ABSENT: 


None 


STAFF  PRESENT:  Anthony  M.  Caruso,  Executive  Director 

■ Barbara  L.  Mohill,  Administrative 

As  s is tant 

Mary  Beth  Young,  Executive  Secretary 
Sharlene  C.  Kraus,  IVest  Central  PAC 

Coordinator 


OTHERS  PRESENT : Joseph  C.  Ridley,  President,  East 

“ Central  PAC 

James  A.  Henderson,  Vice  President, 

East  Central  PAC 

Hugo  E.  Martz,  Director,  Legal  Services 

Program 

Tom  Shellenberger , Legal  Services 

Dale  Swank,  West  Central  PAC  Member 

Sam  Smith,  News -Sent inel 

Virginia  Bensheimer,  Journal -Gazette 

Becky  Haxby,  WANE -TV 

Jack  Maurer,  WMEE 

Newsman  from  Channel  22 


The  Fort  Wayne  Redevelopment  Commission  of  the  City  of  Fort  Wayne,  Indiana, 
met  in  a regularly  scheduled  meeting  in  the  Mayor’s  Conference  Room  on  the 
9th  Floor  of  the  City-County  Building,  One  Main  Street,  Fort  Wayne,  Indiana, 
at  7:30  P.M.,  November  13,  1973,  the  hour,  place,  and  date  duly 
established  for  the  holding  of  such  meeting. 

The  President  called  the  meeting  to  order  at  7:32  P.M.  and  declared  that 
all  the  Commissioners  were  present. 

APPROVAL  OF  MINUTES 

There  being  no  additions  or  corrections  to  the  minutes  of  the  Regular 
Meeting  of  October  8 , 1973  , Mr.  Jackson  Lehman  moved  approval  and  Mr. 

Harold  Blust  seconded  the  motion.  Upon  roll  call,  the  motion  carried 
unanimously . 

VOUCHERS 

The  Commissioners  stated  they  had  no  questions  regarding  the  vouchers 
approved  for  payment  in  October,  1973  . 

Mr.  Henry  Rood  questioned  the  purpose  of  the  Balance  Sheets  that  were 
sent  to  all  the  Commissioners. 

Mr.  Caruso  replied  that  they  are  to  give  the  Commissioners  some  indication 
on  a monthly  basis  what  funds  are  available. 

Mr.  Donald  Eckrich  questioned  the  $15,000  entry  on  the  District  Capital 
rund  sheet  for  Legal  Services  . 
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Caruso  stated  that  this  money  was  earmarked  for  John  Clifton's  work. 

gr.  Lehman  wanted  to  know  if  there  were  only  the  three  (3)  funds  -- 
General  Fund,  District  Capital  Fund,  and  the  NDP  Fund. 

jifr.  Caruso  stated  that  this  was  correct. 

Mr.  Rood  questioned  the  just  of  the  District  Capital  Fund. 

Mr.  Caruso  explained  that  the  District  Capital  Fund  relates  to  projects 
that  are  actually  being  carried  out,  excluding  the  NDP. 

Mr.  Eckrich  questioned  as  to  what  the  $500.00  Travel  Expense  entry  in  the 
General  Fund  consisted  of. 

Mr.  Caruso  explained  that  these  were  travel  expenses  incurred  by  the  staff 
in  the  course  of  carrying  out  the  Commission's  business. 

Mr.  Rood  questioned  the  amount  of  taxes  the  Commission  pays  with  regard  to 
the  Harmar  Street  properties. 

Mr.  Caruso  replied  that  the  Commission  only  pays  the  prorated  taxes. 


OLD  BUSINESS 

report  on  status  of  the  east  and  west  central  NDP  PROJECTS 

Mr.  Caruso  told  the  Commissioners  that  the  appraisers  for  the  West  Central 
Area  are  about  60%  to  70%  into  their  work  and  that  he  should  have  the 
appraisals  back  within  the  next  several  weeks.  He  said  that  the  appraisals 
should  be  in  by  December  1st,  which  is  the  end  of  the  contract,  and  that 
acquisition  will  then  be  able  to  start  as  quickly  as  possible. 

Mr.  Caruso  also  stated  that  monthly  PAC  meetings  have  been  held,  and  that 
they  have  been  exploring  the  possibilities  of  second  year  NDP  in  the  West. 

Mr.  Caruso  then  told  the  Commission  members  that  the  East  Central  PAC,  as 
of  Friday  night,  had  recommended  a reuse  for  the  site  that  they  selected. 

The  floor  was  then  given  to  Mr.  Joseph  Ridley  and  Mr.  James  Henderson, 
President  and  Vice  President,  respectively,  of  the  PAC  for  an  explanation 
of  what  had  transpired  Friday  and  some  discussion  of  the  site  that  they 
selected . 

Mr.  Ridley  told  the  Commissioners  that  the  East  Central  PAC  met  Friday, 
November  9 , 1973  , and  that  as  far  as  reuse  is  concerned.  East  Central 
is  definitely  in  need  of  rental  housing  in  the  neighborhood. 

Mr.  Caruso  explained  to  the  Commission  the  three  (3)  alternatives  the 
East  Central  PAC  had  for  reuse  in  the  selected  site. 

Mr.  Blust  questioned  the  number  of  people  eligible  for  relocation  money. 

Mr.  Caruso  replied  that  there  were  approximately  forty  (40)  individuals 
and/or  families.  Mr.  Caruso  went  on  to  say  that  the  Commissioners  had 
been  supplied  with  Fact  Sheets  on  all  seventeen  (17)  sites  and  that  Site  5, 
which  was  selected  by  the  PAC,  was  outlined  in  that  Fact  Sheet. 

Mr.  Henderson  then  stated  that  he  felt  the  PAC  had  made  a wise  decision 
because  they  do  need  more  rental  housing  and/or  recreational  areas.  He 
pointed  out  to  the  Commission  that  this  was  a good  choice  because  of  the 
location  of  the  Harmar  School  and  the  A d P Store.  He  stated  that  not 
everyone  will  agree  with  the  site,  but  the  PAC  feels  that  this  is  a good 
beginning. 

Mr.  Lehman  questioned  if  there  would  be  any  contemplated  changes  in  the 
Traffic  flow. 

Mr.  Caruso  explained  that  Wayne  Street  runs  in  an  easterly  direction  and 
that  Washington  Boulevard  runs  west.  He  said  that  Harmar  and  King  Streets 
would  be  closed  off.  He  also  said  that  there  were  two  (2)  resolutions 
the  Agenda  under  "New  Business"  that  relate  to  the  NDP  proposal  and 
that  they  would  be  taken  in  order  as  the  meeting  progresses. 
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REPORT  ON  STATUS  OF  THE  HARMAR  STREET  PROJECT 


Mr.  Caruso  explained  that  out  of  the  fourteen  (14)  parcels  in  the  Harmar 
Street  Project,  nine  (9)  have  been  acquired,  and  three  (3)  are  under 
option.  He  also  said  that  six  (6)  or  seven  (7)  families  have  been 
relocated  with  one  (1)  or  two  (2)  scheduled  to  be  relocated  in  the 
future.  He  stated  that  a demolition  contract  is  being  planned  and  is 
expected  to  take  two  (2)  to  three  (3)  weeks.  Mr.  Caruso  assured  the 
Commission  that  there  would  not  be  a contract  until  there  are  at  least 
six  (6)  or  seven  (7)  structures  to  be  included. 

Mr.  Rood  questioned  the  completion  of  the  acquisition  of  the  properties. 

Mr.  Caruso  replied  that  acquisition  should  be  completed  within  the  next 
six  (6)  to  eight  (8)  weeks  assuming  no  condemnation. 

Mr.  Rood  stated  that  demolition  could  almost  be  done  all  at  once. 

Mr.  Caruso  replied  that  it  could,  however,  he  said  he  would  like  to  keep 
this  Project  moving  along. 


REPORT  ON  STATUS  OF  THE  HANNA- CREIGHTON  PROJECT 


Mr.  Caruso  brought  to  the  Commission  members  attention  a memorandum  from 
Bob  Arnold  of  the  Park  Board  dated  October  16,  1973  with  regard  to 
purchase  of  parcels  in  the  Hanna -Cre ighton  Project  for  use  as  a park 
area.  The  memorandum  stated  there  were  no  funds  available  in  the  very 
near  future.  Mr.  Caruso  told  the  Commissioners  that  in  further 
discussions  with  Mr.  Arnold  the  indication  was  that  the  Park  Board  could 
not  get  involved  until  sometime  in  1975.  He  again  said  that  the  fiscal 
budget  for  1973  and  1974  did  not  provide  for  the  Hanna-Cre ighton  property. 

Mr.  Caruso  then  presented  to  the  Commission  members  a letter  from  Mr. 
Norbert  Knapke  dated  November  6th  along  with  an  attachment  outlining  the 
status  of  the  properties  included  in  the  Listing  Contract.  Mr.  Caruso 
pointed  out  to  the  Commissioners  that  the  dollar  amount  noted  in  the 
attachment  for  Parcels  20-23  was  incorrect,  and  that  he  had  notified 
Mr.  Knapke  of  the  correct  amount. 

Mr.  Rood  questioned  if  an  option  was  being  requested  and  what  the 
procedure  would  be. 

Mr.  Caruso  replied  that  an  option  was  requested  and  that  prior  to  its 
execution  he  would  ask  for  a formal  presentation  on  the  ability  of  the 
firm  to  finance  the  Project. 


REPORT  ON  STATUS  OF  THE  LAND  BANK  PROGRAM 

Mr.  Caruso  told  the  Commissioners  that  two  (2)  pieces  of  residential 
property  have  been  donated  to  the  Commission  and  that  two  (2)  more  are 
in  the  process.  Mr.  Caruso  said  that  the  Commission  is  attempting  to 
acquire  donated  land  and  paying  off  whatever  taxes  remain  on  the  property 
to  date.  Mr.  Caruso  added  that  the  properties  acquired  to  date  have 
total  taxes  of  approximately  $400-$500  but  that  no  money  has  been 
expended  by  the  Commission  to  date. 

Mr.  Lehman  questioned  the  procedure  of  vacating  the  land. 

Mr.  Caruso  answered  that  the  Department  of  Minimum  Housing  would  demolish 
the  structure.  He  added  that  most  people  are  glad  to  get  rid  of  their 
land  because  they  can't  pay  their  taxes. 

Mr.  Rood  seemed  troubled  that  the  properties  were  scattered  around  the 
City . 


Mr.  Caruso  agreed  that  they  were  but  added  that  in  the  Winch  Street  area 
he  was  exploring  the  possibility  of  developing  some  type  of  nursery 
facility.  He  told  the  Commissioners  that  he  was  in  the  very  primary 


1*1 


I I JEfc . J . (1  * 

/ Jl^ljlr^  *r  J 'i  • » i»/M|;ir4’  ’ ‘ ’*  1 


’ (r)  0^  . 

— A>  ‘,  .*"ntri'  4*--'  • ?H 


• !>H|ytl  •<  i M«  '.  u^Jt* 


'■  ' ^ • 4 .< 


-•  * '-J  *c  ; - i M,na4t  Olt)*fljj^i@|^  ' flf 

•*  i ' 1 ’ t U ; jt'.'ij ’"'A  ^ 

" • * » # y i 


w.  * 

.<  .,»  J^i1»^*n*w.|.i  4 -..fit*'' -re 


- Ji  r;;^  i,»vt; 
.'■4..'.ii  »..i: 


• ' - ' , i#%  J » 


:■.  ^ • . •-'  L'  j:  . ^ r'“. 

? ;f  ',  • ‘ Mt  'I  ; «-»f‘XA  ' ' * 

■ . .V-. 

* - ■•  »'"•  a I-  . J V »>r  ^ - 

' ' \ i * f vw  w ■■  ‘ ' ‘ i ■ .-'  ' , i‘  jj'.  •■‘i/3  '^4‘fit^ 

• I i * .li*-'^  - i ' ^ 

-\  >■•  !■  v,J^vf  i j'4* 

' >:  .'.  ^ -:.n  Y-v 

Y ? ■ ' . 

2 '*  *.'  ! t \ “..'  ' ^ it  I'l  Ifl  ^ ^ t ^’f.J  ^'  t**’»  »':,1  ( 

- rlaa^’-'^i  : J - / :,  •-■4  ■ • -'■  If  I ■ .,  -i'.r’ 

. .’ t ' •■  • ’ - " . ; ’‘ilS  y 

1 ■ * ;i  - ^ %S.,  ..4?  j %(  ■ -tlj  ",•' 


■i  if  ' i * * ^ 

• ! «-  'T-*  '• 

J fl^'i4T  . j * * 

. , ■♦ 

•.-  * * ; V 

■ j ' 4 ■»  ■ 

1 

> >Pyff  , VM 

I . *(  . b . „ . 7 ^ 

* : 

4'  . ’»*■ 

.•  'I  . ■•  'j  . 'Wl  t tjitl  ' 

’Jl  ‘i 

J ' . f»  1 1 »- 

^ V ’ iV  i 

yoi«TJ  » ' li-* 

/-J  ;:?<1  I 


. ‘T 

L 


» » »»  T 

t-'- 

* ■•  ‘ . • ■ 
f 1 1* 

-i  ■ . *"1 

■ 

^ 'J* 

“ r 


< ■ pAj  niOJ  < . ■■» 

■.  : ^‘^Ol.t  ‘'“7>,/i  N.  t , s.  .'  -1  ■ 

- ; \t  . W r.  * Jo'lf*'  ^.ifl 


stages  of  exploring  this.  He  added  that  he  felt  the  Land  Bank  Program 
was  a good  one  and  that  he  would  like  to  continue  with  it. 

Mr.  Rood  questioned  whether  the  people  with  properties  to  donate  contacted 
the  Redevelopment  office  or  whether  the  Redevelopment  office  contacted 
the  public. 

Mr.  Caruso  stated  that  the  Redevelopment  office  gets  most  of  their 
referrals  from  the  Board  of  Safety  and  that  they  are  picked  from  what 
is  available. 

Mr.  Rood  stated  that  he  felt  the  Land  Bank  Program  was  worth  pursuing 
because  he  felt  there  are  land  owners  who  could  give  their  property  to 
the  City  and  then  take  it  as  a Federal  tax  deduction  and  save  them  the 
cost  of  demolition. 

Mr.  Dale  Swank  questioned  the  idea  of  making  these  properties  available 
to  the  NDP  Program  as  housing  resources  if  they  could  be  brought  up-to-date 

Mr.  Caruso  replied  that  it  would  be  possible. 


REPORT  ON  STATUS  OF  THE  LINCOLN  LIFE  REHAB  PROJECT 

Mr.  Caruso  told  the  Commission  that  his  latest  report  from  Lincoln  Life 
states  that  twenty-nine  (29)  properties  have  been  acquired,  ten  (10) 
are  under  option,  and  ten  (10)  or  twelve  (12)  are  in  various  stages  of 
rehabilitation.  He  stated  that  the  Lincoln  Life  Project  is  moving  along 
very  rapidly  and  that  they  are  continuing  to  find  more  applicants  who 
are  eligible  for  the  program.  Mr.  Caruso  told  the  Commissioners  that 
a list  is  being  compiled  of  the  City's  improvements  under  revenue  sharing 
and  that  as  soon  as  it  is  formalized  they  would  receive  a copy.  He 
stated  that  the  first  contract  with  respect  to  site  improvements  would 
be  sometime  in  April  or  May  of  1974  and  that  he  was  closely  coordinating 
the  activities  such  as  the  Code  Enforcement  Program,  Rat  Control  Program, 
and  the  Tree  Planting  Program  in  order  to  completely  upgrade  the  area. 

Mr.  Caruso  explained  that  the  Rat  Control  Program  had  been  completed. 

RESOLUTION  NO.  75-49  - Approving  and  authorizing  the  President  to  execute 
agreements  to  purchase  real  estate  in  connection  with  the  Harmar  Street 
Pro j ect 

Mr.  Caruso  explained  that  formal  approval  is  requested  by  the  Commission 
so  that  execution  of  purchase  agreements  in  the  case  of  property  located 
on  805  East  Washington  Boulevard  in  the  Harmar  Street  Project  can  take 
place . 

Mr.  Rood  moved  that  the  Resolution  be  adopted,  and  Mr.  Blust  seconded  the 
motion.  Upon  roll  call,  the  motion  carried  unanimously. 


RENEWAL  OF  THE  N.  B.  KNAPKE  COMPANY  LISTING  CONTRACT 

Mr.  Caruso  explained  to  the  Commission  members  that  he  had  taken  the 
liberty  to  add  Lots  19  thru  23,  which  were  never  formally  included  in  the 
Contract.  He  summarized  that  this  would  include  four  (4)  or  five  (5) 
parcels  to  be  added. 

Mr.  Lehman  moved  the  addition  to  and  the  renewal  of  the  Knapke  Contract,  an 
Mrs.  Stith  seconded  the  motion.  Upon  roll  call,  the  motion  carried 
unanimous ly . 


NEW  BUSINESS 

RESOLUTION  NO.  75-50  - Declaratory  Resolution  Neighborhood  Development 
Program  Project  (IND  A-14) 

Mr.  Caruso  told  the  Commissioners  that  this  Declaratory  Resolution  relates 
to  both  the  East  and  West  Central  NDP  areas  as  revised  due  to  the  selection 
of  a new  site  and  reuse  in  the  past  couple  of  days.  Mr.  Caruso  requested 
that  the  Commissioners  pass  this  Resolution  reflecting  changes  in  both 
the  areas. 


jifr.  Rood  reviewed  the  additions  and  corrections  involving  the  West 
Central  Area  and  stated  that  the  major  difference  is  the  substitution 
of  the  corner  lot  at  Broadway  and  Lavina  for  the  Wesley  House. 

Caruso  then  showed  the  Commission  members  the  original  plan  that 
was  submitted  to  HUD  and  the  new  changes  that  were  made. 

Hr.  Eckrich  questioned  the  content  of  Resolution  No.  73-51. 

Hr.  Caruso  explained  that  it  involves  the  approval  of  the  Urban  Renewal 
Plan  and  the  approval  of  the  schedule  for  relocation  payments  related  to 
both  areas. 

Hr.  Lehman  questioned  whether  Resolution  No.  73-50  and  No.  73-51  combined 
j both  the  East  and  West  Central  Areas  into  one  (1)  resolution. 

I Hr.  Caruso  replied  that  as  far  as  HUD  is  concerned  they  are  both  treated 
j as  one  (1)  project  but  added  that  execution  is  treated  separately. 

; Hr.  Caruso  said  that  this  Declaratory  Resolution  No.  73-50  amends  the 
sites  adopted,  and  it  is  required  by  State  Statute. 

! 

Hr.  Eckrich  questioned  whether  the  East  and  West  Central  Areas  could  be 
treated  in  separate  resolutions. 

I 

1 Hr.  Caruso  replied  that  as  far  as  approvals  go  that  they  could. 

i Hr.  Eckrich  requested  that  they  be  treated  separately. 

Hr.  Rood  moved  that  the  West  Central  plan  of  Resolution  No.  73-50  be 
approved,  and  Mr.  Lehman  seconded  the  motion.  Upon  roll  call,  the 
motion  carried  unanimously. 

! Mr.  Caruso  replied  to  the  Commission  that  he  had  seventeen  (17)  possible 
i areas  that  were  presented  to  the  East  Central  PAC  but  that  only  three  (3) 
j or  four  (4)  are  recommendable . 

j RESOLUTION  NO.  73-51  - Resolution  approving  Urban  Renewal  Plan  and 
: conditions  under  which  relocation  payments  will  be  made  for  Neighborhood 

j Development  Program  Project  (IND  A-14) 

!| 

l| 

I Mr.  Lehman  moved  that  the  West  Central  Area  of  Resolution  No.  73-51  be 
j adopted,  and  Mrs.  Stith  seconded  the  motion.  Upon  roll  call,  the  motion 
I carried  unanimously. 

j Mr.  Caruso  then  explained  the  Fact  Sheet  Chart  to  the  Commission  members 
I and  pointed  out  that  there  are  only  five  (5)  areas  within  the  dollar 
. Imitation. 

'i  Mr.  Rood  questioned  the  consistency  of  cost  estimates. 

[Mr.  Caruso  replied  that  it  included  acquisition,  relocation,  and 
!j  demolition , 

Mr.  Rood  questioned  in  what  areas  on  the  Chart  housing  would  be  possible. 

: Mr.  Caruso  said  that  perhaps  Area  5,  Area  10,  or  Area  12.  Mr.  Caruso  also 
>j  said  that  the  Commission  must  consider  very  carefully  all  the  factors 
I involved  in  site  selection.  He  stated  that  the  best  site,  all  factors 
; losing  considered,  is  Site  5.  He  also  said  that  the  Commission  should 
f decide  on  a site  that  is  close  to  the  Harmar  Street  Project. 

Mr.  Eckrich  stated  that  assuming  Site  10  and  Site  12  are  equal,  wouldn't 
Site  12  be  better . 

Mr.  Caruso  replied  that  it  was. 

. Mr.  Eckrich  questioned  the  procedure  if  the  Commission  picked  a site 
the  meeting  this  evening. 

Mr.  Caruso  replied  that  it  would  then  have  to  go  through  local  approvals  -- 
j Sity  Council,  City  Plan  Commission,  and  Three  Rivers  Coordinating  Council. 
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[Restated  that  if  any  one  of  the  three  (3)  bodies  rejected  the  site 
picked,  the  Commission  would  be  back  to  where  they  started. 

[ilr.  Eckrich  responded  that  the  Commission  should  select  a site. 

Mr.  Caruso  stated  that  for  procedure  purposes,  the  Commission  should 
reject  Site  5,  if  that  was  their  choice,  and  make  the  PAC  aware  of  the 
action  taken  and  then  ask  them  to  look  at  another  area  for  possible 
development . 

Mr,  Henderson  asked  the  Commission  why  they  opposed  Site  5. 

Mr.  Eckrich  stated  that  he  felt  there  was  a great  deal  of  controversy 
about  Site  5.  He  stated  that  he  did  not  like  the  traffic  situation 
in  the  area. 

Mr.  Henderson  then  stated  that  he  felt  it  was  wrong  that  the  Commission 
tell  the  people  in  the  area  what  to  do  with  their  tax  money.  He  said 
that  the  PAC  has  worked  hard  trying  to  come  up  with  something  and  now 
the  Commission  is  the  controlling  interest.  He  stated  that  there  stands 
a good  chance  of  nothing  happening  in  Fort  Wayne  at  all. 

Mr.  Ridley  then  said  that  the  PAC  has  tried  to  deal  with  this  problem 
for  over  a year,  and  he  recommended  to  the  Commission  that  they  go  ahead 
and  pick  a site  . 

Mr.  Rood  agreed  with  Mr.  Eckrich  and  stated  that  his  reason  also  was 
concerning  the  heavy  traffic  in  the  PAC  selected  area.  He  also  said 
that  it  seemed  as  though  streets  were  being  blocked.  * 

Mrs.  Stith  then  stated  she  was  concerned  that  not  enough  displacees  were 
property  owners  and  that  she  did  not  like  the  traffic  pattern  either. 

Mr.  Rood  recommended  Area  12. 

Hr.  Ridley  stated  that  he  felt  the  Redevelopment  Commission  should  select 
a site  and  go  forth  with  the  Program. 

Mr.  Caruso  again  stated  that  the  Commission  should  carefully  weigh  the 
citizen  input  and  make  an  attempt  to  have  an  NDP  that  reflects  the 
community  at  large.  He  also  strongly  recommended  again  that  the 
Commission  follow  the  procedure  of  rejecting  Site  5,  if  they  so  desired, 
and  recommending  another  site  to  the  PAC. 

Mrs.  Stith  stated  that  she  had  no  comment  regarding  selecting  a new  site 
because  she  felt  that  she  was  in  no  position  to  make  a recommendation. 

She  did  state  that  any  way  the  Commission  goes,  people  aren't  going  to 
be  happy. 

Mr.  Lehman  recommended  that  the  Commission  actually  select  a new  site. 

Mr.  Eckrich  and  Mr.  Rood  agreed. 

Mr.  Lehman  moved  that  Site  12  be  the  area  for  treatment.  Mr.  Rood 
seconded  the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 

Mr.  Rood  recommended  that  the  Commission  go  back  to  the  PAC  on  proposed 
reuse. 


adjournment 


Amotion  was  made  by  Mrs.  Stith  and  seconded  by  Mr.  Lehman  for 
adjournment.  Motion  was  approved,  and  the  meeting  was  adjourned  at 
9:00  P.M. 

Respectfully  submitted. 


Haria  L. Stith , Secretary 
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Mr.  Rood  also  stated  that  less  than  half  of  the  area  was 
on  housing,  and  he  did  not  think  that  good  use  was  being 
the  area.  He  was  also  concerned  that  the  total  cost  was 
the  total  budget  for  the  area. 
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MINUTES  OF  REGULAR  MEETING 


DATE:  October  8 , 1973  , 7:30  P.M. 

PLACE:  Mayor's  Conference  Room,  Ninth  Floor,  City-County  Building,  One 

gijjT’Street , Fort  Wayne,  Indiana 


members  present  : Donald  P.  Eckrich,  President 

Jackson  R.  Lehman,  Vice  President 
Hana  L.  Stith,  Secretary 
Henry  F.  Rood 
Harold  R.  Blust 


members  ABSENT: 
STAFF  PRESENT  : 


OTHERS  PRESENT; 


None 

Anthony  M.  Caruso,  Executive  Director 
Barbara  L.  Mohill,  Administrative 

Assistant 

Mary  Beth  Young,  Executive  Secretary 

Mayor  Ivan  A.  Lebamoff 

John  M.  Clifton,  Jr.,  Attorney 

David  B.  Keller,  Attorney 

Larry  Smethers,  President,  West  Central 

PAC 

Victor  Locke,  WMEE 

Gary  Graham,  News  - Sent inel 

Kirk  Stone,  Journal -Gazette 

Gail  Gepsman,  former  student  of  Mrs. 

Fay's  class 


The  Fort  Wayne  Redevelopment  Commission  of  the  City  of  Fort  Wayne,  Indiana, 
met  in  a regularly  scheduled  meeting  in  the  Mayor's  Conference  Room  on  the 
9th  Floor  of  the  City-County  Building,  One  Main  Street,  Fort  Wayne, 

Indiana  at  7:30  P.M.  on  October  8,  1973,  the  hour,  place,  and  date  duly 
established  for  the  holding  of  such  meeting. 

The  President  called  the  meeting  to  order  at  7:37  P.M.  and  announced 
that  all  Commissioners  were  present. 

APPROVAL  OF  MINUTES 


Upon  a motion  by  Mr.  Jackson  Lehman  and  seconded  by  Mrs.  Hana  Stith, 
with  unanimous  approval  by  the  other  Commission  members,  the  minutes 
of  the  Regular  Meeting  of  September  10,  1973  were  approved. 

VOUCHERS 

Mr.  Eckrich  questioned  the  difference  between  the  Civil  City  Payroll 
Fund  for  the  pay  period  ending  September  29,  1973  under  the  Revolving 
Fund  Expenditures  R-53  and  the  salaries  under  the  Redevelopment  District 
General  Fund. 

Mr.  Caruso  explained  that  by  State  Statute  the  Redevelopment 
Commission  has  two  (2)  funds  --  Redevelopment  Revolving  and  Redevelopment 
District  General  --  and  they  are  used  to  reimburse  the  City  funds  that 
have  been  paid  for  the  Commission. 

Mr.  Eckrich  then  questioned  whether  the  National  Association  of  Housing 
and  Redevelopment  dues  paid  weren't  already  paid  once  before. 

Mr.  Caruso  explained  that  the  Commission  just  recently  sent  the  check 
for  membership . 

Mr.  Lehman  inquired  as  to  the  activity  in  the  Capital  Fund  and  whether 
most  of  the  expenditures  were  approved  in  advance. 
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Caruso  replied  that  the  Capital  Fund  was  the  result  of  Harmar 
Street  acquisition  and  that  the  expenditures  were  approved  in  advance 
by  the  Commission  authorizing  him  to  acquire  property.  Mr.  Caruso 
noted  that  purchase  agreements  were  approved  individually. 

[ilr.  Rood  questioned  the  new  NDP  Project  Expenditures  Account  and 
wondered  if  the  money  spent  was  out  of  funds  the  Commission  already 

received . 

Caruso  explained  that  it  was  and  that  all  checks  are  written  from 
the  City  and  then  the  Commission  reimburses  the  City. 

Mr.  Eckrich  questioned  the  administrative  expenses  under  this  account 
and  what  they  consisted  of. 

Mr.  Caruso  answered  that  it  was  postage,  stationery,  and  other 
overhead  items . 

Mr.  Rood  asked  if  salaries  were  included  in  these  administrative 
expenses . 

Mr.  Caruso  replied  that  they  were  not.  He  explained  to  the  Commissioners 
that  the  NDP  administrative  expenses  were  quite  different  from  the 
General  Budget.  He  stated  that  the  NDP  expenses  were  the  salaries 
and  told  them  they  should  not  confuse  the  Federal  as  opposed  to  the 
City.  Mr.  Caruso  further  said  that  all  the  activities  are  handled 
through  the  Redevelopment  Commission  office  and  the  Redevelopment 
office  notifies  the  Controller’s  office  on  what  things  have  to  be 
paid.  The  Controller's  office  pay  it.  The  Redevelopment  Commission 
then  reimburse  the  Controller's  office  on  what  the  Commission  spent. 

Mr.  Blust  asked  how  many  employees  Mr.  Caruso  had. 

Mr.  Caruso  replied  that  there  were  seven  (7)  including  himself. 


OLD  BUSINESS 

REPORT  ON  STATUS  OF  THE  EAST  AND  WEST  CENTRAL  NDP  PROJECTS 

Mr.  Caruso  explained  to  the  Commission  members  that  the  West  Central 
Area  is  progressing  very  smoothly.  He  told  the  Commissioners  that  the 
appraisers  were  in  the  field  and  that  he  had  talked  to  Timothy  J.  Boyce 
that  morning  and  should  have  half  a dozen  appraisals  to  look  over  next 
week.  He  mentioned  also  that  he  would  have  half  a dozen  appraisals 
from  Archie  Lunsey.  Mr.  Caruso  remarked  that  as  the  appraisals  are 
completed  and  Commission  approval  is  given,  acquisition  can  begin. 

Mr.  Rood  questioned  if  the  appraisers  were  appraising  in  the  same 
order . 

Mr.  Caruso  replied  that  they  were  and  that  they  have  coordinated  their 
activities.  Mr.  Caruso  also  remarked  that  he  has  asked  the  appraisers 
to  concentrate  their  work  in  the  Wilt  Street  area  to  coordinate  their 
activities  with  the  Park  Board.  Mr.  Caruso  told  the  Commissioners 
that  there  have  been  no  problems  whatsoever. 

Mr.  Caruso  told  the  Commission  members  that  there  was  a West  Central 
PAC  Meet  ing  last  week  and  that  the  PAC  members  were  brought  up-to-date 
on  HUD  approval  of  the  new  plan,  and  what  can  be  expected  for  the  second 
year  NDP.  He  also  explained  to  the  PAC  members  the  Capital  Budget  and 
what  can  be  expected  on  future  commitments. 

Mr.  Eckrich  questioned  the  status  of  the  second  year  NDP. 

Mr.  Caruso  explained  that  the  second  year  NDP  is  part  of  the  Capital 
Budget.  He  explained  to  the  members  of  the  Commission  that  the  staff 
is  researching  both  the  East  and  West  Central  NDP  areas  to  make  a report 
to  the  Federal  Government  if  necessary. 

Mr.  Caruso  told  the  Commission  that  he  would  be  meeting  with  the  East 
Central  PAC  Thursday,  October  11,  1973  to  present  three  (3)  alternatives 
tor  site  selection.  He  anticipated  that  the  PAC  would  take  a week  or 
so  to  review  these  alternatives. 
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Rood  questioned  the  East  Central  PAG  method  of  selecting  new  members 
as  outlined  in  the  By-Laws  which  state  that  the  members  of  the  East 
Central  PAC  would  be  elected  by  the  Project  Area  Committee  and  not  by 
the  public. 

Mr.  Caruso  explained  that  the  PAC  wanted  it  that  way,  and  the  method 
was  approved  by  HUD.  He  stated  that  the  PAC  is  operating  very 
effectively.  Mr.  Caruso  told  the  Commission  that  the  East  Central  PAC 
selected  the  Commission’s  recommendation  of  filling  vacancies  of  the  PAC. 


i report  on  status  of  the  harmar  street  project 

i Mr.  Caruso  told  the  Commissioners  that  he  had  acquired  seven  (7)  out 
’ of  the  fourteen  (14)  parcels  scheduled  for  acquisition,  and  that  four 
(4)  were  under  option  and  three  (3)  were  still  in  negotiation  stages. 

I The  three  (3)  parcels  in  negotiations  at  present  are:  the  one  (1) 

particular  parcel  for  which  approval  of  condemnation  procedures  was 
requested  (and  Mr.  Caruso  assured  the  Commission  members  that  he  is 
; still  trying  to  negotiate  this  parcel) , one  (1)  parcel  is  owned  by 
I a woman  called  Mrs.  Minervino,  and  it  will  be  eventually  resolved, 
and  the  other  is  a property  owner  that  is  out  of  town.  Mr.  Caruso 
explained  that  there  were  no  real  problems  with  respect  to  negotiating 
these  parcels  and  the  other  properties  yet  to  be  acquired.  Mr.  Caruso 
!,  told  the  Commission  members  that  three  (3)  structures  were  ready  for 
i demolition  but  that  a contract  would  not  be  bid  until  additional 
structures  were  ready. 

Mr.  Caruso  told  the  Commission  members  that  Mr.  Edward  V.  Elkins, 

I Director  of  Minimum  Housing  and  Relocation  was  assisting  the  Commission 
j on  relocating  the  people  involved  and  that  he  was  doing  a good  job. 

^ Mr.  Elkins  has  relocated  three  (3)  or  four  (4)  families  and  has  three 
(3)  or  four  (4)  awaiting  to  be  relocated. 

! Mr.  Lehman  questioned  the  Jones  case  and  asked  how  the  Commission  moved 
the  family.  Mr.  Caruso  explained  that  this  was  a special  situation 
and  that  based  on  Mr.  Elkins'  recommendation,  their  maximum  allowance 
' was  $15,000.  Mr.  Caruso  stated  that  he  had  approved  an  advance  of 
I $2,000  so  that  the  Joneses  would  not  lose  their  new  house.  Mr.  Caruso 
said  that  the  balance  of  the  relocation  payment  will  be  forthcoming. 

The  entire  transaction  was  only  approved  based  on  the  Joneses  ability 
I to  pay,  Mr.  Caruso  said.  The  total  income  for  the  Jones  family  is 
somewhere  between  $700.00  or  $800.00  , and  they  paid  $ 1 8 2 . 0 0/month 
i rent  including  the  utilities.  They  had  the  ability  to  make  the 
I transition.  Mr.  Caruso  stated  that  there  was  no  real  problem. 

i Mr.  Rood  wanted  to  know  how  much  the  Joneses  paid  for  their  new  home. 

, ^Mr.  Caruso  told  the  Commission  about  $25,000. 

Mr.  Rood  questioned  if  the  money  was  sent  directly  to  the  individual. 

Mr.  Caruso  replied  that  it  was,  but  that  guarantees  are  made  that  the 
loney  will  be  spent  in  purchasing  a new  home. 

report  on  status  of  the  hanna-creighton  project 

Mr.  Caruso  told  the  Commission  that  he  had  talked  to  Mr.  Norbert  Knapke 
that  afternoon  and  that  he  would  not  be  attending  the  meeting  this 
evening,  but  that  he  would  forward  to  the  Redevelopment  Commission  office 
in  writing  a report. 

I Mr.  Caruso  explained  that  it  has  been  suggested  that  the  Hanna - Cre ight on 
area,  now  laying  dormant,  be  used  as  a park.  Mr.  Caruso  said  that  the 
i Park  Department  has  no  money  for  fiscal  1974  but  would  be  most  happy 
I to  have  the  land  donated.  Mr.  Caruso  related  that  according  to  a 
I letter  received  from  HUD,  donation  of  the  land  would  not  be  approved. 

However,  they  suggested  that  a reuse  appraisal  be  conducted  valuing 
: the  property  as  park  land  being  the  highest  and  best  use.  The  213 

Close-out  could  then  be  reduced  to  the  revised  amount  if  the  Commission 
took  the  necessary  steps  in  making  a plan  change.  This  procedure 
! Would  be  realistic  only  if  the  Park  Board  could  afford  to  buy  the  land 
lor  the  newly  appraised  amount. 


jjlr.  Rood  pointed  out  that  the  dedication  of  Freimann  Park  was  done  at 
the  cost  of  only  a nominal  fee. 

Mr.  Caruso  stated  that  originally  when  the  Freimann  Park  was  set  up  it 
to  be  donated.  The  Hanna-Creighton  land  had  money  earmarked  for 
disposition  and  somebody  has  got  to  take  the  loss.  Mr.  Caruso  said 
that  HUD  would  take  a loss  but  not  100^.  Mr.  Caruso  told  the  Commission 
that  something  would  have  to  be  worked  out  with  the  Park  Board. 

Mr.  Rood  referred  again  to  the  Freimann  Park  area.  Mr.  Caruso  stated 
that  Freimann  Park  was  originally  dedicated  as  public  use. 

Mr.  Lehman  asked  whether  the  Redevelopment  Commission  could  amend  the 
I Hanna-Creighton  land  to  reflect  public  use. 

I 

Mr.  Caruso  said  that  the  question  lies  in  whether  HUD  would  approve  it. 

j Mr.  Eckrich  suggested  that  the  Commission  find  an  appraiser. 

! Mr.  Caruso  suggested  to  the  Commission  that  they  review  the  matter  first 
1 with  the  Park  Board.  Mr.  Caruso  said  that  in  his  discussions  with  Bob 
Arnold  of  the  Park  Board  it  was  indicated  that  they  had  no  money  now 
but  would  certainly  accept  any  donations.  Mr.  Caruso  told  the 
Commission  that  until  there  was  something  definite  it  would  be  a waste 
of  money  to  hire  an  appraiser  now. 

Mrs.  Stith  stated  she  thought  the  area  would  be  a good  place  for  a park 
because  it  was  right  across  from  the  YWCA  and  a day-care  center. 

Mr.  Eckrich  suggested  that  the  Commission  talk  to  the  Park  Board 
officially  and  get  their  reaction. 


REPORT  ON  STATUS  OF  THE  LAND  BANK  PROGRAM 

I Mr.  Caruso  told  the  Commission  members  that  the  Land  Bank  Program  is  at 
I a stage  now  where  two  (2)  individuals  are  wishing  to  donate  property, 
and  permission  has  been  received  to  proceed  on  this  matter. 

He  pointed  out  to  the  Commission  members  that  one  of  the  pieces  of  land 
leets  the  needs  of  a day-care  center  wishing  to  construct  in  the  area. 
The  abstracts  for  the  two  (2)  properties  to  be  donated  are  presently 
being  continued  and  once  approval  by  Mr.  Keller,  closings  will  be 
arranged . 


NEW  BUSINESS 

RESOLUTION  NO.  75-48  - Approving  an  increase  in  the  acquisition  price 
' for  Parcel  H 1-13  Tfi  connection  with  the  Harmar  Street  Project 

I 

! Mr.  Eckrich  read  the  resolution  to  the  Commission  members. 

Mr.  Caruso  explained  that  this  resolution  is  pertaining  to  the  Elisha 
and  Eular  Mae  Jones  property  and  he  made  reference  to  the  memorandum 
sent  to  the  Commissioners  on  September  13th.  Mr.  Caruso  explained  to 
the  Commissioners  that  this  particular  situation  deserves  special 
attention  and  special  consideration.  In  order  for  this  family  of  ten 
(10)  children  to  be  relocated,  certain  procedures  and  variations  have 
to  be  made  . 

Mr.  Rood  moved  approval;  seconded  by  Mr.  Blust.  After  unanimous 
approval  of  the  Commissioners,  the  motion  carried  and  the  resolution 
' adopted. 


^SOLUTION  NO.  73-49  - Approving  and  authorizing  the  President  to 
execute  agreement  to  purchase  real  estate  in  connection  with  the  Harmar 
Street  Project 


Mr.  Eckrich  read  the  resolution  to  the  Commissioners. 
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Caruso  explained  that  he  had  anticipated  having  agreements  ready 
l-o  be  executed  but  that  he  hasn't  received  them  as  yet  and  that  this 
resolution  should  be  tabled  until  they  are  received. 


discussion  of  the  budget  for  fiscal  1974 

]vlr.  Caruso  explained  that  the  Budget  has  to  be  sent  to  different 
approval  boards.  He  stated  that  the  Tax  Adjustment  Board  cut 
|100,000,  and  that  it  would  be  sent  from  there  to  the  State 
Commissioners'  Tax  Board  of  Review  and  then  before  the  State 
Control  Board,  since  the  overall  City  Budget  is  in  excess  of  the 
levy  of  last  year.  Mr.  Caruso  stated  that  a law  was  just  recently 
passed  confirming  this. 

Mr.  Rood  questioned  if  the  General  Budget  was  intact. 

Mr.  Caruso  said  that  the  General  City  Budget  was  cut  by  some 
$500,000  . 


review  and  approval  of  MRS.  SHARLENE  KRAUS  FOR  PAC  COORDINATOR 

Mr.  Caruso  passed  out  a letter  from  Mr.  Larry  Smothers,  President 
of  the  West  Central  PAC,  presenting  Mrs.  Sharlene  Kraus  for  PAC 
Coordinator.  Mr.  Caruso  explained  to  the  Commission  members  the 
requirements  and  duties  of  the  PAC  Coordinator  position.  He 
outlined  that  the  PAC  Coordinator  would  function  as  liaison  between 
the  PAC  and  the  Redevelopment  Commission.  In  addition  to  a PAC 
Coordinator  being  selected,  Mr.  Caruso  indicated  that  the  PAC  would 
have  to  select  a secretary  and  a maintenance  man  eventually. 

Mr.  Rood  questioned  if  there  would  be  a site  office  set  up  in  the 
area  for  these  positions.  Mr.  Caruso  replied  that  eventually 
there  would  be . 

, Mr.  Rood  questioned  if  the  position  of  PAC  Coordinator  would  be  a 
full  time  job.  Mr.  Caruso  assured  Mr.  Rood  that  it  would  be,  however, 
if  the  project  closes  as  of  June  of  1974,  the  PAC  Coordinator  position 
will  also  be  closed  out.  If  a second  year  NDP  is  approved,  the  PAC 
Coordinator  position  would,  of  course,  continue. 

Mr.  Smethers  told  the  Commission  members  that  on  behalf  of  the  West 
Central  PAC,  Mrs.  Kraus  is  considered  very  well  qualified  for  the 
position.  He  explained  that  Mrs.  Kraus  has  experience  in  banking 
and  investment  business  and  is  not  presently  employed.  Mr.  Smethers 
told  the  Commissioners  that  she  has  the  time  needed  to  do  a good  job, 
and  that  they  look  at  the  fact  that  she  is  married  to  Councilman 
Kraus  as  an  asset  rather  than  anything  else. 

Mr.  Caruso  added  that  the  Mayor  has  not  been  involved  in  this  situation. 

Mr.  Caruso  then  stated  that  in  his  brief  contact  with  Mrs.  Kraus  he  has 
found  her  to  be  very  knowledgeable  about  NDP  programs,  and  he  said  that 
she  would  be  very  well  qualified  and  would  contribute  to  the 
Commission's  staff. 

Mr.  Rood  stated  in  his  view  he  did  not  believe  in  having  political 
family  members  in  the  Commission  jobs  and  that  it  should  not  be  a 
policy  of  the  Commission. 

Mrs.  Stith  stated  that  she  has  had  the  opportunity  of  meeting  Mrs.  Kraus 
personally  and  that  she  seems  very  well  qualified,  very  knowledgeable, 
and  very  intelligent.  She  felt  that  the  Commission  shouldn't  make 
it  a habit,  however,  to  hire  relatives  involved  with  the  City,  but 
I that  her  qualifications  should  not  be  overlooked. 

I 

■ Mrs.  Stith  questioned  if  Mrs.  Kraus  would  work  with  just  the  West 
I Central  Area.  Mr.  Caruso  replied  that  she  would  and  that  someone 
' would  be  chosen  for  the  East  Central  Area. 
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[i|r.  Lehman  stated  that  he  was  willing  to  make  a motion  that  the 
Commission  hire  Mrs.  Kraus,  but  he  said  that  he  thought  it  should 
be  a general  policy  that  the  people  should  not  have  political 
associations  . 

jylr,  Caruso  emphasized  that  it  was  essential  that  the  PAG  Coordinator 
be  involved  with  the  PAG. 

Mr.  Blust  questioned  the  size  of  the  West  Central  Area.  Mr.  Caruso 
replied  that  it  was  about  fifty  (50)  or  sixty  (60)  blocks. 

Mr.  Lehman  moved  that  the  Commission  hire  Mrs.  Kraus  for  the  PAC 
Coordinator  position  for  the  West  Central  Area  and  Mrs.  Stith 
seconded  the  motion.  Upon  roll  call,  four  (4)  members  were  in 
favor;  Mr.  Rood  voted  against  the  action. 


adjournment 

Amotion  was  made  by  Mr.  Rood  and  seconded  by  Mrs.  Stith  for 
adjournment.  Motion  was  approved,  and  the  meeting  was  adjourned 
at  8:47  P .M. 

Mr.  Eckrich  moved  for  Executive  Session. 


Respectfully  submitted. 
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Notes  On  Meeting 


DATE : October  8,  1973,  8:50  P.M. 

PLACE:  Mayor’s  Conference  Room,  Ninth  Floor,  City-County  Building,  One 


Main  Street,  Fort  Wayne,  Indiana 
MEMBERS  PRESENT: 

MEMBERS  ABSENT: 

STAFF  PRESENT: 

OTHERS  PRESENT: 


Donald  P.  Eckrich,  President 
Jackson  R.  Lehman,  Vice  President 
Hana  L.  Stith,  Secretary 
Henry  F . Rood 
Harold  R.  Blust 

None 

Anthony  M.  Caruso,  Executive  Director 
Barbara  L.  Mohill,  Administrative 

Assistant 

Mary  Beth  Young,  Executive  Secretary 

David  B.  Keller,  Attorney 
John  M.  Clifton,  Jr.,  Attorney 


The  Fort  Wayne  Redevelopment  Commission  of  the  City  of  Fort  Wayne,  Indiana, 
met  in  Executive  Session  in  the  Mayor's  Conference  Room  on  the  Ninth 
Floor  of  the  City-County  Building,  One  Main  Street,  Fort  Wayne,  Indiana 
at  8:50  P.M.  on  October  8,  1973,  the  hour,  place,  and  date  duly 
established  for  the  holding  of  such  Executive  Session. 

The  President  called  the  Executive  Session  to  order  at  8:50  P.M. 

The  topic  of  discussion  was  whether  the  Commission  should  keep  John  M. 
Clifton  on  as  Attorney  for  the  Hanna-Creighton  Project. 

Mr.  Eckrich  gave  the  floor  to  Mr.  Clifton,  and  Mr.  Clifton  stated  that 
he  would  just  like  to  know  if  his  firm  is  still  needed  for  legal 
services  or  whether  they  have  been  terminated.  If  they  have  been 
terminated,  he  said,  he  would  like  a written  letter  telling  him  so. 

Mr.  Caruso  then  referred  to  Mr.  Clifton's  letter  of  September  23,  1973, 
and  his  response  to  that  letter  dated  October  3,  1973.  Mr.  Caruso 
told  the  Commission  members  that  his  only  attempt  in  the  letter  of 
October  3rd  was  to  put  on  paper  what  he  thought  the  situation  was 
based  on  previous  Commission  action.  Mr.  Caruso  stated  that  the 
Hanna-Creighton  Project  was  officially  closed-out  as  of  May  22,  1973. 

When  the  Project  closed-out,  Mr.  Caruso  said,  the  legal  services  were, 
therefore,  concluded.  Obviously,  there  were  legal  matters  that  had  to 
be  attended  to,  however,  based  on  discussions  with  Mr.  Clifton,  Mr. 

Caruso  said,  the  last  extension  date  would  be  October  1,  1973.  Mr. 

Caruso  said  that  Mr.  Clifton  is  continuing  to  close-out  Dutton - P ierce , 
and  he  said  that  he  could  see  no  reason  why  the  rest  of  the  work  couldn't 
be  closed-out  by  the  City  Attorney. 

Mr.  Lehman  asked  Mr.  Clifton  what  kind  of  a contract  the  Commission  had 
with  his  firm  and  what  provisions  were  made  for  fees. 

Mr.  Clifton  explained  what  the  contract  stated  about  fees. 

Mr.  Caruso  asked  the  Commission  members  if  they  wanted  to  continue  services 
with  John  Clifton  beyond  the  point  of  close-out,  which  he  felt  services 
could  be  properly  done  by  Mr.  Keller,  the  City  Attorney,  for  no  fee  at  all. 

Mr.  Eckrich  referred  to  a previous  Executive  Session  at  which  time  it  had 
been  decided  that  the  Commission  would  continue  Mr.  Clifton's  services  up 
until  the  time  of  close-out. 

Mr.  Caruso  stated  that  for  obvious  reasons  the  Commission  continued  his 
legal  services. 
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Mr.  Lehman  said  that  the  Commission  decided  that  they  would  only  retain 
Mr.  Clifton  when  there  was  a legal  conflict. 

Mr.  Clifton  stated  that  he  could  discontinue  the  retainer  and  charge  on 
an  hourly  basis  for  the  work  to  be  finished  up. 

Mr.  Rood  stated  that  he  thought  as  a minimum  Mr.  Clifton  should  be  able 
to  finish  up  the  Dutton  Pierce  Closing,  the  McMillan  Foundation,  and  the 
Antioch  Foundation. 

Mr.  Eckrich  asked  Mr.  Clifton  if  the  contract  stated  anything  about 
whether  the  Commission  could  terminate  his  services. 

Mr.  Clifton  stated  that  the  agreement  ran  out  sixteen  (16)  months  from 
initiation  of  the  Project.  The  213  Close-out  provided  this  contract 
to  continue,  and  Mr.  Clifton  explained  the  continuation  of  the  contract. 

Mr.  Rood  questioned  Mr.  Clifton  as  to  whether  the  contract  states  that 
the  Commission  has  to  give  a notice  for  termination. 

Mr.  Clifton  replied  that  he  hadn't  noticed  anything  in  the  contract. 

Mrs.  Stith  questioned  as  to  what  was  left  on  the  Dutton-Pierce  Closing, 
McMillan  Foundation,  and  the  Antioch  Foundation. 

Mr.  Clifton  explained  that  pertaining  to  the  Dutton-Pierce  Closing,  he 
is  just  waiting  for  the  check  and  then  the  deed.  The  McMillan  and 
Antioch  Foundations  are  waiting  on  the  title  company. 

Mr.  Rood  stated  that  he  thought  the  Commission  should  continue  the 
contract  until  the  end  of  the  year  and  hope  that  the  Dutton-Pierce  Closing 
and  the  McMillan  and  Antioch  Foundations  will  be  finished. 

Mr.  Eckrich  questioned  if  the  services  of  Mr.  Clifton  could  be  continued 
to  the  end  of  the  year  within  the  Budget. 

Mr.  Caruso  told  the  Commission  members  that  they  had  no  way  of  predicting 
whether  they  had  enough  money  up  till  the  end  of  the  year  for  Mr.  Clifton's 
services . 

Mr.  Eckrich  questioned  what  the  Commission  would  do  if  the  Budget  was  over. 
Mr.  Caruso  replied  that  there  would  be  a special  problem,  hoi\rever , the 
Commission  should  try  not  to  go  over. 

Mrs.  Stith  questioned  Mr.  Clifton's  hourly  rate. 

Mr.  Clifton  stated  that  the  hourly  bar  rate  had  been  suspended.  Mr. 
Clifton's  firm  would  give  the  Redevelopment  Commission  a rate  between 
$40-$45/hour  ($40.00  in  the  office  and  $45.00  out  of  the  office). 

Mr.  Rood  moved  that  the  contract  be  extended  to  the  end  of  the  year  with 
compensation  to  be  paid  on  an  hourly  basis,  and  that  the  Commission  review 
the  contract  again  in  December.  Mr.  Lehman  seconded  the  motion.  Upon 
roll  call,  the  motion  carried  unanimously. 

Mr.  Eckrich  suggested  that  Mr.  Caruso  write  a letter  under  Mr.  Eckrich 's 
signature  authorizing  this  action. 

Mr.  Henry  Rood's  letter  of  September  27,  1973  to  Mr.  Eckrich  was  then 
discussed  by  the  Commission. 

1.  Do  we  receive  regular  reports  of  assets  and  liabilities? 

Mr.  Caruso  replied  that  the  Commission  does  receive  reports  and  explained 
that  the  Commission  is  operating  with  the  Federal  Budget,  General  Budget, 
and  the  Capital  Budget.  Mr.  Caruso  then  turned  the  floor  over  to  Mr. 

Keller  to  answer  the  rest  of  Mr.  Rood's  questions. 

Mr.  Keller  stated  that  the  law  with  regard  to  liabilities  states  that  the 
Redevelopment  Commission  will  be  operated  by  layman  who  will  not  be  paid 
for  their  services.  Mr.  Keller  felt  that  it  would  be  highly  unlikely 
that  there  would  be  a lawsuit  on  any  of  the  Commissioners.  He  stated 
that  all  of  the  Redevelopment  Commission's  money  is  run  through  the 
Controller's  office  so  there  is  a built-in  immunity  to  lawsuits  and  less 
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chances  of  personal  liability. 

Mr.  Rood  questioned  if  the  employees  of  the  Redevelopment  Commission  staff 
were  bonded. 

Mr.  Keller  replied  that  they  were  not.  He  said  that  the  Commissioners 
themselves  were  bonded  for  $15,000,  however,  since  no  money  was  actually 
handled  by  Commissioners  or  staff,  he  did  not  feel  bonding  was  necessary. 

Mr.  Eckrich  questioned  who  audits  the  money. 

Mr.  Caruso  replied  that  HUD  audits  the  Federal  money  for  the  Commission. 

Mr.  Rood  questioned  who  receives  the  interest  off  the  local  money. 

Mr.  Caruso  said  that  he  would  just  guess  that  it  reverts  back  to  the 
General  Fund.  Mr.  Keller  agreed. 

Mr.  Rood  wondered  if  a bond  issue  would  be  handled  the  same  way. 

Mr.  Keller  explained  that  on  bond  issues  the  Redevelopment  District  Capital 
Fund  is  kept  as  a separate  and  specific  fund  to  pay  rights  of  land  and 
rights-of-way  for  the  Redevelopment  Commission.  Any  surplus  of  funds 
remaining  shall  be  paid  into  and  become  a part  of  the  Redevelopment 
District  Bond  Fund,  Mr.  Keller  explained.  The  Bond  Fund  is  used  to  pay 
interest  on  bonds  and  is  the  one  which  can  be  invested.  Mr.  Keller  went 
on  to  say  that  the  Redevelopment  District  Bond  Fund  is  where  assessed 
taxes  are  deposited.  He  said  that  the  Capital  Fund  may  not  be  invested. 

Mr.  Rood  questioned  what  the  Redevelopment  Commission  does  with  their 
funds . 

Mr.  Caruso  said  that  they  are  invested. 

Mr.  Rood  questioned  how  often  HUD  comes  to  audit. 

Mr.  Caruso  replied  that  it  is  about  forty-five  (45)  to  sixty  (60)  days 
before  close-out. 

Mr.  Caruso  told  the  Commissioners  that  they  would  be  receiving  a monthly 
statement  and  any  changes  made,  the  Commissioners  would  be  notified. 

Mr.  Rood  questioned  if  the  statement  shows  the  Commission's  income. 

Mr.  Caruso  replied  that  it  did. 


The  Executive  Session  was  then  adjourned  at  10:15  P.M. 
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MINUTES  OF  REGULAR  MEETING 


DATE : September  10,  1973,  5:30  P.M. 

PLACE:  Mayor's  Conference  Room,  Ninth  Floor,  City-County  Building,  One 

Main  Street,  Fort  Wayne,  Indiana 


members  present : 


MEMBERS  ABSENT: 


Donald  P.  Eckrich,  President 
Jackson  R.  Lehman,  Vice  President 
Hana  L.  Stith,  Secretary 

Henry  F.  Rood 
Harold  R.  Blust 


STAFF  PRESENT:  Anthony  M.  Caruso,  Executive  Director 

Barbara  L.  Mohill,  Administrative 

As  s istant 

Mary  Beth  Young,  Executive  Secretary 

OTHERS  PRESENT:  Jane  Scholz,  Journal - Gazette 

Gary  Graham,  News  - Sent ine 1 
Becky  Haxby,  WANE-TV 
David  B.  Keller,  Attorney 
John  M.  Clifton,  Jr.,  Attorney 


The  Fort  Wayne  Redevelopment  Commission  of  the  City  of  Fort  Wayne,  Indiana 
met  in  a regularly  scheduled  meeting  in  the  Mayor's  Conference  Room  on 
the  Ninth  Floor  of  the  City-County  Building,  One  Main  Street,  Fort  Wayne, 
Indiana  at  5:30  P.M.,  September  10,  1973,  the  hour,  place,  and  date  duly 
established  for  the  holding  of  such  meeting. 

The  President  called  the  meeting  to  order  at  5:55  P.M.  and  declared  a 
quorum  present . 

APPROVAL  OF  MINUTES 

Upon  a motion  by  Mr.  Jackson  Lehman  and  seconded  by  Mrs.  Hana  Stith, 
with  unanimous  approval  by  the  Commission  members,  the  minutes  of  the 
Regular  Meeting  of  August  13,  1973,  the  Special  Meeting  of  August  22,  1973 
and  the  Public  Hearing  of  August  22,  1973  were  approved. 


VOUCHERS 

The  Commissioners  stated  they  had  no  questions  regarding  the  vouchers 
to  be  paid  in  September,  1973. 

No  motion  was  necessary. 


RESOLUTION  NO.  73-27  - RESOLUTION  APPROVING  CONTRACT  FOR  APPRAISER  FOR 
ACQUISITION  APPRAISAL  WORK  OF  WEST  CENTRAL  AREA  #2  IN  THE  NEIGHBORHOOD 
DEVELOPMENT  PROGRAM 

Mr.  Caruso  told  the  Commissioners  that  he  had  submitted  the  revised 
target  areas  to  HUD  and  that  HUD  approval  was  expected  shortly.  He 
II  indicated  that  he  had  received  five  (5)  bid  proposals  as  per  the 

memorandum  dated  September  5th  sent  to  the  Commissioners.  According  to 
State  Statutes,  two  (2)  appraisers  had  to  be  selected. 

Mr.  Eckrich  questioned  the  suggestion  raised  by  Mr.  Rood.  Mr.  Caruso 
stated  that  in  Mr.  Rood's  opinion  appraisers  having  M.A.I.  status 
were  most  highly  qualified  for  the  work. 

Mr.  Caruso  then  related  some  background  information  on  each  of  the  five 
(5)  independent  appraisers  individually  to  the  Commission  members.  He 
told  the  Commissioners  that  Timothy  J.  Boyce  had  done  work  for  the 
Commission  before  with  regard  to  the  Harmar  Street  Project  and  stated 
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that  his  work  was  more  than  adequate.  He  also  told  the  Commission  that 
Mr.  Larry  D.  Misner  and  Mr.  James  Roth  had  worked  for  the  Commission  and 
were  very  good  also.  Mr.  Caruso  noted  that  Mr.  Archie  Lunsey  and 
Mr.  Verne  V.  Mitchell  had  not  done  acquisition  work  for  the  Commission 
before  and  that  he  was  unfamiliar  with  their  qualifications. 


Mr.  Lehman  suggested  that  the  Commission  members  determine  if  the  five 
(5)  appraisers  were  qualified  and  then  select  according  to  their  bids. 


Mrs.  Stith  noted  that  in  Mr.  Mitchell's  correspondence  he  indicated 
that  he  was  "bogged  down"  with  a lot  of  work  and  that  he  had  the 
highest  price.  She  stated  that  she  approved  of  the  way  Mr.  Boyce 
presented  his  proposal  and  thought  that  his  price  was  a good  one.  She 
went  on  to  say  that  she  was  not  always  impressed  by  the  M.A.I.  name 
and  told  the  Commission  she  felt  Mr.  Lunsey  should  be  given  a chance 
because  he  is  a member  of  a minority. 


Mr.  Caruso  told  the  Commission  that  all  the  appraisals  would  not  only 
be  reviewed  by  the  Commission  but  by  HUD  to  determine  their 
acceptability.  Mr.  Caruso  said  that  if  the  appraiser  fails  to  comply 
with  the  contract  then  other  measures  could  be  taken  to  assure  that 
he  does. 


Mrs.  Stith  questioned  if  there  were  two  (2)  or  three  (3)  appraisers 
required.  Mr.  Caruso  replied  that  the  State  Statutes  have  just  been 
changed  from  three  (3)  to  two  (2).  Mr.  David  Keller  confirmed  Mr. 
Caruso's  statement. 


Mr.  Eckrich  asked  Mr.  Caruso  for  his  recommendation  on  the  appraisers. 

Mr.  Caruso  stated  that  he  favored  Mr.  Boyce  because  of  his  past 
performance.  He  also  said  that  he  would  favor  an  M.A.I.  appraiser 
because  they  are  familiar  with  the  requirements. 

I Mr.  Lehman  stated  that  he  felt  all  five  (5)  appraisers  were  well 
qualified  and  that  the  two  (2)  lowest  bids  should  be  taken. 

Mr.  Lehman  moved  that  Mr.  Timothy  J.  Boyce  and  Mr.  Archie  Lunsey  be 
the  two  (2)  independent  appraisers  for  the  West  Central  Area  and  Mrs. 
Stith  seconded  the  motion.  Upon  roll  call,  the  motion  carried 
unanimously . 


REPORT  ON  STATUS  OF  THE  HANNA- CREIGHTON  PROJECT 

Mr.  Caruso  told  the  Commission  members  that  he  had  spoken  with  Mr.  Knapk 
late  this  afternoon  and  that  he  would  not  be  attending  the  meeting  this 
evening  due  to  previous  commitments.  Mr.  Caruso  stated  that  there  was 
some  interest  in  the  old  shopping  center  site  and  that  Mr.  Knapke  would 
be  getting  back  to  him  to  report.  Mr.  Caruso  reported  to  the  Commission 
members  that  he  has  had  several  local  firms  interested  in  the  sites. 

He  stated  that  he  would  continue  to  explore  the  possibilities  of  selling 
eight  (8)  or  nine  (9)  sites. 

Mr.  Lehman  questioned  the  length  of  Mr.  Knapke 's  contract  with  the 
Commission.  Mr.  Caruso  replied  that  the  Commission  had  just  renewed 
his  contract  for  another  three  (3)  months  at  the  last  meeting  of  the 
Commission . 

' Mr.  Caruso  said  that  he  is  still  in  the  process  of  exploring  with  HUD 
and  the  Park  Board  with  regard  to  developing  some  of  the  Hanna  - Creighton 
parcels  for  park  and  recreational  use  but  that  it  did  not  look  favorable 

Mr.  Eckrich  stated  that  if  the  Hanna - Cre ighton  property  does  not  sell, 
the  Commission  will  have  to  use  it  as  a park.  Mr.  Caruso  said  that  if 
it  were  sold  to  the  Park  Board  for  a nominal  fee,  the  balance  of  the 
213  close-out  would  have  to  be  financed  by  the  City.  Mr.  Caruso  stated 
that  HUD  is  expecting  to  be  reimbursed  for  the  213  close-out  and  that 
they  might  come  down  a little  on  the  price  but  not  for  the  whole  amount. 
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REPORT  ON  STATUS  OF  THE  NDP  PROJECTS 


Mr.  Caruso  told  the  Commission  that  the  East  Central  Area  has 
finally,  based  on  the  Commission’s  decision,  filled  the  vacancies 
to  bring  the  PAC  up  to  the  25  member  limit.  Mr.  Caruso  explained 
to  the  Commission  that  five  (5)  of  the  25  limit  included  Concerned 
Citizens.  Mr.  Caruso  told  the  members  of  the  Commission  that  the 
East  Central  PAC  members  met  last  Thursday,  September  6,  1973,  and 
set  up  new  By-Laws.  Mr.  Caruso  stated  that  he  is  in  the  process  of 
putting  together  five  (5)  or  six  (6)  alternatives  for  site  selection 
which  the  PAC  can  work  with. 

Mr.  Eckrich  questioned  as  to  the  materialization  of  the  lawsuit. 

Mr.  Caruso  replied  that  he  felt  things  were  fine  and  that  the  lawsuit 
would  pass. 


RESOLUTION  NO.  73-47  - RESOLUTION  AUTHORIZING  THE  EXECUTIVE  DIRECTOR 
THROUGH  LEGAL  COUNSEL  TO  SUBMIT  AND  INSTITUTE  CONDEMNATION  PROCEEDINGS 
ON  PARCEL  H 1-10  IN  THE  HARMAR  STREET  PROJECT 

Mr.  Caruso  explained  to  the  Commission  members  that  this  Resolution 
pertained  to  a piece  of  property  that  the  Redevelopment  Commission 
has  been  negotiating  for  two  (2)  or  2-1/2  (two  and  one-half)  months 
and  the  people  are  reluctant  to  sign  the  papers  for  acquisition. 

Mr.  Caruso  stated  that  he  felt  the  people  want  to  negotiate  but  are 
just  reluctant  for  some  reason  or  another. 

Mrs.  Stith  questioned  whether  the  people  involved  have  been  approached 
at  their  residence.  Mr.  Caruso  replied  that  he  has  not  contacted  them 
personally  at  their  home,  but  that  he  has  called  and  talked  to  them 
over  the  telephone  four  (4)  times. 

Mr.  Caruso  assured  the  Commission  that  he  would  not  actually  condemn 
unless  all  other  means  fail. 

Mr.  Eckrich  suggested  that  the  Redevelopment  Commission  make  a personal 
call  to  the  residence. 

Mrs.  Stith  moved  that  the  Resolution  be  adopted  provided  that  a personal 
call  to  the  residence  is  made,  and  Mr.  Lehman  seconded  the  motion.  Upon 
roll  call,  the  motion  carried  unanimously. 


ADJOURNMENT 

There  being  no  further  business  to  come  before  the  Commission  at  this 
time,  a motion  was  made  by  Mr.  Lehman  and  seconded  by  Mrs.  Stith  for 
adjournment.  Motion  was  approved  and  the  meeting  was  adjourned  at 


6:27  P.M. 


Respectfully  submitted, 


Hana  L.  Stith,  Secretary 
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MINUTES 


Public  Hearing 


date  : August  22  , 1973  , 7:30  P.M. 

place : Meeting  Room  128  of  the  City-County  Building 

members  PRESENT: 


members  ABSENT: 
STAFF  PRESENT: 


Donald  P.  Eckrich,  President 
Jackson  R.  Lehman,  Vice  President 
Hana  L.  Stith,  Secretary 

Henry  F.  Rood 

Anthony  M.  Caruso,  Executive  Director 
Barbara  L.  Mohill,  Administrative 

Assistant 

Mary  Beth  Young,  Executive  Secretary 


OTHERS  PRESENT: 


David  B.  Keller,  Attorney 


MINUTES  OF  THE  PUBLIC  HEARING  HELD  BY  THE  REDEVELOPMENT  COMMISSION  OF  THE 
CITY  OF  FORT  WAYNE  ON  AUGUST  22,  1973,  AT  7:30  P.M.  IN  MEETING  ROOM  128 
OF  THE  GITY-GOUNTY  BUILDING,  FORT  WAYNE,  INDIANA,  REGARDING  THE  AMENDING 
OF  THE  URBAN  RENEWAL  PLAN  FOR  THE  HANNA- CRE IGHTON  URBAN  RENEWAL  PROJECT 
(IND  R-51) 

The  meeting  was  called  to  order  by  Mr.  Donald  P.  Eckrich,  President  of 
the  Fort  Wayne  Redevelopment  Commission  at  7:31  P.M. 

Mr.  Anthony  Caruso,  Executive  Director  of  the  Redevelopment  Commission, 
j explained  to  the  Commissioners  that  Confirmatory  Resolution  No.  73-44 
j is  necessary  to  delete  property  owned  by  the  McMillan  Foundation  the 
' acquisition  of  which  is  not  necessary  to  complete  the  Hanna -Creighton 
Project.  Adoption  of  this  Resolution  would  finally  close  out  the  Project. 

Since  no  questions  were  raised,  Mrs.  Hana  Stith  moved  that  this  Resolution 
be  adopted  and  Mr.  Jackson  Lehman  seconded  the  motion.  Upon  roll  call, 
the  motion  carried  unanimously. 

Meeting  was  adjourned  at  7:36  P.M. 


Respectfully  submitted. 


Hana  L.  Stith,  Secretary 


MINUTES  OF  SPECIAL  MEETING 


DATE:  August  22,  1973,  5:30  P.M. 

PLACE:  Mayor’s  Conference  Room,  Ninth  Floor,  City-County  Building,  One 

Main  Street,  Fort  Wayne,  Indiana 

members  PRESENT: 


MEMBERS  ABSENT: 


Donald  P.  Eckrich,  President 
Jackson  R.  Lehman,  Vice  President 
Hana  L.  Stith,  Secretary 

Henry  F.  Rood 


STAFF  PRESENT: 


OTHERS  PRESENT: 


i 

f 


Anthony  M.  Caruso,  Executive  Director 
Barbara  L.  Mohill,  Administrative 

Assistant 

Mary  Beth  Young,  Executive  Secretary 

Gary  Demoree , WMEE 
Ed  Kasuba,  WOWO 

Tom  Shellenberger , Legal  Services 
Chuck  Crumbo , Journal -Gazette 
Gary  Graham,  News  - Sent inel 
Larry  Smethers , President,  West  Central 

PAC 

David  B.  Keller,  Attorney 
Howard  Swank,  West  Central  Area 

resident 

Dale  Swank,  West  Central  PAC  member 
Roger  Ryan,  West  Central  Area  resident 
Virginia  Wawro,  West  Central  Area 

resident 

Willie  Mae  Hardin,  Concerned  Citizen 
Grozia  Lindsey,  East  Central  resident 
Gennie  L.  Moore,  East  Central  resident 
Clara  Jones,  East  Central  resident 
Henria  M.  McGee,  Concerned  Citizen 
Ida  Fowlkes,  Concerned  Citizen 
Dominic  Carpino,  East  Central  resident 
John  Haywood,  East  Central  resident 


The  Fort  Wayne  Redevelopment  Commission  of  the  City  of  Fort  Wayne,  Indiana, 
met  in  a Special  Meeting  in  the  Mayor’s  Conference  Room  on  the  9th  Floor 
of  the  City-County  Building,  One  Main  Street,  Fort  Wayne,  Indiana  at 
5:30  P.M.,  August  22,  1973,  the  hour,  place,  and  date  duly  established  for 
the  holding  of  such  meeting. 

The  President  called  the  meeting  to  order  at  6:05  P.M.  and  declared  a 
quorum  present . 


APPROVAL  OF  MINUTES 


Upon  a motion  by  Mr.  Jackson  Lehman  and  seconded  by  Mrs.  Hana  Stith, 
with  unanimous  approval  by  the  Commission  members,  the  minutes  of  the 
Special  Meeting  of  July  2,  1973  and  the  minutes  of  the  Regular  Meeting 
of  July  9,  1973  were  approved. 


VOUCHERS 


The  Commissioners  stated  they  had  no  questions  regarding  the  vouchers 
paid  in  August,  1973. 


No  action  was  necessary. 
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OLD  BUSINESS 


resolution  no.  73-45  - Approving  a minor  modification  to  the  West 
Antral  Urban  Renewal  Plan 

Mr.  Caruso  explained  that  these  minor  modifications  are  in  response 
to  HUD  recommendations  made  in  a letter  dated  June  28th  following 
their  review  of  the  East  and  West  Central  areas.  Mr.  Caruso  outlined 
the  modifications  made  by  the  PAC . He  noted  that  the  Wesley  House 
had  been  eliminated  and  that  the  balance  of  funds  remaining  from 
this  deletion  would  be  used  in  other  areas.  Mr.  Caruso  pointed  out 
addition  of  three  (3)  parcels  in  Area  2,  one  (1)  parcel  in  Area  1, 
and  one  (1)  parcel  comprising  Area  4.  He  then  introduced  Mr . Larry 
Smethers,  West  Central  PAC  President,  to  elaborate  on  the  modifications. 
Mr.  Smethers  explained  to  the  Commissioners  the  PAC  letter  of  August 
3,  1973  which  specifically  outlined  the  revisions  and  why  the  West 
Central  PAC  made  these  modifications.  He  explained  to  the  Commission 
the  use  of  each  of  the  five  (5)  areas  and  answered  any  questions  that 
the  Commissioners  had. 

Mr.  Caruso  further  stated  that  he  would  submit  these  recommendations 
as  a minor  change  to  the  Urban  Renewal  Plan  to  HUD  and  felt  that  there 
would  be  no  problems. 

There  being  no  further  questions,  Mrs.  Hana  Stith  moved  that  the 
Resolution  be  adopted,  and  Mr.  Jackson  Lehman  seconded  the  motion. 

Upon  roll  call,  the  motion  carried  unanimously. 

RENEWAL  OF  THE  LISTING  CONTRACT  WITH  N.  B.  KNAPKE  COMPANY 

Mr.  Caruso  explained  to  the  Commission  that  the  Listing  Contract  with 
N.  B.  Knapke  Company  expired  August  15,  1973.  Mr.  Caruso  told  the 
Commissioners  that  Mr.  Knapke  has  some  clients  interested  in  two  (2) 
or  three  (3)  lots  and  he  would  be  interested  in  continuing  under  the 
Contract . 

Mr.  Jackson  Lehman  moved  that  the  Commission  renew  the  Listing  Contract 
with  N.  B.  Knapke  Company  for  ninety  (90)  days  with  the  stipulation 
that  Mr.  Knapke  submit  during  the  ninety  (90)  day  period  a report  as 
to  the  status  of  the  parcels.  Mrs.  Hana  Stith  seconded  the  motion. 

Upon  roll  call,  the  motion  carried  unanimously. 


REPORT  ON  STATUS  OF  NEIGHBORHOOD  DEVELOPMENT  PROGRAM 

Mr.  Caruso  stated  to  the  Commission  that  he  would  like  to  discuss  the 
course  of  action  with  respect  to  the  East  Central  PAC.  He  discussed 
with  the  Commissioners  the  Mayor’s  letter  of  July  31,  1973  to  HUD 
and  the  response  from  HUD  of  August  8,  1973.  Mr.  Caruso  then  stated 
that  in  effect  it  is  up  to  the  Commission  to  make  a decision.  He 
related  that  there  were  a number  of  alternatives  open  to  the 
Commission . 

Mr.  Lehman  stated  that  a PAC  is  advisory  in  nature,  but  it  is  the  duty 
of  the  Redevelopment  Commission  to  pick  the  areas  and  spend  the  funds 
in  the  best  possible  way.  He  recommended  that  the  existing  PAC  be 
maintained  with  the  proviso  that  members  from  Concerned  Citizens  or 
other  interested  persons  in  the  area  be  added  to  fill  vacancies. 

Mrs.  Stith  told  the  Commission  that  she  was  not  in  favor  of  filling 
any  vacancies  with  the  existing  PAC  because  she  felt  that  it  was  not 
truly  representative  of  the  area. 

A Concerned  Citizen  voiced  her  objection  to  the  recommendation  stating 
that  she  felt  the  existing  PAC  was  illegal. 

Mr.  Eckrich  requested  that  the  Commission  recognize  the  existing  PAC 
and  if  that  was  not  acceptable  to  others,  the  courts  would  have  to 
resolve  the  issue.  Mr.  Eckrich  suggested  to  the  Commission  that  the 
existing  PAC  consider  filling  out  the  vacancies  and  expanding  the  PAC 
to  the  25  members  and  using  the  additional  members  from  the  Concerned 
Citizens  group  or  other  representatives  from  the  area.  He  also  stated 
that  the  Commission  would  hear  plans  for  a new  area  from  anyone  who 
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wishes  to  assist  in  the  matter. 

Gennie  Moore,  an  East  Central  resident,  read  a statement  from  the 
Concerned  Citizens  stating  that  adding  additional  members  to  the  PAC 
would  not  bring  about  a legal  PAC.  She  also  read  a letter  from  Mayor 
Ivan  A.  Lebamoff  to  Ida  Fowlkes  stating  that  the  Mayor  would  cooperate 
in  any  way  to  get  the  East  Central  PAC  operating.  Both  letters  were 
made  a copy  of  record. 

Ida  Fowlkes,  a Concerned  Citizen,  questioned  why  the  election  process 
I was  disgarded  since  all  the  nominations  were  in.  Mr.  Eckrich  stated 
that  it  has  not  been  satisfactorily  proven  that  the  existing  PAC  is 
illegal . 

Clara  Jones,  an  East  Central  resident,  wanted  to  know  why  there  was 
no  election.  Mrs.  Stith  stated  that  only  seventeen  (17)  people  voted 
in  favor  of  the  election  at  the  meeting  on  July  25,  1973  and  if  there 
were  that  many  people  protesting  the  action  they  should  have  been 
present.  Mrs.  Stith  further  said  that  the  Redevelopment  Commission 
is  apprehensive  about  the  situation  because  there  were  not  very  many 
people  present. 

Mr.  Lehman  asked  how  many  nominations  came  in  to  the  Redevelopment 
Commission  office.  Mr.  Caruso  said  that  there  were  approximately 
twenty-nine  (29).  He  stated  that  several  were  received  after  the 
5:00  P.M.  deadline. 

Mr.  David  Keller  stated  that  he  felt  the  Redevelopment  Commission  had 
a defensible  case  and  that  every  effort  had  been  made  to  reach  a 
suitable  compromise. 

Mr.  Lehman  moved  that  the  existing  PAC  be  recognized  as  the  PAC  and 
that  the  vacancies  be  filled  to  a total  of  25  people.  Mr.  Keller 
stated  that  there  was  no  second  necessary.  Mr.  Eckrich  seconded 
! the  motion,  however,  asking  for  imputs  from  the  existing  PAC  or 
i any  other  person  and  that  vacancies  be  filled.  Upon  roll  call,  two 
(2)  members  were  in  favor,  Mrs.  Stith  voted  against  the  action. 


REPORT  ON  STATUS  OF  HARMAR  STREET  PROJECT 

Mr.  Caruso  reported  to  the  Commission  that  two  (2)  properties  have  been 
acquired.  He  stated  that  he  acquired  one  property  at  a tax  sale  and 
saved  the  Commission  some  money.  He  further  said  that  eight  (8) 
parcels  are  under  option  and  that  three  (3)  others  were  pending  option. 
Mr.  Caruso  told  the  Commissioners  that  the  acquisition  program  is 
moving  along  very  rapidly  and  that  the  review  of  the  abstracts  from 
the  abstract  company  is  the  only  thing  holding  the  Project  up. 


REPORT  ON  STATUS  OF  LAND  BANK  PROGRAM 

Mr.  Caruso  told  the  Commissioners  that  he  has  received  two  (2) 
communications  from  people  who  are  willing  to  donate  property  to 
the  Commission.  The  properties,  being  both  vacant  lots,  are 
located  on  Wabash  Street  and  Washington  Boulevard. 

Mr.  Caruso  requested  that  the  Commission  earmark  the  monies  saved  on 
two  (2)  acquisitions  in  the  Harmar  Street  Project  for  the  Land  Bank 
Program . 

Mr.  Eckrich  stated  that  he  wanted  to  avoid  taking  people's  property 
unless  there  was  some  interest  in  developing  the  land,  however,  he 
thought  it  would  be  a good  idea  to  experiment  with  this  and  the  other 
Commissioners  agreed. 

REPORT  ON  STATUS  OF  HANNA-CREIGHTON  PROJECT 

Mr.  Caruso  referred  to  a letter  from  the  Park  Board  dated  August  22,  1973 
in  which  they  stated  that  they  were  interested  in  the  possibility  of 
developing  some  of  the  Hanna -Creighton  parcels  for  park  and  recreational 
use,  but  that  they  had  no  money  at  this  time.  Mr.  Caruso  requested  the 
Commission's  approval  to  explore  a commitment  with  the  Park  Board.  The 
Commissioners  agreed  unanimously. 
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report  on  status  of  LINCOLN  LIFE  REHAB  PROGRAM 


[4r . Caruso  reported  that  to  date  Lincoln  has  acquired  35  structures^ 
ten  (10)  structures  of  which  are,  in  one  form  or  another , in  rehab. 
Mr.  Caruso  explained  the  Lincoln  Rehab  map  to  the  Commissioners  and 
toid  them  that  they  are  presently  trying  to  schedule  development 
activity.  Mr.  Caruso  explained  that  he  anticipated  getting  involved 
in  the  first  site  improvement  contract  in  early  spring.  The  first 
priority  would  be  reconstruction  of  areas.  He  explained  that  the 
Redevelopment  Commission  is  coordinating  all  site  improvements  being 
provided  by  the  City  through  revenue  sharing. 


NEW  BUSINESS 

RESOLUTION  NO.  73-43  - Approving  and  authorizing  the  President  to 
execute  an  agreement  to  purchase  real  estate  in  connection  with  the 
Harmar  Street  Project 

Mr.  Caruso  explained  that  this  Resolution  is  a procedural  matter 
involving  the  President  to  execute  a purchase  agreement  with  the 
property  owner . 

Mr.  Lehman  moved  that  the  Resolution  be  adopted,  and  Mrs.  Hana  Stith 
seconded  the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 


RESOLUTION  NO.  73-46  - Approving  and  authorizing  the  President  to 
execute  an  agreement  to  purchase  real  estate  in  connection  with 
the  Harmar  Street  Project 

Mr.  Caruso  explained  that  Resolution  No.  73-46  is  the  same  type  as 
Resolution  No.  73-43. 

I Mrs.  Hana  Stith  moved  that  the  Resolution  be  adopted  and  Mr.  Jackson 
i Lehman  seconded  the  motion.  Upon  roll  call,  the  motion  carried 
; unanimously . 


DISCUSS  AND  REVIEW  STATUS  OF  THE  COMMISSION’S  FISCAL  1974  BUDGET 

Mr.  Caruso  told  the  Commission  that  the  City  Council  will  be  reviewing 
the  budget  on  Friday,  August  24,  1973.  He  requested  the  presence  of 
any  Commission  member  that  could  attend. 

Mrs.  Hana  Stith  requested  copies  of  the  budget.  Mr.  Caruso  replied 
that  he  would  see  the  Commissioners  received  a copy. 

Mrs.  Stith  asked  if  a Physical  Planner  was  hired.  Mr.  Caruso  replied 
that  he  had  hired  a Physical  Planner  and  that  he  would  be  attending 
the  next  Regular  Meeting. 


ADJOURNMENT 

There  being  no  further  business  to  come  before  the  Commission  at  this 
time,  a motion  was  made  by  Mrs.  Hana  Stith  and  seconded  by  Mr.  Jackson 
Lehman  for  adjournment.  Motion  was  approved  and  the  meeting  was 
adjourned  at  7:15  P.M. 


Respectfully  submitted, 


Hana  L.  Stith,  Secretary 
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STATEMENT  BY  CONCEREND  CITIZENS  TO  THE  REDEVELOPMENT  COMMISSION 


Presented  at  the  Wednesday,  August  22,  meeting,  5:30  P..M. 
Mayor’s  Conference  Room. 


We  came  this  afternoon  to  give  you  our  support  in  taking 
a stand  on  the  East  Central  PAC  which  is  just  and  fair  and  v;ill 
finally  permit  us  to  move  on  with  the  East  Central  NDP  program.  It 
is  up  to  you  to  take  a stand  and  see  it  through.  You  have  that  legal 
obligation.  While  the  mayor’s  opinion  and  others’  opinions  should 
be  considered  the  final  decision  is  yours  in  accordance  v/ith  HUD 
guidelines  and  other  laws.  On  August  8,  1973,  Indianapolis  HUD  did 
exactly  what  they  should  have  done,  they  wrote  back  to  the  mayor  and 
told  him  they  were  placing  the  matter  right  back  in  the  lap  of  the 
Redevelopment  Commission. 

It  is  clear  that  we  are  beyond  the  point  of  v/iping  out 
citizen  participation  in  the  East  Central  NDP  program.  The  city  has 
committed  itself  to  citizen  participation  in  its  Workable  Program, 
by  its  support  of  the  Citizens  Advisory  Board,  by  campaign  promises 
and  public  and  private  statements.  Furthermore,  HUD  strongly  en- 
courages the  establishment  of  a PAC  in  an  NDP  program  even  in  a 
strictly  clearance  project  where  citizens  want  to  participate.  lo 
there  any  doubt  that  we  want  to? 

Your  decision  today  regarding  the  PAC  is  a very  crucial 
one]  you  the  commissioners  are  legally  charged  with  the  obligation 
of  redevelopment  of  blighted  areas;  lasting  redevelopment  can  only 
come  through  the  active  involvement  of  the  neighborhood  residents 
themselves.  Redevelopment  is  a long  process.  If  you  decide  this 
afternoon  to  require  a PAC  which  fairly  represents  the  entire  nei'"  - 
borhood  you  will  have  cemented  into  place  t'^’e  first  brick  in  the 
rebuilding  process. 


HUD  guidelines 
tablishing  a PAC.  Th.  ^-e 
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1. jorhood  includi'. 
ic.nts  to  elect  a PA 


fair  and  democratic  manner.  We  urge  you  to  now^  move  on  v:ich 
■lection  so  that  we  can  move  on  with  rebuilding  our  neighbor:. 


THE  CITY  OF  FORT  WAYNE 


office  of  the  '^laycr 


May  4,  1973 


Ms.  Ida  Fowlkes 
Dear  Ida: 

I would  like  to  take  this  opportunity  to  put  in  writing  the  commitment 
we  have  heretofore  been  discussing  verbally.  The  Redevelopment 
Commission  assures  me  that  the  HUD  guidelines  permit  us  to  reor- 
ganize the  East  Central  PAC  at  any  time  in  order  to  include  broader 
representation  of  the  NDP  area.  One  of  the  most  appealing  aspects 
of  an  NDP  is  its  flexibility.  A PAC  committee  can  amend  or  change 
the  renewal  plan  at  any  time.  This  procedure  requires  that  all  the 
same  steps  be  taken  as  in  the  original  plan  --  the  Redevelopment 
Commission,  City  Council  and  HUD  must  all  approve  the  changes. 

Let  me  repeat  my  own  personal  commitment  to  you.  I will  cooperate 
with  you  in  every  way  in  order  to  restructure  the  East  Central  PAC 
Committee.  I will  use  my  influence  to  guarantee  that  the  new  PAC 
reviews  the  total  renewal  plan. 


Sincerely  yours, 


% 


Ivan  A.  Lebamoff,  Mayor 
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MINUTES  OF  REGULAR  MEETING 


DATE : August  13,  1973,  7:30  P.M. 

PLACE : Mayor's  Conference  Room,  Ninth  Floor,  City-County  Building, 

One  Main  Street,  Fort  Wayne,  Indiana 


The  Regular  Meeting  of  the  Fort  Wayne  Redevelopment  Commission  was 
cancelled  due  to  lack  of  a quorum. 


Respectfully  submitted, 


Hana  L.  Stith,  Secretary 


MINUTES  OF  REGULAR  MEETING 


DATE:  July  9,  1973,  7:30  P.M. 

PLACE:  Mayor's  Conference  Room,  Ninth  Floor,  City-County  Building,  One 
Main  Street,  Fort  Wayne,  Indiana 


MEMBERS  PRESENT: 


MEMBERS  ABSENT: 
STAFF  PRESENT: 


OTHERS  PRESENT: 


Donald  P.  Eckrich,  President 
Jackson  R.  Lehman,  Vice  President 
Hana  L.  Stith,  Secretary 

Henry  F.  Rood 

Anthony  M.  Caruso,  Executive  Director 
Barbara  Mohill,  Administrative  Assistant 
Mary  Beth  Young,  Executive  Secretary 

David  B.  Keller,  Attorney 
John  M.  Clifton,  Jr.,  Attorney 
Gary  Graham,  News-Sentinel 
Jane  Scholz,  Journal-Gazette 
8 students  from  Mrs.  Celia  Fay's  class 


The  Fort  Wayne  Redevelopment  Commission  of  the  City  of  Fort  Wayne,  Indiana, 
met  in  a regularly  scheduled  meeting  in  the  Mayor's  Conference  Room  on 
the  Ninth  Floor  of  the  City-County  Building,  One  Main  Street,  Fort  Wayne, 
Indiana  at  7:30  P.  M.  on  July  9,  1973,  the  hour,  place,  and  date  duly 
established  for  the  holding  of  such  meeting. 


The  President  called  the  meeting  to  order  at  7:38  P.M.  and  declared  a 
quorum  present. 

APPROVAL  OF  MINUTES 


Mr.  Caruso  requested  that  the  minutes  of  the  Special  Meeting  of  July  2,  1973 
be  tabled  until  the  next  meeting  for  approval.  Upon  a motion  by  Mr.  Jackson 
Lehman  and  seconded  by  Mrs.  Hana  Stith,  the  minutes  of  the  Regular  Meeting 
of  June  11,  1973  were  approved.  Upon  roll  call,  the  motion  carried  unanimously. 

VOUCHERS 


The  Commissioners  stated  they  had  no  questions  regarding  the  vouchers 
approved  for  payment  in  July,  1973.  No  action  for  approval  was  necessary. 

OLD  BUSINESS 

Resolution  No.  73-27  - RESOLUTION  APPROVING  THE  SELECTION  OF  AN 
APPRAISER  FOR  NEIGHBORHOOD  DEVELOPMENT  PROGRAM 

Resolution  No.  73-28  - RESOLUTION  APPROVING  THE  SELECTION  OF  AN 
APPRAISER  FOR  NEIGHBORHOOD  DEVELOPMENT  PROGRAM 

Mr.  Caruso  suggested  that  Resolution  No.  73-27  and  Resolution  No.  73-28 
be  tabled  until  the  problems  are  solved  with  the  NDP  Program. 

DISCUSS  AND  REVIEW  STATUS  OF  THE  HARMAR  STREET  PROJECT  AND 
THE  NEIGHBORHOOD  DEVELOPMENT  PROGRAM 


Mr.  Caruso  noted  that  negotiations  have  been  held  with  all  property  owners 
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in  the  Harmar  Street  Project.  Of  the  fourteen  (14)  parcels  to  be  acquired, 
options  for  eight  (8)  have  been  received.  Others  of  the  six  (6)  remaining 
have  not  responded  to  date  or  have  requested  additional  time.  Mr.  Caruso 
indicated  that  by  the  end  of  the  month  a portion  of  the  properties  should  be 
acquired. 

Mr.  Caruso  informed  the  Commissioners  that  subsequent  to  the  Special 
Meeting  on  July  2,  1973,  a draft  of  the  By-Laws  outlining  the  procedures 
with  respect  to  reorganizing  the  East  Central  PAC  had  been  sent  to  HUD. 

A response  was  expected  shortly  approving  the  By-Laws  and  listing  any 
recommendations  with  regard  to  procedures  for  reorganization.  Mr.  Caruso 
stated  that  once  approval  of  the  By-Laws  is  received,  reorganization  in  the 
East  Central  Area  can  commence. 

Mr,  Eckrich  questioned  how  reorganization  of  the  East  Central  PAC  would 
proceed.  Mr.  Caruso  explained  that  a public  meeting  for  all  residents  of  the 
East  Central  area  would  be  held  for  the  purpose  of  explaining  the  proposed 
By-Laws  and  procedures  for  reorganization.  At  that  time  any  resident 
interested  in  becoming  a PAC  member  can  submit  his  name  as  a nominee. 
Assuming  no  problems,  he  anticipated  that  reorganization  could  be  completed 
within  3 or  4 weeks  with  the  exception  of  selecting  a new  site.  The  Commissioners 
approved  Mr.  Caruso's  approach  to  the  East  Central  PAC  situation. 

Mr.  Caruso  informed  the  Commission  that  the  $4,  700  site  contract  for  improving 
sidewalks  and  curbs  in  the  West  Main  Street  Project  is  in  the  final  stages  of 
completion. 

DISCUSS  AND  REVIEW  STATUS  OF  CCCIC 


Mr.  Caruso  stated  that  as  of  the  June  11th  letter  received  from  Mr.  Burt, 

Attorney  for  CCCIC,  there  has  been  no  change  in  the  corporation's  status. 

NEW  BUSINESS 

Resolution  No.  73-41  - RESOLUTION  APPROVING  AND  AUTHORIZING  THE 
PRESIDENT  TO  EXECUTE  AGREEMENTS  TO  PURCHASE  REAL  ESTATE  IN 
CONNECTION  WITH  THE  HARMAR  STREET  PROJECT 

Mr.  Caruso  referred  to  the  State  Statutes,  which  outlines  that  the  Commission 
must  authorize  the  execution  of  purchase  agreements  for  properties  acquired 
within  the  renewal  area.  This  Resolution  lists  six  properties  for  which  the 
property  owners  have  accepted  the  approved  prices.  From  this  point  on, 

Mr.  Caruso  said,  we  will  purchase  property. 

Mrs.  Stith  moved  that  the  Resolution  be  adopted,  and  Mr.  Lehman  seconded 
the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 

Resolution  No.  73-42  - RESOLUTION  APPROVING  PAYMENT  OF  THE  COSTS 
FOR  ABSTRACTS  ON  PARCELS  1-3  AND  1-4  IN  CONNECTION  WITH  THE 
HARMAR  STREET  PROJECT 

Mr.  Caruso  explained  that  the  resolution  pertains  to  payment  by  the  Commission 
for  the  cost  on  continuing  the  abstracts  on  Harmar  Street  Parcels  H 1-3  and  H 1-4 
due  to  financial  difficulties  on  the  part  of  the  owner.  According  to  State  Statute, 
the  Commission  must  approve  additional  costs  in  acquisition  above  the  average  of 
the  two  (2)  appraisals.  In  this  particular  case  the  purchase  price  for  each 
parcel  is  $1,  295  and  the  abstracts  would  total  approximately  $65. 00  or  $75.  00 
each.  The  properties  are  owned  by  the  same  individual  and  payment  of  the 
abstracting  costs  will  avoid  condemnation.  Mr.  Caruso  indicated  that 
payment  of  such  costs  would  not  be  made  for  every  property  owner  but  rather 
would  be  determined  on  a case  by  case  basis. 

Mrs.  Stith  moved  that  this  Resolution  be  adopted,  and  Mr.  Lehman  seconded 
the  motion.  Upon  roll  call,  the  motion  carried  unanimously. 


STATUS  OF  DISPOSITION  PARCELS  IN  HANNA -CREIGHTON  PROJECT 


Mr.  Caruso  stated  that  in  brief  conversations  with  Mr,  Knapke  within  the 
past  week  the  indication  was  that  there  is  very  little  activity  in  the  area. 

Mr.  Caruso  noted  that  the  original  three  month  Contract  with  Mr.  Knapke 
expired  in  May  of  1973.  It  was  renewed  by  the  Commission  and  will  expire 
sometime  in  August  of  1973.  At  that  time,  Mr.  Caruso  said,  the  Contract 
can  be  reviewed. 

The  Commissioners  discussed  the  long  grass  and  weeds  in  the  area  and  how 
much  it  would  cost  to  get  the  area  sprayed  and  the  grass  cut.  It  was  suggested 
that  the  staff  investigate  other  possible  uses  of  the  site  than  for  sale  to  a 
developer. 

REVIEW  AND  APPROVAL  OF  A REQUEST  BY  REVEREND  MRS.  NAOMI  PHILLIPS 

Mr.  Caruso  explained  to  the  Commissioners  that  the  Reverend  Mrs.  Naomi 
Phillips  is  a property  owner  in  the  Harmar  Street  Project  area  and 
that  she  has  requested  to  keep  several  personal  objects  of  some  value  to  her 
(two  small  lights,  anchor  fence  around  her  property).  Mr.  Caruso  stated 
that  these  items  were  not  a part  of  the  appraisal  of  her  property.  The 
Reverend  Mrs.  Phillips  also  has  requested  that  either  the  Commission  donate 
the  kitchen  cabinets  and  counter  to  her  church  or  she  will  purchase  them 
herself  for  the  church.  Mr.  Caruso  suggested  to  the  Commission  that  they 
donate  the  cabinets  and  counter  for  the  church. 

Mrs.  Stith  moved  that  the  Commission  donate  the  cabinets  and  counter  for 
the  church.  Mr.  Lehman  seconded  the  motion.  Upon  roll  call,  the  motion 
unanimously  carried. 

Mrs.  Stith  questioned  if  the  Commission  would  have  anything  to  do  with 
demolition.  Mr.  Caruso  said  that  contractors  would  be  selected  by  the 
Commission.  Mrs.  Stith  requested  that  minority  demolition  specialists  be 
included  in  the  demolition  and  said  that  she  would  furnish  the  Commission  with 
a minority  demolition  list. 

DISCUSS  AND  REVIEW  PROPOSED  LAND  BANK  PROGRAM 

Mr,  Caruso  explained  to  the  Commissioners  that  he  has  been  working  on  the 
Land  Bank  Program  with  other  departments  for  some  time,  at  the  request  of 
the  Mayor,  to  explore  the  possibilities  of  putting  together  a Land  Bank  Program 
for  the  City  of  Fort  Wayne.  Mr.  Caruso  further  said  that  the  Redevelopment 
Commission  gets  involved  in  coordinating  all  activities  with  various  departments 
with  respect  to  assembling  various  properties  throughout  the  City.  In  Fort 
Wayne,  he  said,  it  would  involve  vacant  land,  delinquent  tax  properties,  and 
condemned  properties  by  the  Building  Department.  He  hopes  to  use  those 
properties  for  improving  land  throughout  the  City.  The  prime  purpose  of 
the  Program,  Mr.  Caruso  said,  is  to  better  utilize  whatever  land  we  have  in 
the  City,  By  doing  this,  we  can  put  together  packages  for  use  in  supplementing 
the  activities  of  the  various  neighborhoods.  Mr.  Caruso  explained  that  such 
uses  as  small  dwelling  units,  a mini-park,  and  off-street  parking  were  just 
a few  examples.  Mr,  Caruso  said  that  this  type  of  program  has  been  utilized 
very  well  throughout  the  East,  and  that  Fort  Wayne  has  the  types  of  property 
situations  prevalent  throughout  the  City  which  lend  themselves  to  such  a program. 
Mr.  Caruso  told  the  Commissioners  that  he  has  compiled  a number  of  the  propertie 
throughout  the  City  that  are  vacant,  tax  delinquent,  and  condemned,  and  that 
he  felt  it  should  be  brought  to  the  Commission's  attention  to  make  them  aware 
of  the  advantages  and  positive  objectives  and  goals  that  Land  Bank  could 
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provide  throughout  the  City. 


Mr.  Eckrich  questioned  the  funding  of  the  Land  Bank  Program,  Mr.  Caruso 
replied  that  the  Department  of  Safety  has  a Revolving  Fund  for  demolition 
of  properties.  He  said  that  the  money  is  used  by  the  Department  of  Minimum 
Housing  for  buildings  to  be  condemned  and  demolished.  He  further  said  that 
many  property  owners  are  glad  to  have  the  property  taken  off  their  hands  and 
are  happy  to  give  their  property  to  the  City. 

The  Commissioners  agreed  that  Mr.  Caruso  should  continue  to  explore  the 
Land  Bank  Program. 

ADJOURNMENT 

There  being  no  further  business  to  come  before  the  Commission  at  this  time, 
a motion  was  made  by  Mr,  Lehman  and  seconded  by  Mrs.  Stith  for  adjournment. 
Motion  was  approved  and  the  meeting  was  adjourned  at  8:20  P.  M. 


Respectfully  submitted. 


Hana  L.  Stith,  Secretary 
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